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UNITED STATES GOVERNMENT 


DATE: July 27, 1 


Office Memorandum 


to t MR. TOLSON 
from : Mr. S.^J. Tracy 

(Q r • 

SUBJECT: S. J. TRACT 

NAVAL HOSPITAL REPORT 
EAR EXAMINATION 


Hr. E, P . Irons, Naval Hospital, has completed hf 
extensive examination of the impairment of hearing in the' 
writer's left ear, and he stated that no further improveme n t 
by treatment can be expected. Therefore, he makes the 
following recommendation s "no improvement in conduction 
apparatus left ear . Recommend tonsillectomy and S.M.R. in 
September or October." 




Hr. Irons stated that arrangements can be made to 
have the operation to correct a deviated septum (operation S.M.R.) 
and the tonsillectomy performed at the Naval Hospital. He stated 
that although there is no indication of infection in the tonsils, 
in many cases the removal of tonsils has improved hearing and he 
believes it would be worth a try. 

’ 


SJTzedm 
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TRACT 3 Stanley J . 

Assistant Director 

h/3/50 “ Deafness has been present for some time - more noticeable 
of late . 

Exam: Pharynx 

Nasopharynx 

Larynx 

Nose -septum deflected to left. 

Airways adequate. 

Sinuses: SI. darkening left antrum. 

Ears: canals and drums clear 
No perforation. 


k/5/50 - 1300 

Eustacian tubes patent 
Hearing: Weber - not lat. 

Grossly defective bilat. 
to have audiogram . 

k/6/50 ~ AUDIOGRAM - Results - Left ear tube inflated several 
times. Return for recheck - audiogram left ear 
and inflation in 2 weeks. E.P. Irons 

h/20/50 - Audiogram - results - Reveals improvement . 

Eustachian tubes catheterised. Return in 1 week. 

E. P. Irons 


7/27/50 - Audiogram - Results -No improvement in conduction 

appartus leftear . Recommend tonsillectomy 
and S.M.R. S dpt or October. 





CC-2T0 

RECORD OF PBT8ICAL EXAMINATION OF OFFICERS AND SPECIAL AGENTS (l.l.so) 

FEDERAL BUREAU OF INVESTIGATION, U. S. DEPARTMENT OP JUSTICE 

{ *■: ' ' . TV 

NAME TRACY , Stanley Janes _ APE 49 YEARs6 MONTHI 

NATIVITY(atate of birth! Utah M ARRIED: SINGLE, WIDOWED: Married NUMBER OF CHILDREN 3- 

FAMILY HISTORY Father - Deceased -htenrt failure^ 

Mother - 2 aiatera - living and well. 


HISTORY OF ILLNESS OR INJURY - Hone 


HEAD AND FACE 


EYES: PUPIL8 (file, shape, reaction to lig'ht and distance , etc.). 

DISTANT VISION RT. 20 /’ 20 corrected to 20/ 

LT. 20/ 20-2 . corrected to 28/ 50 

COLOR PERCEPTION AOC 1940 i ■ 


(state edition of Stilling's plates or Lampa need) 
DISEASE OR ANATOMICAL DEFECTS M __ 


EARS: HEARING RT. WHISPERED VOICE / li' CONVERSATIONAL SPEEC H *5 / 16 

LT. WHISPERED VOICE 4- /l8’ CONVERSATIONAL SPEEC H 15 / 1 5 


DISEASE OR DEFECTS 

NOSE a. 


Some retraction of M. T, both ears. 


sinuses No obvious pus 


(Disease or anatomical defeet, obstruction, etc. State degree) 


TONGUE, PALATE, PHARYNX, LARYNX, TONSILS N 


TEETH AND GUMS(disease or anatomical defect): No 

MISSING TEETH As indicated 

NONVITAL TEET H No 

PERIAPICAL DISEASE 
MARKED MALOCCLUSION 
PYORRHEA ALVEOLARIS 


.No. 


TEETH REPLACED BY BRIDGES Wr, 


DENTURES. 


les 


remarks Mamillary & Mandebular 

Partial dentures (satisfactory) 


» e » « i • i a • 


it it it m w to 



it m it se si ss uns a it n a ae 

J. V. Miranen 


(Signature of Dental Officer) 


GENERAL BUILD AND APPEARANCE ; 

TEMPERATURE 98 CHEST AT EXPIRATION 

HEIGHT 

WEIGHT 


62 _ 

148 


CHEST AT INSPIRATION 


CIRCUMFERENCE OF ABDOMEN AT UMBILICUS 


RECENT GAIN OR LOSS, AMOUNT AND CAUSE Normal 
SKIN, HAIR, AND GLANDS OK 


NECK (abnormalities, thy: ^id gland, trachea, larynx) 
8PINE AND EXTREMITIES (bones, iointe. muscles, feat) 




• ■ #■ 

THORAX (size, shape, movement, rib cage, mediastinum) 

RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC. OK 

X-ray Chest -nag. : 

CARDI O- VASCULAR SYSTEM 

HEART (note all si gns of cardiac involvement) 


PULSE: BEFORE EXERCISE 

68 

BLOOD PRESSURE: 

systolic nn 
DIASTOLIC 65 

AFTER EXERCISE 

8A 


THREE MINUTES AFTER_ 

68 


CONDITION OF ARTERIES 

OK 

CHARACTER OF PULSE OK 

CONDITION OF VEINS 

OK 

HEMORRHOIDS 

OK 


ABDOMEN AND PELVIS (condition of wall, scars, herniae, abnormality, of viscera) OK 



GENITO-URINARY SYSTEM OK ~ 

URINALYSIS: SP. GR. 1.010 ALB. neg t SUGAR DQg. MICROSCOPICA I. 

‘ VENEREAL DISEASE OK 


NERVOUS SYSTEM OK 

(organic or functional disorders) 

ROMBERG_0K INCOORDINATION (gait, speech) OK 

REFLEXES, SUPERFICIAL OK __DEEP(knee, ankle, elbow) OK TREMORS 

SEROLOGICAL TESTS Kahn-neg. BLOOD TYPE B Rh poaltlva 

ABNORMAL PSYCHE (neurasthenia, psychasthenia , depression, instability, worries) 

— ... . Hans. ■ ; 


.SMALLPOX VACCINATION: DATE OF LAST VACCINATION 

TYPHOID PROPHYLAXIS: NUMBER OF COURSES 

DATE OF -LAST COURS E - . . . 

REMARKS ON ABNORMALITIES NOT OTHERWISE NOTED OR SUFFICIENTLY DESCRIBED ABOVE 
EGG within normal Halts. . , ‘ ... ■ 

SUMMARY OF DEFECTS Deeraaaad he»rlng f left w»s» f|l 


CAPABLE OF PERFORMING DUTIES INVOLVING 


PHYSICAL EXERTION 


IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL THE PRACTICAL USB OF FIREARMS *** or no ) 

(when no is given state cause) - : - . 


FINDINGS, RECOMMENDATIONS AND REMARKS (as per boards, when necessary). 
Decrease tosrlpg (loft ). FpIIow-up EOT. Gonaul t ation re aaae. 


DATE OF EXAMINATION 
EMPLOYEE'S INITIALS [ 

ft. 


n 


; ■ *. < >," ■■■ ' -i Vn ; , :* 

we fi si. iisi * 7 T i " i wmim * . 
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June 26 , 1950 


Mr • Stanley J^Traey 

Federal bureau of Investigation 

Washington, Dl C, . 

T 


PERSONAL AMD COM 



DECLASSIFICATION AUTHORITY DERIVED FROH 

FBI AUT OHAT I C DECLASSIFICATION GUIDE 
DATE 03-07-Z01Z 


RMi IDENTIFICATION DIVISION/ SURVEY 




Dear Sir: 


I am attaching hereto a copy of a curvy conducted of the Identic 
fiaatien Division, which mi mppntly complete* by Mr, Glavin , and in 
which a number of recommendatiOhe are mdde tneofar ae the work of the 
Identification Division ie doneemed. 


i 


I an greatly concerned over the manner in which the everyday work 
of the Identification Divieion hae been eupervteed , and I feel very 
definitely that a number of the suggestions, which were made by Glavin 
during the eurvey of the Identification Divieion , are such that they 
should hav been evident to the eupervieory staff of the Identification 
Divieion if that etaff had been on its toee and had been closely follow* - 
ing the work of the Division, 


V* 


determine whether they have been placed into 



I have approved the reconmendatione made by Glavin and have in- 
structed that he again check into these matters tn the early fall t o 

w 

■ 

At this time, I want to point out that/ I f 
essential that both yourself and Mr, Quinn/Tamm 
of your time on the floor aotively observing th 
the work in the Division, The work of the Iden 
such that the supervisory staff must necessaril 
of the hour to hour changes and this awareness 
range basis, but must be through and from actual 
of work tn the Division • There appears to tys^ho 
lining of the handling of fingerprint 
had not been instituted by you prior 
to me, from a review of the survey 
vi n g devices, which should have 
'^frnrsurvey, were not instituted 


-49S-V 

hbMcdSm 'absolutely 

ms IZVMFc? 

ftmdtton Division is 

be 

nnot be haa dll a rang 
the /low 



Gandy 


eason wny the stream- 
r^cbhdsXcomipg into the Division 
.id tfiiw t^hdi It la very evident 
report, ilibt mN^ elementary time- 
been Affi^itt^tea^prior to the time of 
solelyr because^ the supervisory staff 
Identification Division was not In Close enough touch with the 
w ark pf the employees of the Divisyon to enable it to put into 
various labffisaving . / 

th ' ref cranes*, to the Agen r t supervJ&^ry staff, I recently called 

the very unsuttisjieoaspy handling of certain personnel 
ffy Special Agent Joseph JK.^0 ’Connor. I am uncertain concerning 
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Mr. Stanley J. Tracy 


hie ability to fulfill hie present assignment on an entirely satis- 
factory basis. As I pointed out to you , it is absolutely essential 
that he utilise better Judgment in the handling of personnel matters 
in the future if he is to be continued in his present post of duty . 


I want to/ further call to your attention the fact that Special 
Agent f. VadeiBrotnoell, Supervisor of the Typing , Posting , Liaison and 
Assembly Se em one, has been designated as the weakest Agent supervisor 
in the Identification Division. Frankly , in view of the tremendous 
amount of work being referred to the Bureau for handling at the present 
* iiij Siirwu caa/iot under any drcuMetonce tolerate any supervisor 
who cannot effectively and continuously give the highest type of super- 
vision to the sections over which he has jurisdiction. It is not 
enough that the Agent supervisor put in an actual appearance in the 
various sections supervised by him but more than that, he must be 
thoroughly aware of the conditions existing, and it is his responsi- 
bility at all times to keep Mr. Tamm and you advised of any possible 
bottlenecks which may exist in any of the sections under his juris- 
d<ct<on. jrfcer# i# no excuse for any heavy delinquencies existing in 
the Identification Divteton today and, if the supervisory personnel • 
are acquainted with possible bottlenecks within a division , these 
bottlenecks can be eliminated without any great delay • It should be 
evident to you that when a delinquency begins to mount, that some 
a^firmtive action be taken immediately to eliminate such delinquencies . 
This is particularly true in a section such as the Typing and Liaison 
Sections where once a delinquency begins to mount, it becomes increas- 
ingly difficult to bring the work back to a current statusV I wit you 
to personally interest yourself in the manner in which the various 
Special Agent supervisors are handling the sections assigned to them and 
want your recommendation at any time you feel that any supervisory em- 
ployee, whether Special Agent or clerical, is not properly handling 
the duties assigned to him. 


* n connection with the personnel relations in the Identi- 
fication Division, I feel that a more personal and friendly liaison 
with the clerical supervisory and employee staff would result in an 
increase in the production of work in the Division. By this 1 do not 
mean that any undesirable procedures need be instituted, but I am of 
the firm belief that with the number of young employees assigned to 
the Identification Division, that those employees who have exhibited 
the same degree of loyalty to the Bureau as have other employees in 
the Bureau will exert further efforts in their handling of the work 
assigned to them if they feel that they are considered as necessary and 
important employees rather than mere impersonal cogs in the wheel • 


- 2 - 







Mr, Stanley J, Tracy 


BEST COPY AVAILABLE 


ThU ie a matter whioh te the d treat responsibility cf yenandyemr 
Speoial Agent supervisory etaff and yen uuet continue to give tkta par- 
ticular problem your pereonal 

I further feel that due to the fact that the Identification Divi- 
sion ie open on a twenty- four ftonr a day bade, eeven days a •»#*# 
that there ehould be a continued echedule of aeeignment uhereby eertatn 
of the Speoial Agent ouperuieore can be preeent In the Identification 
Divieion not only during the regular woWbtmg day, but at tin## during 
the evening hours, as well as midnight, Saturday, Sunday and holiday 
tours of duty , In this may and in this may only can you and the Speoial 
Agent supervisors under your Jurisdiction personally Unom of the problems 
being faced by the employees In the Identification Division on off hours 
of duty . 


I have further discussed mith Mr, (flavin at ##■# length the desira- 
bility of having a regular Saturday tour of duty In the Identtftcatteu 
Division and I feel that, if possible. Such a Saturday tour of duty 
should be instituted without delay • In connection with this suggestion, 
I an desirous of your polling the aatpJtojf### In the Identification Divi- 
sion to ascertain which of those employees mould be milling and desirous 
of working Tuesday through Saturday rather than Monday through rriday , 

If it ie possible to secure a voluntary staff in all sections of the 
Divieion for Saturday work, it will enable the Bureau tc eliminate t# 
a great extent the abnormal receipts which are received In the Identi- 
fication Divieion eaoh Monday, and it will be further possible to handle 
a great many priority prints on Saturday, Which otherwise would neces- 
sarily have to remain unhandled in the Divteion until Monday • Tou 
should, therefore, immediately poll the employees ef the Division, ad - 
vising me at the earliest possible date the results thereof • At that 
time, I will further advise you ae to the Bureau , s dee tree concerning 
this particular tour of duty , 


Another matter, which I wish to call to your attention, ie Mot 
of the nranting of annual leave in the Identification Divteion . I do 
not want to in any way curtail the granting of annual leave to employees 
assignee to the Identification or any other Divieion in the Bureau • We 
must remember, however, that the work of the Bureau cones first and 
there must be a proper evaluation of the work loads presently betng 
handled in the granting of leave to employees in your Division , Ae 1 
understand it, regular annual leave is held down to ten per cent of 
the actual working staff and it is felt that, unless definite emsr- 
■encies exist, the aranting of annual leave ehould not exceed this per- 
'ccntace. Further, 'if the Special Agent supervisory staff of the Divi- 
sion is thoroughly aware of the work loads in their various sections. 
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they can be of assistance to you in the approval of leave in those var- 
ious sections . I realise with the coning of the sunns r months and with 
holidays falling on regular workdays, that many requests may be made 
for annual leave bridging the holiday period with the result that nee- 
essary work must be delayed in final handling* This is your respohOt - 
bility and it is expected that these work loads will be lorn* in mind 
by you in the granting of leave in yout Division, 

I want further to invite your attention to paragraph three of the 
Summation and Consolidation of Re commendations there the statement is 
-ade that the Identification Division ban become a slave to a system 
if systems are not carefully watched . In tfcia regard, Tom tfcnireua 
of you and your supervisory staff giving constant attention to the wr» 
ious systems set up in the Identification Division to assure that outm 
ioded, unnecessary and archaic systems,, which may hatfe been placed into 
effect during the war years and which are not now necessary, be dieeon- 
tinued at the earliest date possible * 

In this regard, I an desirous of your following the project Of the 
installation of "dumb-waiter" facil ittfe in the Identifteatton Dt vie ion 
at the earliest possible date $ whioh will eliminate certain of the 
manual messenger duties and will further expedtte the handling of fih- 
gerprint records throughout the Diuteibn • J feel that suoh faetltttet 
should encompass the entire Division from the Recording Soot ion down 
through the Typing Section, and these facilities should bo eo eet up 
that there will be a minimum of delay the trahenieeion ofre cords 
from floor to floor, 

I am desirous of continuous studybeing given to tho tagging of 
priority prints to determine whether such tagging of prtnte ean be el#** 
inated in the near future. Further, I am considerably oonoernsd re- 
garding the number of illegible prints j, mainly of a nonoriminal efc«r» 
acter/ which are being received by the Identification Division. J 
understand that the supervising special Agent has given this matter 
thought and attention, and that instrubtions have gone out to contrib- 
utors as to the proper manner in which fingerprints should be tat#** 

I do not feel that we should rsst at this point so long as the number 
of fingerprints, which must be returned » is^the presept considerable 
number. I feel that this is a problsm of education to those who a re 
taking the fingerprints and I want you]to personally give this natter 
your consideration so that the necessary discussions can bo had with 
either the Immigration and Naturalisation authorities or appropriate 
representatives of the State Department to determine how i M ean beet 
assist those agencies in the proper taking of fingerprint impress ions. 
The same is true wherein any other contributor is improperly taktng 
fingerprint impressions, which are forwarded to us for handling, WO 
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«*••* bo criticised far dsmmnd tmg m proper standard of performance in- 
oofmr ns . the taking of fingerprints arm concerned and this mutt be a 
continuing prof sot tm your Division w ifcat we mm el iminate a great 
number of illegible prints which m are presently receiving, Tou ehould 
keep me advised eem earning additional dope take n by you in t hie matter, 

W** reference to the Card Index and other oectiono in which pro - 
dmettem quotas are assigns*, it to the reopemeibility of the super- 
otoory staff of year Division to continuously keep on top of these pro- 
duction quotas to determine whether changes should be mads tn the mini- 
mum quotas established. It stands *• reason as the employees become 
worn adept and more experisnoed tn the handling of the eork tn the 
mrieus sect tons, that their production should increase. By this I do 
not mean that any unreasonable production records should bo out up, 
but 1 do feel that me are entitled to goad, sound production mork from 
each and emery employee in the Division, At no time should me counte- 
nance the retention of meek or unqualified employees in the Plots ion 
and 1 expect you to make the appropriate reocemendatton in such. cases 
where it has been determined that an employee cannot meet the minimum 
production schedule. It is out truly poos this that certain employees 
assigned to certain particular types of mark cannot meet the produc- 
tion schedule set up not due to lack of conscientiousness, but due to 
the fact that such employees are not qualified to perform such duties. 

It is entirely possible that such employees eon very effectively and 
satisfactorily handle other work in the Division, 

It is the further responsibility of you and your special Agent 
supervisors *• see that there is an equitable distribution of the work 
load throughout the Division, This ts particularly true in the Tech- 
nical Section where the work loads vary in the units from day to day, 

I feel that continued close study should be given these work loads to 
see that the personnel assigned to the Technical Section is gainfully 
employed, each employes carrying his or her proportionate burden of the 
load. 


I aft desirous of having the checking squads in both the criminal 
and nonerimtnal files set up with a minimum of forty employees each at 
the earliest possible date, I understand that there should be no 
difficulty in setting up such squads upon the completion of the sep- 
aration of the noncriminal fingerprint files , I feel that it will be 
to the advantage of the Dtviston to have these checking squads con- 
tinually employed in checking the files in question. 

It is my understanding that the former Two Signature Desk in the 
Technical Sectton has been discontinued with the searchers formerly 
assigned to that desk being assigned to the various units in the Section, 
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I feel that with the proper supervtsio a of their work , there should be 
no delay tn the handling of the searches to be nade by these employees 
and it is your responsibility to see that proper supervision is given 
to these employees so that there will be no delay countenanced . I was 
surprised to learn that previous to the time of the survey , no action 
had been taken by Mr , Tamm or you , or the Special Agent supervising 
the typing Section , regarding training all of the typists in the Typing 
Section in all phases of ident typing work so that the prints received 
could be expeditiously handled . As I understand it, such training 
classes are being conducted at this tins and I want these classes con- 
tinued until such time as all of the typists, who are performing satis- 
factory work in the Typing Section, have been trained to handle the 
ident as well as the no nident work , It seems to me that it would have 
been self-evident to you and your stqpervtoory staff that when it be- 
came possible to assign typists from the nonident work in the Typing 
Section to other work in the Division, it would have been to your ad- 
vantage to have these typists appropriately trained so that they could 
handle the overflow of tdent work &ieh was being recetved in the Typing 
Section at that time • I feel that this is a reflection on the interest 
displayed by the Sfreetal Agent supervisor under whose Jurisdiction the 
Typing Section is. Otherwise, he would have been able to spot this 
weakness and do something about it, further , in connection with the 
work in the Typtng Section, I find tAat the no apriority work had be- 
come delinquent and it was necessary for Mr, Tamm to issue specific 
instructions that c Sr tain of this delinquent nonprtority work be com- 
pleted, I do not know why Mr, Bromsell could not have noticed this 
condition and have made the appropriate recommendation or taken the 
necessary steps to have this work handled. This is a very definite 
reflection on his interest in the duties assigned to him, Turther, in 
regard to the work in the Typing section, I mint you to know that I 
will not tolerate any heavy delinquency in that particular section. 

As I understand it, there are a nuttier of cards to be typed at this 
time on honcriminal printe and there is a possibility that this par- 
ticular type of work will continue to backlog. This must not occur and 
I expect you to give this particular matter your personal attention to 
see that any undesirable growing backlogs are eliminated, 

I further understand that tn the Duplicating Section from time to 
time, there are a number of extra copies of criminal records unnecessarily 
made. As you know, the paper util teed in the Duplicating Section is 
expensive and I see no reason why large quantities of this paper should 
be wasted through the overproduction of copies, J understand that from 
time to tins, it ts necessary to make extra copies due to certain mal- 
functions of the machines, Bowever, this nuttier of copies should be 
held to an absolute minimum. 


0 
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I further am d*atr»n* •/ study being given by pnMt 

yawr staff to tho atandardivatten of data pasted la the jackets by tko 
footing Section. Again, boro to ca elementary pr oc edure o$tob sbenld 
hooo boon givo* mttomtion by y onr Diets ten prior to tbio ttmo. I fool 
that me should bo esntinvally worn ro of t bo food tbot wboro mnmwml 
typing and roading aro eliminated, the mrb oon bo more expedittsusls 
handled. In ooory. inotanoo where notations can bo ploood on tbo dookot 
ohooto and eloouboro in tbo Jaobdto by tbo woo of am approwod stamp* 
this should bo done • 

I an ploaood to note that yon boos instituted a polioy of ednee-' 
tion of contributors In havtng them uttl too Bureau approwod forma for 
the plactng of mat«d notices and libs servtoos, J fool tfca* you hawo 
made an excellent beginning la this regard and it should be closely^ 
followed in the future. 

As the backlog of old wort In the Posting Section to reduced* yon 
ohould be continually alert to reassign employees presently meetgoed 
to that Section to other necessary work in the Ident ifioation Division. 

I was greatly concerned regarding tbo accumulation of work an the 
Liaison Desk, I understand that the delinquency arose from tbo foot 
that there was a large anount of work received and one of the regular 
employees assigned to aucfc work loot a considerable period of ttmo due 
to tllness, I feel * however * that the condition of this work should 
not have been permitted to become heavily delinquent , but that appro* 
priate recommendations should hade been made by the sups raising Special 
Agent to secure the necessary assistance to handle this work. I under* 
stand that such assistance was necessary and has been gtven. . However* 
undoubtedly * there will be a longer pertod of tine utilised in clearing 
up this delinquency than would have been necessary had the appropriate 
evaluation been placed on the work in the first instance. I want to know 
just how soon you feel that the delinquency on the Liaison Bosk will 
be cleared up. 

I have had opportunity of reviewing the monthly rating reports 
submitted on employees of the Identification Division* which are main- 
tained in the Identification Division Personnel Files. I feel that 
the information contained on these reports is of very definite perma- 
nent value and effective immediately copies of such reports should be 
forwarded monthly to the Bureau for inclusion in the Bureau Personnel 
Files of the employees of the Identification Division. 

In summationj I a ain wish to point out to you that I am deeply 
concerned that so many elementary and obvious suggestions were nec- 
essarily made during the survey of the Identification Divieion, I 
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cannot understand why many of these suggest tone were not thought of by 
the supervisory staff of the Diviston and placed into effect before 
this time. There is no doubt in ny wind that a day-to-day survey of 
the work in your Division will continue to bring forth like suggestions 
in the future. Jfe should not under any circumstance feel at any time 
that no improvements can be made on the wutthods utilised by us in the 
hanal ing of our daily work • You should point out to your supervisory 
staff my displeasure over the fact that many of these matters had not 
been given their consideration prior to thistirnsj and you should fur- 
ther point cut to them that I expect them to be thoroughly familiar 
with the workings of their various sections and to be continuously on 
the alert to recommend improvements in the manner of handling the work 
in the Division at this time. Such improvements ought to be self-evident 
from day to day as conditions of the work change • 

I trust that it will not be necessary for me to again bring a 
matter such as this to your attention • 

Very truly yours s 

John Edgar Hoover 
Director 
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Office Memorafidup ♦ united states government 


to 


FROM 


, TOLSON^/f 
• S* J * Tracy 




date: September 28 , 1950 

s 




SUBJECT: NATIONAL ACADEMY RECEPTION r\ 

WEDNESDAY, SEPTEMBER 27, 1950 ^ 

J was unable to attend the National Academy Reception 
in view of the fact that I was on annual leave, having requested 
Wednesday afternoon for the purpose of cleaning up around my 
home in view of the fact I just had the old roof torn off and a 
new roof placed thereon and the entire building was surrounded 
by an accumulation of dfrt* '■ "7 Z j'~ \ 

tBocT i4i95f ^ i ; ; ;; 
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(£-0 et '*l 
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FBI NA 

DUTCH TREAT RECEPTION 


Willi amsburg Room 
Mayflower Hotel 


6:00 P. M. 
Sept. 27, 1950 
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UNITED STATES GOVERNMENT 

J 

DATE: 8/30/50 


FROM 


SUBJECT 







Ladd_ 

Clegs 


Glavln_ 

Nichols 


Purpose 


Tracy 


Bohr 

Tele. Roan 


Nease 


dandy 


To cal 1 to, your attention the present picture as far as in- 
spections and surveys are concerned and to make certain recommendations 
relative to our inspection and survey plans 

Inspections 

QusLS)£tsyV X (T<^r*sr«J _ 

At present the Bureau’s only fulWjflJ® field' Inspector is Inspector 
Naughten. The average time required to conduct a field inspection is at least 
three weeks per inspection* One Inspector* therefore* can conduct about 15 or 
16 inspections per year* During the fiscal year 1950, 21 regular field in- 
spections and 4 re check or spot check field inspections were conducted* 

VS have not, during the recent past, an d are not at present achieving 
our goal of inspecting each office annually*! At the present time there are 9 
offices that have not been inspected in over* two years, namely Kansas City, 
Pittsburgh, Albany, New Haven, Boston, Charlotte, Cleveland, Denver and Newark* 
There are 16 offices that were last inspected between 18 months and two years 
ago, namely Anchorage, Norfolk, Richmond, Honolulu, Los Angeles, New Orleans, 
Butte, Detroit, Salt Lake City, Minneapolis {inspection to start 8/31/50), 

Omaha, Houston, St* Louis, Savannah, Atlanta;, and Dallas® There are two offices, 
namely little Rock and Indianapolis, which were last inspected between one year 
and 18 months ago. The remaining 25 offices have been inspected during the past 


year* 






- /5 7 y 

On 3/14/50 each Assistant Director, each #1 Man and other specific 
Bureau supervisors were assigned to condubt at least one in spe c ti oiy» <~ A total of 
25 field offices were so assigned. Since that time 4 such field offioae have 
been inspected, namely those assigned to Messrs. Haurbo, Carlson, K. R^McIntire 
and Siaoo. Three of the remaining offices, namely I those assigned to^Messrs. 

£ J\)(Tracy, Tamm and Mohr have been inspected during the past year and are not due 
"for another inspection until the latter part of this year.* Mr. Tamm and Mr# 

G# COfeearty have, by assisting on a regular inspection; qualified themselves 
to conduct the inspections assigned to them. The other officials, other than 
Assistant Directors, who are required to asMst on a field inspection prior to 
conducting the inspection assigned to them have not qualified themselves in 
this respect. They have been advised in advance of pending neaijoy inspections 
but have been unable to get away from their \ regular assignments.! 


Surveys 


Tour memorandum to Mr. Tolson dated 7/21/49, which the Director 
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approved, recommends the assignment of three men to the Training Division to 
conduct surveys in the various Divisions similar to the work being dpne at 
that time by Mr* Long. Messrs. B. C.VBrown, G. C. Gearty and J. AyYsizoo 
were transferred to the Training Division for this purpose. Messrs. Brown 
and Sizoo arrived 12/27/49 and Mr. Gearty arrived 2/28/50. These three men, 
along with Mr. Long, were given the following Divisions in which to conduct 
continuous surveys - Mr. B. C. Browns Training Division} Investigative 
Division and Laboratory Division} Mr. G. C. Gearty* Identification Division} 

Mr. J. A. Sizoo: Adndni strative Division and Records and Communications 
Division) Mr. H. B.ALong* Security Division. 

These men were given indoctrination training in the Divisions assigned 
to them. Their specific assignment was to conduct surveys of problems found 
by themselves and problems referred to them by the various officials in the 
Divisions assigned to them and to take remedial action. In practice it has 
been found that these men have spent a greater najority of their time on other 
types of surveys than they have on the type of work originally planned. As a 
result of these special assignments these men have not had an opportunity to 
become as well acquainted with the problems of the Divisions assigned to them 
a3 they should. Following is a summary of the work performed by these men 
under the survey plan, as well as an estimate of the time spent on these surveys. 

B. C. Brown - Mr. Brown, who was assigned to this Division 12/27/49, 
has spent approximately 3 or 4 we eks since that time on general survey work 
in the Divisions assigned “to him. Surveys handled by him have been* 

a. Distribution of Identification Orders and Wanted Fliers. This 
resulted in instructions to the field that Agents could be more 
selective in their retention of 10s and Wanted Fliers. 

b. Routing of conference teletypes. This survey showed that the 
most economical and efficient conference groupings were not 
being made by the field. New instructions were sent to the fiald 
and supervision of conference teletypes at the SOG has tightened 
considerably. This will undoubtedly result in considerable 
financial saving to the Bureau. 

c. Preparation, handling and storage of negatives of evidence 
photographed by the Bureau. The goals of this survey were to 
reduce the costs of operating the photographic laboratory and 
to solve the problem of storage of negatives. This survey is 
still continuing with certain experiments being conducted by 
the laboratory Division. When all have been completed the over- 
all problem should be materially improved. 

Other surveys conducted by Mr. Brown which have been specifically 
assigned and which do not necessarily come under the survey program as 
planned are* 

a. Survey of Fraud and Accounting Section, Investigative Division, 
resulted in consolidation of the duties of two section chiefs 
and the resultant release of one man for other assignment. 

b. Personnel survey for Criminal Informant Desk, Investigative 
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Division. f 

e. Destruction 'of Records Surrey. 

d. Reduction of popor work s ur v e y. 

e. Report writing surrey. 

f« Rorlow of Owen lattimore brief, 
g* Security cheoks of Justioe Building, 
h. Auditing Bureau tours. 

I. Surrey of Criminal Section, Investigative Division. 

J. Assisted on desk of Inspector J. A. Carlson in Hr. Telson's office. 

k. Surrey of ticklers. Training Division. 

l. Survey of Var Flans material. 

m. National Aeadosy fils review. 

Q. C. Qearty - Mr. Qearty arrived in the Training Division 2/28/50 and 
has spent approximately t hree wee ks on actual surrey work since his assignment. 

His work under the surrey program consists oft 

r * 

a. Survey of Single Fingerprint File. 

b. Surrey of indexing. Card Index Section. 

c. Surrey of General Appearance File. 

Other assignments handled by Mr. Qearty not in line with the surrey 
program were: 

a. Assisting Mr. Glavin on special surrey in Identification Division. 

b. Survey of savings based on employees 1 suggestions. 

c. Survey of procedures in handling general correspondence. Crime 
Records Section. 

d. Survey of report form. 

e. Inspector’s aide, Philadelphia Inspection. 

f. Inspector's aide, Chicago Inspection. 

g. Reviewing self-inspection reports. 

h. Reviewing Lattimore brief. 

i. Preparation of annual report. 

j. Review of National Academy files. 

k. Audits of tours. 

H. B. Long - Mr. long has been assigned to this surrey program since 
it 8 inception.. Since August 1949 lb 1 , long estimates that he has spent approximately 
one week on the general surrey program. During this week he surveyed: 

a. Central Research Desk. 

b. Security Index Program. 

Other work performed during this period includes: 

a. Inspection, Identification Division. 

b. Inspection, Administrative Division. 

c. Survey of personnel needs. Espionage, Security Division. 

d. Survey of personnel needs. Special Inquiry Section, Investigative 

Division. 
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e. Survey of delayed handling of particular pieoe of mail* 

f. Attendance, two special conferences on security matters. 

g. Handling Inspector' s Aide training class* 

h. Review of brief of Lattlmore case. 

i. Reviewing and briefing National Academy files. 

j. Preparation of instructions, monthly field inspection of automobiles. 

k. Survey to reduce paper work. 

l. In-Service training. 

m. Survey of Laboratory ticklers* 

n. Survey in connection with Senator Lodge's consents on loyalty cases. 

o. Field survey. Bureau war plans* 

p. Relief, Section Chief, Inspection and Planning Section* 

Mr. J. A. Slzoo - Mr. Sizoo was assigned to the Training and 
Inspection Division on 12/27/49 and has spent approximately two week s on 
actualy survey program since that time* During this period he conducted the 
following work! 

* a. Indoctrination tours of Divisions assigned to be surveyed. 

b. Conferred with Mr. Waikart on survey procedures for Records and 
Communications Division. 

c. Conference with Mr* M. A. Jones. j 

d. Collaboration on information flprthe Bureau of Budget on the Bureau's 
management and improvement program with Mr. A* P. Ounsser, Administrative 
Division* 

In addition to the above, Mr. Sizoo's time has been occupied 'in part 
as follows* 

a. Assisting on self -inspection. Training Division* 

b. Survey on destruction Bureau records* 

c. Survey on use of pink memoranda in the Bureau. 

d. Survey re personnel needs. Records Section. 

e. Survey re additional personnel needs. Crime Records Section* 

f. Attending In-Service* 

g. Survey on correlation _ of information in Bureau files. 

h. Assisting on the inspection of the Administrative Division* 

i. Survey re delayed handling of particular pieoe of mail. Administrative 
Division. 

j. Survey re location of emergency Bureau headquarters* 

k. Assisted in inspection Miami office* 

1* Conducted Inspection of Bindm^am office, 
m. Assignment on Mr. Carlson’s desk in ft*. Tolson's of floe. 

Conclusions 

A. Inspections 

1. The plan to have Assistant Directors, #1 men and specific 
supervisors conduct field inspections is not materially reducing the inspection 
delinquency. 25 such inspections were assigned 3A4/50, to be conducted during 
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this jnar. 4 of these inspections have been; conducted to-date* 

2. With only one full-time field inepeotor we oannot hope to cone 
anywhere near inspecting each of floe ones each year even if the Bureau officials 
do oomdnot the inspections assigned to then. An inspector with no Interruptions 
other than Annual Leave oan inspect on the storage of 15 or 16 offices per year. 

3. That the equivalent of three full-tine Inspectors are needed to 
handle field inspections. This does not take into consideration the handling 
of major oases and speoials* 

B. Surveys 

1. The nen assigned to do survey work have been used a majority of 
the tine on worie other than that for which they were transferred to the Training 
Division. 

2* That these nen have been fully occupied. 

3* That the accomplishment a of the survey nen, considering the tine 
they have been able to spend on survey work, are satisfactory. 

4. That the achievements of these survey men could be increased if 
they were permitted to do only survey work* 

5* That better results could be obtained to the Bureau by more 
frequent full inspections of each Division, say once each year or 18 months, 
than will be obtained under the survey system as it is operating today. (As 
evidence of this, the recent full inspection of the Administrative Division 
resulted in clearing up a bad personnel situation, the reduction of personnel 
in one Section by 4 employees with an increase in efficiency, the consolidation 
of the various Bureau machine accounting equipment into one unit, as well as 
other accomplishments. ) 

Rec emendations 


1. That the matter of inspections hy Assistant Directors, #1 men and 
specific Bureau supervisors be disouseed at the Executives Conference and that 
it be determined whether or not. the present international situation should have 
any effeot on their conducting these inspections. If these inspections are to 
be conducted as assigned, that the Assistant Directors endeavor to conduct their 
inspections in the near furture and that they release their #1 men to assist on 
an inspection in order that they may qualify themselves to conduct the inspections 
assigned to them, before the end of this year. 

2. That another full-time field inspector be secured and assigned to 
the Training Division. The following are suggested for considerations These 
men were selected tra* the list of single SAC's, ASAC's and Inspector* s Aides* 
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(A) MR. JOSEPH e/tHOHNTON, SAC, Boston, single, age 44. Mr. Thornton 
has had experience as a Field Inspector, has had wide field administrative and 
investigative experience, has been recommended by Mr. Gumea for the position of 
Inspector, and the Director has noted that he is capable of taking on more 
responsibility* 

(B) MR. GEORGE R.XmcSWAIN, SAC, Chicago, divorced, age 39. Mr. McSwain 
has had inspection experience', has had wide Field investigative and administrative 
experience, has Excellent efficiency ratings, and has bean recommended by Mr. Gumea 
for the position of Inspector. (It is realized that Mr. McSwain is in charge of 
one of the Bureau's very important offices*) 


The following could be considered on a long-range program to be trained 
for inspection work* 

(A) JOHN H^b™lLIAMS, SAC, Anchorage, single, age 38. Mr. Williams 

has had inspector 1 s aide ' experience, has received Excellent ratings as an Agent and 
Very Good ratings as an SAC, appears to be aggressive and to possess the qualities 
that would eventually make him a good Inspector* 7 ^ - 

(B) WILLIAM E./dLAHK, Supervisor, Administrative Division, single, age 36, 

Mr* Clark is presently in Grade G8-12, has an excellent record in the Administrative 
Division, but has had limited Field experience. 7 & ; 

(C) EDWARD JOHNMARTIN, assigned to Chicago Division, single, age 36* 

Mr* Martin is presently in Grade GS-12, has served as Legal Attache, has had 
extensive inspector's aide training, and is reported to be an Excellent Aide. , . 

(D) JOHN aVcIMPEHMAN, Legal Attache, London, single, age 42. Mr. 

Cimperman is in Grade AiS-14, has a very good record but has had limited Field 
experience* >• > , . c 


3* It is recommended that the survey program be altered (since the men 
are not being permitted to spend a major portion of their time on surveys) and that 
the four men assigned to do this work be utilized as follows: 

A* Each be assigned 5 or 6 Field inspections each year* (These assignments 
to be staggered so that not more than 2 of the men would be used on inspections at 
any one time*) 


B* That the remainder of their time be occupied in conducting SOG 
inspections and special assigned surveys and projects at the SOG and in the Field* 

4* It is recommended that the frequency of SOG inspections be accelerated 
in order that each Division would be inspected at least once each 18 months. It is 
believed that these inspections would assist the Assistant Directors in improving 
their Divisions and in maintaining them at a high degree of efficiency. The survey 
men would be used on these inspections* 
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TO ! 
FROM : 
SUBJECT: 


THE DIRECTOR 

W. R. GLAVIN^y 


UNITED STATES GOVERNMENT 


.DATE: August 21 


'O 

! FfJ 

In connection with your inquiry concerning leave 
taken by Bureau officials during the year , I wish to advis 
as followst , < 

y\i . p yu s/ 

Leave Taken 




add 


From 

Three weeks 


Thru 


taken in Feb . 1950 


&ffl 


'legg 

July 3 

July 19 

r arbo 

July 12 

July 28 

osen 

June 19 

July 4 

'racy 

June 26 

June 30 


and July 3 

July 7 

'arlson 

July 10 

July 28 

ease 

May 29 

June 16 

r ohr 

June 19 

July 7 


Wv/Belnont has scheduled leave from September 11 through 
September 29, ' 

^llfi,)fcichol3 had leave scheduled from July 10 through July 
28 but he has not taken it, « * - — 

I f. 7— f) f/ g /<"_ g LfQ 

I had leave scheduled from July 3 through July 1 0 i bhich 
has not been taken, ; /r . 

I • . 7^5 

With reference to the annual leave taken by Mr. Rosen on 
Wednesday, Thursday and Friday, August 16, 17 and 18 of last week, 

I spoke to Rosen upon his return to Washington yesterhay. He stated 
that his mother and father had been here vi siting kin; he wanted to 
iidri ve them back to Cleveland; that he^ spoke tiTMFrLadd about it and 
||pr*®suBied that the leave had been approved, Mr, Ladd advises ^ 'hat 
Rosen came into his (Ladd’s) office late Tuesday evening ate Suated 

I that he was leaving Wednesday (Wfrning to drive hi folks back home; 
that they had been here with him for two weeks, hr, Ladd stated that 
he mentioned to Mr, Rosen that that Was the first he had known Rosen’s 
parents had been in town with him. There was no further discussion 
of this matter according to Mr. Ladd, f 

I personally had no knowledge of the departure 
prior to the time he If ft, IS 




osen 




Cbpy^sak 


0 F F I C B- M K K;«RS N I'- S F . UI,ItEDSTATES CWmwkt, " 

%0 : \ ; ■ t.Fr. Olavin Bate tjuly 20,1950 

FROM t. II. L, .Edwards • 

SUBJECT* Mist Claudia Walker ' 

\ ;h." v ■■ ■■ l V--; 

In response to . the. Director's inquiry aa to the 1 administrative ; 
action taken sgri-nst Bureau personnel who were responsible for the orror 
'■ in, the matter, of- Fisa, Claudia Waikar tht follo^ng is submitted* You -will V 
/S^eSlli/that.'Qn hay 10, 19l|6 a iLirtiiafr;. aspii . Franck 
Havermer enclosing correspondence 'receivbd .by' .'hi*’ frOa Mis# iMlkerofSari 
'■^f^etisoO^.who; was endeavor! ngto , have her fingorprint rocord pertaining to 
her cMMndttaent to theSiockton State hospital, Stockton, California ass 
■ ■ mertal patient removed, & reply: sous, directed, to Congressman Havannar which : 
arronaoualy inoorpaorated information in ".the. Bureau's files regarding a Lira. 
' Claudia 'Walker ofOakland, California, $he material relating to these two ■ 
separata persbna had erroneously been plaoso ’in one ille and when the latter 
to tha Con0res3®ah was prepared thisfaet «a# notdeteoted, ' At thetime ■ 
inpuiry iras hade into th9 matter, the identity of the amplfyae pf the liles 
’ Sectionwho had incorrectly placed the material In One 'file' cobid not be ~ v 
, detained*. ’ v : ■ ; ’ 

Clerical Ssployee William J , Filler who- reviewed 'the file and pre- 
pared a rough draft of the latter to Congressman Havenpar. ..pas' severely can- ' 
anred* ,Sa Supervisor : 'Kerir;«th T. Telavigae who redictated the letter was 
censured, tsuapdpdad for lO daya add- transferred 'from the identifi cation V.; 
Bivision ■to 'the l.ouiaville Office, Letters of censure were ’also directed , to 
■> ; r* . lira qy, l Kr, fcididla, and Mr* Handkra.r 

*.. ■ " 1 ... .. ........ ... . \ 
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Office Memorandum • united states government 


GLAVIN 


FROM 


SUBJECT! 


H. L, gDJABD^[/y 

8. J. TRACfHP 
Assistant Director 
Identification Division 


>W 


DATE: 


12 / 2/50 







When Mr, Tracy went out to the Navy Hospital in^cive 
last several months for some special consultations at the Eye f 
Ear j Hose 3 and Throat Clinic , the doctor recommended a vtm^illectomy 
and a corrective operation for a deviated septum. The Naval 
authorities indicated that they would be very pleased to perform 
this surgery at Bethesda • 


Mr, Tracy indicated to me that he would be willing to 
undergo this surgery at Bethesda since they have made the offer 3 
and I have consequently arranged though Mr, Nash for them to take 
Mr, Tracy at any time he is available • He will be able to enter 
there any day except Wednesday 3 Saturday } and Sunday 3 and he will 
probably be hospitalised for a total of one week. He willy of 
course y have to pay the usual daily change, 

I have informed Mr, Tracy of^&his and he is going to 
mention it to Mr, Tolson and the Dirg&-bor and will let me know of 
the day convenient for him to enter s&fe hospital, ■ 

I will follow this mattew . P I ■ 
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COPY: MIS 


October 28, 1950 


MEMORANDUM FOR Mi. TRACY 


It has been observed that a number of memoranda 
have been submitted by your Division explaining delinquencies 
in acknowledging incoming correspondence* In all too many 
instances indications are that the mail is not being handled 
exoeditiously upon its recciot in the Identification Division 
and I want this situation corrected immediately. 

I will not tolerate the continual flow of delinquent ■ . 
correspondence presently emanating from your Division. 

Very truly yours. 


John Edgar Hoover 
Director 


JPM:liCB 


MR. T0LS0N 




CA- 


In the last two days there have been Ij. memoranda 
received from the Identification Division explaining delinquencies 
in the handling of correspondences,. It is felt that this memorandum 
should go forward to Mr, Tracy at this time in order to expedite 
the handling of correspondence in the Identification Division 
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Office Memorandum • united states government 


TO s 
FROM : 
SUBJECT: 


17. R. 'GLAVIN 


Qm/ 

.Hi l 


V - ^ 


H, X.i EDUARDS 

NAVA If PHYSICAL EXAMINATIONS 
SEAT] OF GOVERNMENT OFFICIALS 



Reference is made to the ^Director [s routing slip of 
October 30, 1950, requesting a list of a ll members of the 
Exe cutives Conference and the dates o]f t hei r last Naval physical 
examination * The information is submi ’’ ' 


Tel®. Koan, 
Keao® 

Oandy 


% 


^ * 


D. M,fELadd 
A • H%tfielmont 
H, H,J€legg 
87. R.fGlavin 

R. T.YHarbo 
J. P.JHohr 
G . A, Mease 

L . B.KNichols 

A.ffiosen 
J. A.^Sisoo 

S . jJ^Tracy 


Pate of last 
physical 

9-15-46 

5- 18-49 * ^ 
13-10-48 

6- 38-49 
3-3-50 
9-38-48 
3-10-50 
1-4-49 

3-3-50 
3-17-50 
3-10-50 



Scheduled date for 
current physical 


11-6-50 

11-6-50 

11-3-50 

10- 31-50 

11- 6-50 

On return fnom 
annual leave 


I** 


ils you know, the pol icy was changed on^February JL 7 t 19.50 . 

| to provide Naval physical examinations on an'ahnual basts rathejftFthan 
every two years as theretofore so far as concerns Agent personnel at 
the Seat of Government , This policy followed the death of former 
Special Agent Supervisor C. C . Nelson who was assigned to the 
Investigative Division when he passed away at his desk from a heart 
attack , 

Every effort will be made to keep the Seat of Government 
personnel current on their Naval physicals • However, I do wish to 
point out that we are using the Naval facilities at Bethesda and 
Quantico practically to the limit of capacity in view of the heavy 
influx of New Agents Training Classes and also the fact that the Trail- 
ing Class has been cut down to six weeks duration • I have talked with 
the medical examiner at Bethesda in order tg.. make arrangements fo r 
increasing the number _offmen_.who _can be examined daily out there and we 
mdy^Kdve to revise the routine at Bethesda in order to provide for 
^examining several more men wach day, At the present time, however, we 
have been able to keep abreast of the Naval physical examinations for 

BLE:JC oje— — Led L • - -■ 
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Office MenMandum • united states government 

TO t MR. TQLSON October 31^-1950 

from , h. 1. a An 9 / M { £/\ \^' u - 


DATB: October 31 


SUBJECT: UTSPBCTIOHS 


In accordance with your request, there follows a summary of the 
present inspection assignments. 

I. Inspection assignments of those men assigned to the Trail] 

Inspection Division: 


I. XjRaughten 
(only full time 
field, inspector) 


B. C.^Brown 

J. A.)^ Carlson 

G-. C.Yoearty 

E. Belong 


Office to be 

Inroectea . . 

Cleveland 
Newark JhA&f 
dnchorage^LxW 
Honolulu 

San Diego JfujLf } . 

Los Angele^J^fc/ 

Hew York 

St. LaalBiJIu^f 
Little Roc KfaJf 

Butte l 

Salt Lake City 

Denver 


He^ Orleans* 
Houston 


• b -K 


Mclntire 


Dallas 




II. Inspections assigned to other Bureau officials: 


Assistant Dlrecto: 
I. jy Conns 1 ley 


Boston / 

Pittsburgh 
Charlotte dn/\A*P 
Richmond J wuoJp 
Knoxville 

Security Division 
Washington Field , 

Norfolk 

CincinnatiwW* d »^' 



Inspection — ! 

to begin 
In progress 

Proposed assignment 
Proposed assignment 
Proposed assignment 
Proposed assignment 
Proposed assignment 

11/13/50 

11/27/50 

11/13/50 ' 

11/27/50 

In progress 

In progress 
11/13/50 

11/20/50 

/)3 o -' 5 ?e 


11/13/50 


Report being prepared 


11/6/50 

11/6/50 




- 1 


xJe* ~ , * ** 


• Ta 





Inspectors > 

A. H.yBelmont ^ 

New Haven 


N. P.X Callahan^ 

Albany 

■I. ^Hargett ^ 

Memphis 


C. B.yHennrich ^ 

Savannah 


L. L .yLaughlin ^ 

Atlanta 

4 r (n*f 

J. J^McGuire ^ 

Omaha 

4*^ 

G. A^Hease 

Indianapoli g 


BEGOMMEMDATI OH : 

This is for your information. 





-fr' 


* qjfc 



l»-8— o-'SJt. 






/O -73 


12/4/50 

n/27/50 

11/27/50 

11/6/50 

Condition of work 
prohibits setting 
definite date 

Condition of work 
prohibits setting 
definite date 

In progress 
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STANDARD FORM NO. 64 


Office IS/iemorandum 


tlhj 


FROM 


MR. GLAYIN 


H. L . 


WARDS* 


subject: Sm Jm TRACY 

Assistant Director 


• UNITED STATES GOVERNMENT 


DATE: 1/2/51 


Referring to my memorandum of 12/2/50, advising 
that Mr. Tracy will have to undergo some surgery at the 
Naval Hospital • at Bethesda, wherein the Director indicated 
that it should be promptly attended to, this is to advise 
that Mr. Tracy is arranging his affairs so that he will be 
able to enter the Naval Hospital on 1/8/51+ 

This matter will be followed to completion in the 
Personnel Section . 


Cd Mr. Tracy 

Miss KubalaJs 






HLEtpam 







Meenber M# 1930 


0 


If r* Stanley J* Tracy 

federal 'Bureau of Invest i gat ion ■ 

United States . department of justice 

S Ql&J% "h y\ gtQ fl y Dm Cm 


Mar Stanley: 


To,lson_ 

Ladd 


Oleg* 


1 want you to know qT uy sincere 
appreciation for the very gra^^o us manner 
in which you entertained Maje& Clenenie 
Somes Sieve , Chief of the If£&sstigativ&' 
Chit of the CubanArmy and ’OdptainCrlando 
®dr-Qia : : Xglesi& 9 hie aide, 'String, their 
■recent visit to the. Suren^T 

' , ... . The many courfPeTes e attended :.£& 

these of ficials during Hhteir stay Is 
Washington ha&etndded brought mtohjpra] 
to the Bureau 'and its. employees* The 
services you rendered in this instance 



00 




Contributed ; in no small measure to 
success of their entire visit* 


the 
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. Office Memorandum • united states government 


TO 


FROM 


SUBJECT: 


MR. TOLSON 


Mr. S . J. Tracy 



date: Septemb 


1950 


/^CRIMINAL LAV SECTION 
Q_J AMERICAN BAR ASSOCIATION 




At the final meeting of the Criminal Lam Section of the 
American Bar Aesociati on held in the Great Nall, Department of 
justice Building, Wednesday morning, September 20, 1950, the 
following officers mere elected for the ensuing years 


Tela, Roan 


Gandy 


Chairman 


Vice Chairman 


’Secre tary 


Arthur J . Freund 
506 Olive Street 
St. Louis 1, Missouri 

Earl Warren 
State Capitol 
Sacramento. 14, California 

James F. Bennett 
Bureau of prisons 
Department of justice 
Washington 25, D. C. 


Assistant Secretary 


Section Delegate to House - 
of Delegates 


Stanley J. Tracy 
Federal Bureau of Investigati on 
Department of justice 
Washington, D. C. 

flohn R. Snively 
ft 01 West State Street 
hiochfo rd, Illinois 

)/ 






STANDARD FORM NO. 64 


Office Memoranda, 

to : Mr. H. !♦ Edwardm\ / 
from : James ¥.■ Bush 11 


Mr. T'j'rsa JL 

Mr. I _ 


UNITED STATES GOVERN! 


j/wirutov iR„r. 

|/UWh(^ 


date: January 


subject: S« J. Tracy I // / 

Assistant Director ■ I V 

Identification Division ^ 

This is to advise you that the operation on Assistant Director 
S’ J* Tracy, which was scheduled for Monday morning, January 8, 1951 at 
the Naval Hospital in Bethesda, Md«, has' been canceled indefinitely due 
to a cold which Mr* Tracy has contacted. 


Dr. C. F. Park, who is in charge of the annual F.B.I. physical 
examinations, advised that the operation should be done later in the spring 
during warmer weather when there will be less chance of Mr. Tracy contacting 
a cold which would undoubtedly S? e jMoji|i||^)ns during and a fter , the _ 
operation. 6U jff» j . ..QJ 


Mr. I! ho .... 
Mr. Bo'-iort ... 

I r, Mohr 

Iclc. Room , 

Kr. Neo«# 


All arrangements which ^we’re scheduled for thej operation .have -been 
canceled for the present. v I , , ■ 


DA t . 


r 


! . . f I 


3-122 



t f 

Ittitafo States department at 3mt\ts 
Marat dttreatt of Jttuaaiigatiatt 
J®aal|in0tan, d. <L 



Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C. 


Dear Sir: 

For inclusion in the fund to he paid to the designated beneficiary of any Special 
Agent of the FBI who has previously contributed to this fund and who dies from any cause 
excep t self-destruction while employed as a Special Agent, I am forwarding herewith (by 
f S - MONffif-OfiBEB) the sum of $10, payable to the Chief Clerk of the FBI, to be included 
lrTsaid fund. Payment will be made for death by self-destruction after the Agent has been 
a member of the fund for two years. It is understood and agreed that the sum tendered 
herewith is a voluntary, gratuitous contribution 'to said fund which I understand is to 
be administered in the following manner. 


The Director of the FBI will appoint a committee which shall consider all matters 
pertaining to the acquisition, safe keeping and expending of said fund, which committee’ 
will recommend appropriate action to the Director in pertinent matters. The Chief Clerk 
of the FBI shall receive, all contributions and account for same to the Director. Upon 
the death of any Special Agent who is a member of said fund the appointed committee will 
consider the case and submit a recommendation to the Director as to its conclusions. Ap- 
propriate instructions will then be issued to the Chief Clerk, directing him to pay to 
the desigpatpd beneficiary the sum of $10,000. The following person is designated as my 
beneficiary for FBI Agents 1 Insurance Fund: 


Name 





/ -^W/ Selationship 


Address <2* g. 




Date l_ 


Id ~{ j 


The following person is designated as my beneficiary under the Chas. S, Boss 
Fund providing $1500 death benefit to beneficiary of agents killed in line of duty. 

Name/ ^40. J l — Belationship ^^H^Sy l)ate / / 

AddresB jJVjJl /dd£t~ &A& && 


'pf 







121951 

<r 


VeryJ^uly yours, 1 

0 


Special Agent 



*). 



STANDARD FOmf NO.' 64 


Office Memorandum 


• UNITED STATES GOVERNMENT 


FROM ; 


SUBJECT: 


MR. TOLSON 
J. P. MOHR 


H/2/50. 


BCT: SUMMARY OF OVERTIME . Hlchols 

SEAT OF GOVERHMEHT SUPERVISORS ' 

September 1950 , . Harbo 

Bolcont 

rn , . itohr 

Tn©re is attached a tahuicitioa of the overtime performed at the Tole * Rooa - 
Seat of Government "by the various Supervisors during the month of September !T 9 — 
This tabulation is. broken down by divisions and by sections within the 
respective divisions. It also records the overtake performed by each, of • 
the Assistant Directors .as well as the Special Agents supervising the 
respective sections in the various division?.. Briefly the overtime per- 
formed for all Supervisors at the Seat of Government as. well as by 
divisions and by Assistant Directors is set forth. as follows: 


Total Humber 
of 

Agents. 


Total All Divisions 

Identification .Division 
/S7 <3*. Traevl 


Daily Average Per 
Agent Based on 20 
Working Days in Sept 
Hours Minutes 

•1 14 


Trailing and Inspection Division 


Administrative Division 

15 

3 

W„ R. GXavIn 

3 

Records and. Communications Division 

24 

*2 

L. B. Nichols 


) it 

Security Division 

147 

1 

A, H. Belmont 

4 

Investigative Division 

75 


Alex Rosen 

3 

Laboratory 

65 


R. T. Harbo 

3 

Mr. Ladd's Office 

2 

3 

• D. M. Ladd 


3 


The Assistant Director and Special 
Agents In this division do not sign 
in and out on their registers and 
therefore it is not possible to 
prepare an overtime report 


11 

, r '5i s ’ 


O 17 
15 


JPMsBW 




In explanation of the foregoing It should "be noted that during 
the month of 'September the olerioal employees of the Identification 
Division were on a 6 -day week and approximately one half of the 274 
hours of overtime performed hy the Supervisors in the Identification 
Division during the month of September was performed by Agent Super- 
visors working on Saturday, 

4 

The .same situation is trra with respect to the Supervisors 
assigned to the Beciords Section since the Records Section was also on 
a 6 =>day week« The Supervisors assigned to that section performed ap- 
proximately l4o hours of overtime on. Saturdays out of a total of 380 
hours of voluntary overtime for the Beeords Section during the month 
of September, 

Certain portions of the Administrative Division were placed on 
a 6 -day week commencing September 16 , 1950 and as a result a few 
Supervisors were required to work a full day on Saturdays thereby 
accumulating some overtime for that reason. However, the percentage 
of this overtime performed in the Administrative Division is smal l 
compared to the total overtime performed by the Supervisors of 1949 hours 
during the month of September. " 

It is noted that the Assistant Director and Special Agents of 
the Training and Inspection Division do not sign in and out on the 
registers in accordance with previous approval. This procedure was 
approved inasmuch as the Supervisors in the Training and Inspection 
vision report for duty in various buildings, such as the Identifica- 
tion Division Building and at Quantlco, to furnish instruction before 
various classes and for that reason it was proposed and approved that 
they not be required to sign in and bu^ on the registers. The practice 
in the Training and Inspection Division is for the Supervisors to call 
in in the morning and report their arrival and the register is simply 
checked without recording -the actual time of arrival. The Supervisors, 
are not required to sign out in the evening provided they leave after 
5*30 -p«m. nor are they required to call Mr. Clegg's Office. 

I feel that the Supervisors in this division should be required 
to sign in and out on the registers in the same manner as Supervisors 
in other divisions. I think it should be a requirement that the 
Supervisor regardless of where he is when calling in to fir. Clegg's 
Office reporting his presence should specifically state his exact time 
of arrival and that should be recorded on the register. Furthermore 
I think the Supervisor should be required to call in at night and re- 
port to the clerk on duty in Mr. Clegg's Office the fact that he is 
departing and Ms exact time of departure should be recorded on the 
register. If Mr. Clegg's Office closes before the Supervisor departs 
in the evening, he can report Ms departure the next morning when he 
calls in to report his arrival. In that way the registers in the 
Training and Inspection Division would accurately record the time of 
arrivals and departures for the Assistant Director and' "the Special 


- 2 - 


Agent Supervisors assigned to the Training and Inspection Division. 

From a review of the attached report, it is very obvious that 
there is not an equitable distribution of the overtime performed in 
the' various divisions end there is also an unequitable distribution 
of the overtime performed in the various sections within the divisions. 

As an example, the .Security Division Supervisor's have been per-, 
forming an average of 1 hour .and 17 minutes per day overtime during 
the month of September, yet' during the month of September the Super- 
visors in the Correlation-Liaison Section performed only b-3 minutes overtime 
per working day while the Supervisors in the loyalty Section have, only- 
been performing 33 minutes per day. 

Al.so the Supervisors In the Investigative Division have been 
performing an average of 52 minutes per working day overtime, yet'- the 
Supervisors in the Criminal Section have been averaging 37 minutes per 
day. The Special Inquiry Section which handles applicant investiga- 
tions has been performing 1 hour and 6 minutes per day. 


The Laboratory has been putting in an average of 35 minutes per 
day overtime, the Document Section Supervisors putting in 2k minutes 
per day, the Physics-Chemistry Section 23 minutes per day and the • 

Badio-Electrieal Section putting in an average of 52 minutes per day . . . 

The attached report also very definitely reflects that the ') )-r P~ 

Supervisors in the Administrative Division have been putting in an over- 
whelming amount of voluntary overtime as well as some of the Supervisors 
in the Becords and Communications Division. 


I point out the foregoing particularly with respect to the 
Security Divison where an additional six Supervisors have recently 
been ordered to the Internal Security Section in order to. help with 
the- work pending in that section, yet it is observed the 38 Supervisors 
assigned to -fiat section put in 1 hour and 37 minutes overtime during 
the month of September. Decently additional Supervisors were ordered 
to the Loyalty Section to take care 0 ? the increased loyalty' work yet 
the 22 Supervisors in that section were averaging 33 minutes overtime 
per day during the month of September. 

. Also additional Supervisors were ordered in to the Special 
Inquiry Section of the Investigative Division, which section handles 
applicant investigations, where 32 Supervisors during the month of 
September were averaging 1 hour and' 6 minutes per working day and the • 
total of 75 Supervisors for the entire division were only averaging 
52 minutes per working day. 

BECOMMEMDATIONS 

1. It is recommended that this matter of unequitable, distribu- 
tion of overtime in the various divisions at the Seat of Government 
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oft Ik* port of tho Spoelal Agoat Saporriaora to diooasooA ot tho XzaeatlYoa 
Oeaforoftoo. 

2. It lo aloe roeoaoraAot that tho fralalag aat Inopootioa Birlaioa 
5bo rofviroA offeotiTO 1— ollatojy to bar* thoir Bap or riaora 1 hovra of vork 
rooortoA em tho aiga-lm oni algo-out roglatora. Ithlafr it ia doolratlo to 
hvro tho proeotaroa «aif ora at tho Boat of Ctovaraaaftt aai I alas thlak it la 
"ioairahla to kaov tho aaaaat of orortla* porfoxvai ty tho Baporriaora la tho 
Tralalng aai loapoetloa Pivioiea aa wall aa tho othor dlTialona at tho Boat 
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September 25, 1950 


Mr. Stanley J. Tracy 

Federal Bureau of Inv eatigcti on 


rnmn-sS^yj 

p/ar Stanley:** 




I wish to extend to you my heartiest 
congratulations on your election as Assistant 
Secretary of the Criminal Law Section of the 
American Bar Association . I think this is a 
splendid recognition of the interest you ha ge 
manifested in Bar Association activities. ■ 

am sure thct you will have many opportunity |o 
be of additional service. 5=0 i: 

' itith best wishes and kind regards^ ~ 

Sincerely, ^ 

t TV 

£afc&r <=> • 

LBN:LR 


:t i 


O 


Tolaon 

Ladd 

Cl 9 Eg 

Olavin 

Mlchola_ 

Ho sen 

Tracy 

iiarbo 

Balmont 

Motir 


Tele* Hoom_ 


Nease. 

Gftndy_ 



SEP 2S 1950 



April 4, 1951 


0 

.Mr* Stanley J* Tracy 

Federal Bureau of Investigation 

Washington t B* C* 


Bear sir $ 

MB' attention has been called to the complaint 
of Bernice 3. Smith t San Antonio, .'Texas, and to ike un- 
satisfactory manner in which this entire situation has 
been handled by your division* 

In this instance, following receipt of the in- 
quiry from the Ban Antonio pivteion concerning Bernice B» 
Smith, it was ascertained by you that there had' been an 
improper performance of. duty on the part of an index card 
searcher in making an identification without sufficient 
information upon which to base such an identification * 
Thereafter , an acknowledgment was sent by your division 
to the Ban Antonio Field Office with a brief explanatory 
notation to the effect that it was impossible to fix re- 
sponsibility* 




«l#(K 



In connection therewith it is verff obvious that 
you improperly treated a principal mistake, in this matter 
as just routine and dJLfxo real importance* This error 
very definitely shoulWjaim indicated to you tbs need for 
inquiry into the system{fbfich you failed to do , in order 
that responsibility for similar mistake in the future 
might be f ixed • However, i0m>J'ailed to take any posi- 
tive ste-pS'-to,. pfevent a reommme* ' ' 3 / A 

• &pst definitely cannot agree:. wiM you~that,iM 
action you tdok^ibas adequate notification of 'this cbm- f m 
plaint* ', meppituatton obviously called- for'- much- mores#;- r? • 
ions thought add f Attention ami tfc$ sUbMmifU of *ppragpt*& ; - 
eto recommendations by you, whiak’m g& 

Ton failed In this inti 
ttattve which is expected o/^oi% 
such setters bo afforded 
tion in the future * 




FT-, 


f’fj 

C3 



m--;P 

JEEtblO 
CCi Mr* Tolson 




John Edgar Hoover 
Birector 



RECEIPT FOR GOVERNMENT PROPERTY 


FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 


January 18, 1951 


returned 

I certify that I have xsasdJsegK; the following 
Government property for official use: 


Card Index Manual # 1 


rv H 1L* 3® 
~ V/R-G- 


. , ’ 9 • : m. 


,kTv » 


9 ‘ 

Very trulygyours 



I I 


o 

S, J. TRACT 
Director, FBI 
PHYSICAL1XAMIMATIC® 


This is to advise that yon hare been scheduled for a physical 
examinational the United States Naval Hospital, Bethesdn, Maryland, 
on Monday, April 23, 1951* Transportation will be famished you 
tsOi In this connection, yon should report to Roan 5517 *t 10*30 A*M* 


April 18, 1951 
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JOB DESCRIPTION 


UNITS 


TIME 


AVERAGE 
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OPPICS MEMOHAKDUH^ UHITBD statAovbrrme^t 

TOl i HRi T01SOR DATSf April 7§ 1951 

FROM I MR. CALLAHAN 

SUBJECT! AUTOMATIC PROMOTIONS FOR 
ASSISTANT DIRECTORS 


Tho following Assistant Director* oro olibiblo to 
wwivt eonoidorotlon for automatic promotions off oe tiro 
April 29# 1951 k . sad unless advised ; to the contrary tbo 
necessary action will bo sent through to sffeot thooo 
Increased* 

Clogg* Hugh H. OS lTTO # 750 OS 15 511,000 

Glavin, W» Riehard OS 15 f 10, 750 OS 15 #11,000 

Harbe. Rolf T* OS 15 flO»?5Q OS 15 §11,000 

Nichols, Louis B. k OS 15 fit), 750 OS 1? #11,000 

JTraor> Stanley J.) OS 15 #10,750 OS 15 §11,000 


JWtelp 


\<& liJ 



OFFICE OF THE CHAIRMAN 


+ o % 

W EFFICIENCY (RATING 

BOARD OF REVIEW 

DEPARTMENT OF JUSTICE 
Federal Bureau of Invest! Ration 

Washington 25, D. C. 

February 16, 1961 


ADDRESS REPLY CARE OF THE 
CIVIL SERVICE COMMISSION 
AND REFER TO: 


PC-PR-EAC jiw 


Mr. Iynn Edrorjlj/^ 

Federal Bureau of Invest! gation. 
Room 2266, Justice Building, 

10th & Pennsylvania Avenue, N.W. 
Washington, D. C. 


Dear Mr. Edwards, 


Please find enclosed official Certificates of Membership 
on the Board of Review, issued by the U. S. Civil Service 
Conmission to the following, 

Mr. W. Richer dXclavin, Department Member 

Mr. Stanley, ,J .piracy , Alternate Department Member 

Mr. John W./ty5Anftin, Employee Member 

Mr. Godfrey P^Runaldue, Alternate Employee Member 

vie will appreciate it very much if you will deliver these 
Certificates to their respective recipients. 

033 


Very truly youre. 


// 







Evel^b a. Croswell 
Cnairman 


Enclosure 


C^> 


/3g 
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3, Block No. 



Periodic step-lncrease. 


D Pay adjustment. 


"] Other step-1 



Perlod(s): 

Q No excess LWOP. Total excess LWOP 


iNDARO FORM NO. 

Form prescribed by Comp. Gen., U. S. 
Feb, 3, 1950, General Regulations No, 102 


(Check applicable box In case of excess LWOP) 
[] In pay status at end of waiting period, 

[] In LWOP status at end of waiting period. 


litlals of Clerk 


PAY ROLL CHANGE SUP— PERSONNEL COPY 













Way 2, 1951 


Mr. Stanley J. Traey 

Federal Bureau of investigation 

Washington, D» C* 


Bear sin 


1 have noted tfc* met unsatisfactory 
manner in which the matter involving certain 
statistics on the a tmber of Federal Government 
employees arrested for sex offenses was recent- 
ly handled • It appears that in a memorandum 
prepared by the Identification Sivieion on Woven- 
her SO. 1950, thero was listed a certain number 
of identifications wade of individuals arrested 
e% sex charges as compiled from fingerprint cards 
of Government employees . Although the arrest 
records of ths individuals involved mere attached 
to this memorandum, the memorandum itself did not 
specif ically eet forth the fact that these records 
in many instances mere several years old and it 
could not be readily determined from reading the 
memorandum whether the figures given represented 
arrests of individuals utemere still in Govern- 
ment service*^ 


It is further noted that when an in- 
quiry was made of you by another Bureau official o7 ^ 
concerning whether a f igure given in my testimony 
before the Mouse subcommittee on Appropriations 
included arrests of sex deviates,. prior to April 
of 1950. you speculated that bk$t figure possibly 
included arrests prior to thah^ date -men this 
fact was not definitely .gets at that tine* 

Although you eubseguentlu^Oc^tdinsd $*>rrect 
facts <» this matter, this eriimdl ^peculation 


m your part was at least p 
incorrect information be in$ 
which information had to be 
09 jwe#t facts had been dote 


’ MAY 


l^luiM} sponsible for 
fuiirtshed the press, 
rater acted after the 
fc'ined » ( \ 






7 


■ f! 



Mr* Stanley J* Tracy 


May 2* 1251 


The manner in which this matter was 
handled was definitely unsatisfactory? and it 
is expected that you will take appropriate 
steps to see to it that all future memoranda 
prepared by the Identification Division will 
be s pec if ie and complete so that the full fasts 
in a situation my be obtained from reading the 
memorandum without the neeessity of referring 
ila other records or mater ial whisk my be at* 
tasked ts the memorandum*, It is also expected 
that you will avoid speculating in a situation 
such as referred to above when the true and com* 
plete facts are not definitely known to you* 


Very truly yours* 

s. jsagw hoov« 

John Edgar Sooner 
Director 

m , 

l DH:bls 


cat Mr* Tolson (Co 


DECLASSIFICATION AUTHORITY DERIVED FROM:- 
FBI AUTOMATIC DECLASSIFICATION -GUIDE , 
DATE. 03~03~Z01Z 
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STANDARD Fi 


NO. M 


Office Memorandum • united states government 


to 


FROM 


SUBJECT: 


H. L. EDWARDS^jif}/ 
William H. 

f> 

STANLEY J. TRACY 
Assistant Director 




Tracy 

Harbo 

Belr»nt_ 
Ifehr 


Tele. Romn_ 
Mea3 6 

oandv 


This is to advise that arrange me njs_Jiave^J> een^exf^gM 
a, 0 the -Sda, 

Maryland, fo r a jton$M3,eQ tg„m.i He 

Naval ^* e operation 

will be performed Monday morning , June 18, 19ol * 

The writer consulted with D r . Gaillard yesterday and he advised 
that only a tonsillectomy will be performed at this time because he 
felt it would not be well to do a sub— mucous resection and a tonsillec— 
tomy at the same time ; therefore , in view of Dr, Gaillard 1 s comments 
only the tonsillectomy will be done Monday. Mr. Tracy will be readmitted 
for the sub-mucous resection at a later date. 

Mr. Tracy reported to the Eye , Ear, Nose and Throat Department 
of the Naval Hospital this morning for certain preliminary tests which 
included a blood coagulation and blood tieter test and a consultation 
with Dr. Gatlard in regard to the surgery which will be performed. 

This is being submitted for your information. 



t 


6/iA/a w 

* 

js. mr m ms si sue ms amm 
m is mm am or. 

M 
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Office Memorandum 

TO : IS. TOLSOII 1a 
from : Mr. S. J. Jraoy/yf 

SUBJECT; 


UNITED STATES GOVERNMENT 


date; June 25 j 1951 S 

I / mAj / T<>lsonX_ 





This is to advise that the j^iter SPlSSj 

on Monday morning, June 18,J951, and was examined at the taval 

iiiai HKe ope ration on my riostmTl le perfjpfffi_yh aodroximt 
nne’toKlS r Ms is for information purposes. 


Baborrt 

Mohr 


Tele* Room 



SJT:edn 




1 

* t 


i 
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STANDARD FORM NO. 64 


t 


Office Memoranda 

'4fiA/ 


H. L. Edmardi 



UNITED STATES GOVERNM 


TO 


FROM s J, W. BUS i 

D 

SUBJECT: s . J. Tracy 

Assistant Director 
Identification Division 



Mr. Tolson. 

Mr. Ladd, 

Mr. 

is 

.. 

’^r. Tiacy 
Mr. Ha. ho 

Mr. Aldfln I 

Mr. Delriont j 

Mr. Lauj’hlia r 

Mr. Mohr | 

| Tri* Room 

Nease' j 

MJjss Gandy. 



This is to advise that arrangements have ^ibn made for the 
admission of Assistant Director S. J, Tracy to the Naval Hospital 
at Bethesda , Maryland , for a tonsillectomy and a corrective operation 
for a deviated sevtum. 

I' 1 * * 

The operation has been scheduled for Monday morning , June 18, 
1951, as requested and it was s fated that Mr? Tracy should be admitted 
on Sunday, June 17, due to the fact that certain preparations have to 
be taken in advance before the operation . 


Dr, Delaney, who is in charge of the E.E.N.T, Clinic at 
the Naval Hospital , advised me that he would like to see Mr, Tracy 
again before the operation in view of the fact that he has not seen 
Mr, Tracy for quite some time. An appointment has been made for Mr, 
Tr a cy on June 15 at 1:30, so that Dr, Delaney may examine Mr , Tracy 
and give him all the. preliminary laboratory tests which are necessary 
before an operation. 

Further arrangements for Mr, Tracy's accommodations at the 
hospital will be made on Friday, June 15, when he is examined by 
Dr. Delaney. 



* i 
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r 




t 




June I9 fi 2951 


Mr * 8. JV Tracy 
4800 College Avenue 
College Park a Maryland 


Tolaon 

Ladd ' 

Cl««g 

Qlavin ' , 
Nichols _____ 

Rosen 

Tracy 

EarOo 

Aldon _____ 
Balmont _____ 
Laughlln . ■. 
liohr . 

T«l«. Hoorn 


Oandy 


Dear Stanleys 

2 was glad to reoetve a progress report 
late yesterday on the results of your tonsillectomy 
and it was encouraging to learn that the doctor 
has pronounced the operation successful • 


Although I know you will experience the 
customary discomfort for the next several days a 
o® sure you wtjll weather the ordeal sat ip factor Qy * 

I hope you will derive the bepdptgjsi $rpm, 

this surgery which you anticipate* - t-* S ^ 

. 7 O 

If there is anything any of Ss oqp dg ^ 
for you a please let me know. *. -*MT 


' / 
Sincerely s ( 

Ju Hewtf. Co ^ * } £ 


<Si 


/ 

RKWibp ' ' 

Mr. Tracy was operated on at Bethesda Naval Hoqpitpl <?n 
6-18-51. Be was visited by the .liai$on ; -eto^o^ ( fgfr thg 
Administrative Division who handles phjjgi^djjls at 2t30^p.m. 
and the operation w as r eported as sucms^u^^ though Mr. 
Tracy ms still somewhat under the effects of the anaesthetic 
and experiencing discomfort from t0^4$rm@l%pxpe qtoration of 
blood > it appears there w ere no complications F 1 We will prob- 
ably be in the hospital until Wednesday , 6-20-51 s after which 
there will be the normal convalesence period at his home. 






August 22, 1951 


Mr. Stanley J. Tracy 

Federal Bureau of Investigation 

Washington, D. 0* 


Dear Sir : 

*1 On February 28, 1951, you recommended that 

. I - an employee Of the Identification Division, he afforded 

favora bl e con si de rat i on as an applicant for the position of Special 
Agent. ] toes subsequently interviewed and favorably recom - 

mended by another Bureau official . He entered on duty as a Special 
Agent on June It, 1951 m ond his resignation was requested on August 
1 a, 1951 * because various officials of the Training and Inspection 
Division reported that he possessed such obvious personal short- 
comings that he would not fte.Qj big to represent 'the Bureau effectively 
beftr* tn. puuic SFp 5 . • _ . J/jzA. 5 

The interviewing officials of* the Training and Inspection 
Division have pointed out that this man was bash ful eejtdd sZt^ n «*>*>“** s 
immature arid unimpressive* He has a colorless perriolafl iiy aft0 res 


The interviewing officials ofthe Training and 
Division have pointed out that this man was bashful re±4 
immature and unimpressive* He has a colorless perfwp&i 
displayed a lack of confidence in his own ability 


cant 


Tour recommendation of this obviously unsati effect %ry d$pli- 
for the Bureau's service is a matter of grave concern. <plt is 


'> — — . ~ ; w v ~ » * rv * w J Jf T w w ID v T 

apparent that you were careless in affording this employ Hh a^fa^ofable 
recommendation for promotion to the position of Special dgents, JDer- 


thorough and painstaking interview had been conducted. ToiftprS^ad-i- 
vised that a repetition of this failure to perform your dul&aerian \ 
official of the Bureau will bring more serious* -admin L strati q$\ action 
in the future . • . . -"V 


-CC - Mr. J. E, 


I AU G 2 8 1951 

f 

i - ■'Jt 



Very truly yours, 

tT, F " ‘tt Rnovar 
Mailed by fcise Bj r&ctoi* 

/ John Edgar Hoover 
f / director sri 


k 



* 


■■ y.;: HR. CLEGG ■ . 


B. MoIBTIRE 


BAG #34 . ‘ / - 

BOH $/y $% 



■ yXiM>er*ie*ing . Of^Iciiie l f«y- s. J- '-gtederl m* ;i : T. Webb : 

andMr.H. H. Clegg. 

0ut8tandlngSadori«P8-Hbn». 

JIT. K; R. Kclntire etetaa while thi» nanis neat and clean* 
bt 1 • u&i^re»ai^ bi to b® weak# g In 1 ■ 

dominat tng characteristic s . : He fail* to ah©w#tnen&fth ofchardcter : ; 
end decisiveness. He gltb» the impression of belngwlthout * strong 
will dad determination. HI* personality la somewhat colorless. In 
flow bf these ehardc teristl ca, .It if not felt that bo would made e; ' 
eatiafaotory witness orthathowould bo Impressive to others* 

; class Counselor W. H. Raylorsttfees thet.in aoise of hi a examina- 
tion work this Trainee has been on® oftfaepoorest in the class. His 
class recitationshaveaiaa beenbelow average Indicating possibly 
balow average intelligence. He Is below efbragev generally andit Is 
questionable thathe would everdevelop into an average ..agent. - 

R, A. lewby atates thls Trainee la too young, iaooatnra, ■ 
and inexperienced to be sentt o thefl e Id at this tine. /■ -He ladka ■' 
auf flc ieht c drift derio e and poise to conduo t a satis factory interview* 
His 1 appearance la unsatisfactory. Ha stumbled over hls pwn name, 
ge': appear edto be f rosen and somewhat aearad to This Trainee " 

>ibOuld’ ' deyelbp ’tripndoualf 'd^rihg^h^ fal If to 

.develop, - ' It 1 a. recommended ^ ; thatfaebe raturnid^^ tp i 

tour leader for additional experience In litfMO g m&bllo\ before 


being -'Sent to the fleld as a special. ' V’aje^ 'ey, ./ 

Hr, H. A.Wataon states thatthlsman has .only ariaverage 
appaaranoe and his personality is inadequate. During thelritervlew 
the Trainee was apologetic and bashful. He lacked foroefulneSa. 

He wss;.ill;-iit' r; edsev«nd indicated a feeling ofinferiority. 

thle Trainae was 

inclined to be e;il ttle ’ bl t nervous aridanaur# of himselfon thefire- 
anas ranges. The Trainee went to pieces when firing for record and 
agdlndt'biiad, Heflnally settled down and f Ired satiafac tory acoras. : 
He shduld receive addltlodal training In the field. 



v •» * 


The Trainee has received the following falling grades 
far* ■ ■ 

First Week Examination - Rules and Regulations - 7056 
Second Week Examination- " " * - 76 

Examination on the Manual of Buies and Regulations - 
Preliminary Examination - Federal Criminal Procedure 
Examination - Federal Criminal Procedure - 73^ 


RECOMMEHDATIONSi 

1. That his resignation be requested, 

2* That letters bf censure be directed to Mr. S. J. 
Mr. T. Webb, and Mr, H. H. Clegg calling their attention to t 
of unsatlsfactofy personnel. 


thus 



Tracy, 
e selection 



MR. TOLSON U/l/51 

II. H. CLEGG 

ERRONEOUS POSTING OF WANTED NOTICE INFORMATION 
TO RECORD- OF BERNICE. B. SMITH, SAN ANTONIO , TEXAS 


The Complaint 

Bernice B. Smith of Sah Antonio, Texas, by letter of . 

March 27, 1951, sets forth her background; advises that she became 
a taxi driver in November 1950 end had to be fingerprint edp that the 
FBI office in Washington furnished a record to the Police Department, 
based on the fingerprints, that she had served IS months in a Federal 
Prison for handling marijuana. This record she denies and charges 
carelessness and hardship because she has been unable to continue as 
a cab driver , 


The Pan Antonio Office, by letter dated 3/5/51* stated that 
the Ran Antonio Police Department Taxicab Inspector wa<s trying to 
clear up this natter end stated that Bernice Smith hod vigorously 

ever had such an arrest or had. served time for 

in 


denied 
such 


that she had 

a violation. Bureau letter dated March 12, 1951 » prepared 
the Identification Division by Mr. W. W, Brorwell, advised the 
San Antonio Office, in answer to its inquiry, that the information 
concerning this sentence on the marijuana charge, vh ich was not 
supported by fingerprints, had been furnished by the Customs Agent 
in Charge at Laredo , Texas, in 19hh, The letter also shows that this 
"notation 11 possibly belongs on the record of another Bernice Smith, 
an entirely different person, with a' different FBI number. There is 
an explanatory note on the bottom. of the yellow of the Bureau letter 
that the information about the sentence oh the marijuana charge was 
unsupported by fingerprints and was recorded as a "notation," after 
which the incoming communication on which the " notation " is based was 
destroyed, and, thus, it is impossible to fix the responsibility for 
this enror. This letter is initialled by Messrs. Brorwell, Mohr and 
Tracy . 

^RandTina in the Identifica t ion Division 


the 



,-A \ 

L't V 

H'h 

l_ 

lifted V 


The fingerprint file on the Bernice Smith wh& wrote the 
letter to the Director reflects an arrest on January 22pf<§M3, by 
San Antonio, Texas, Police Department; under the name of Birmice 
Smith, on a charge of "Vagrancy - Hold for Detectives. " A second 
fingerprint card was received on k/l5/n3 from the Civil Servicegffi^,, 
Commission showing Bernice 3. Smith was applying for a position vn 
the Laundry at Fort Huachuca, Arizona. There ts another notation 
that this individual, as Bernice Bobble Smith, had a fingerprint 
card received on 2/3/51 from the San Antonio Police Department tncident 
to her apnlication as a taxicab d/rtvef^. This latter print was returned 
to the San Antonio Police Department 2/21/51 • On -a' separate .page, but 

HHC;MG & IGsfyli 
Attachment ~r^(fn — 





bearing the .mm FBI number is a "notation^” It is preceded by an 
asterisk and in small type at the bottom of the page .**•££**", » 

w » represents notations unsupported by fingerprints m. FBI files. 

This shows as fallewst As Bernice Smith 

in Charge* Laredo, Texas 9-24-44, Section 1593 (b), Ttt±el9 USC 
and Marihuana Tax Act of ,1947$ 20-24-44 sent, to 28 months • 

There is an entirely separate identification folder on , 

another Bernice Smith. This shows that, hoped, on' ftngsrpr^ts, 
is a -'record of 9-25*44 on Bernice Smith, submitted by the V* 8. Marshal, 
Pel Bib. Texas, on a charge of "Smuggle marijuana} disposition shows 
a sentence on 19-24-44 to 1 year and 2 day. Another jard mpports the 
record that, on 12-19-44, a print was received from. the Federal 
Reformatory for Women ' Alderson, West Virginia, as Bernice Smith, on 
a charge of violation of the Marijuana TaX Act} sentence- iwr.m* - 
1 day. This is undoubtedly the record on which the _ above notation 
should have been posted. 

Index Cards on the Same "Bernice Smith" 
in the Identification Divi sion 

As of today, there are 113 index cards of all types on 
"Bernice Smith. ” There are 5 more on "Bernice B. Smith. There are 
scores of other cards on various Bernice Smiths with second names or 

initials. ■ - 

Of the 113 Bernice Smith index cards, 44 were prepared during 

1944 or earlier . Of these 44, 9 have a record Or address in Texa** 

Of these 9, B are on colored women. The writer of the letter to the 
Pi rector is a colored woman. / 

The fingerprint card on the marijuana charge from the_JJ, S.^ 
Marshal at Pel Rio, Texas, was received in Ident. Division on 10-30-44. 
The "notation"' by. the Customs Agent in Charge was submitted to the 
Bureau by letter dated October 26, 1944, from Laredo, Texas. Thus, the 
"notation" from the Customs Officer in Laredo ms received at about 
the same time as the fingerprint card from the U. S. Marshal at 
Del Bio, Texas. 

Facts Supplied bu the S an Antonio Office. 

I called the San Antonio Office and the Resident Agent at 
Laredo searched the files of the Custom Inspector there on Bernice 
Smith. There is no FBI number, no police number, no Bureau criminal 
record, no description and no indication that fingerprints had frees 
submitted*'' -A carbon copy -on onionskin, paper of what appears - to. be the 
disposition sheet forwarded to the Bureau, on which the notation was 
based, is dated 10-26-44, and shows that the sentence to IQ wont hs 
(reported by others as 1 yr.,1 day) was imposed on 10-24-44, at 
Pel Mio, Texas. 

The San Antonio Off tee resorted that the Bernice 8™itkjtjho 
wrote the litter to the Director had a file in the San Antonio Police 
Department showing an arrest on 2-22-43, on a charge of ^Vagrancy — 
for Investigation." This arrest was made for f ighting with another 
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female. She was arrested March 16, 19UU, at 22:50 PM, charged 
with * Vagrancy - Hold for Clinic * and fined $10,00 on March 22, 

19UU, A police officer there reports that this is the charge used 
for common prostitutes picked up by the flee Squad, It further shows 
on September 20, 1950, she applied for the job of taxicab driver, 

the Mistake Made in the Identification Division 

When the Disposition Sheet from the Customs officer in 
Laredo was received reporting the sentence on the marijuana charge, 
it was subsequently searched through the index cards for the purpose 
of identifying the proper record to which it belonged. At that 
time there were Mb index cards on persons of the s&ne name, nine of 
them were from Texas and six of them were colored women from Texas, 
There was no identifying FBI or police number and no description 
whatsoever on the disposition sheet from which the * notation " was 
taken. At least the carbon copy in the Customs officer's file at 
Laredo so indicates , The index card searcher thus had no positive 
basis for making an identification. If there is a number or other 
positive identifying data, the index searcher will write in the 
FBI number on the disposition sheet. If the identification is not 
positive, she Is supposed to write in the word "try* before the 
FBI number or numbers listed on the disposition sheet. This means 
they should "try this file number " to see if It concerns the same 
person. The disposition sheets with the word H try " before the 
file numbers are not to be filed in the f Older since it is not yet 
identified . 


It is rather obvious that the word "try” was omitted, because 
the disposition sheet was filed in the folder of the San Antonio tax i~ 
cab driver. the word "try" appeared, it should not be filed 
until the positive identification is made.' That it was filed is obvious 
from the fact that this folder on the cab driver ims not charged out 
again until January 52, 1951* at which time there was some inquiry 
from the San Antonio Police Department and at that time the data from 
the disposition sheet which had been in this folder since 19 kb was 
added to the record as a "notation." If the word "try" had been on 
the disposition sheet, it would not have been posted. Disposition 
sheets are not posted on the record immediately because there may be 
no future occasion to use the record in which event the posting procedure 
would be wasted effort. If the Disposition Sheet Is to be posted later , 
if the word "try" does not appear, then the posting clerk can type the 
"notation" on the record. She is charged with checking the record to 
see there is nothing obviously wrong, such as a misfiled print. 

Since the cab driver had been arrested in 19^3 on a charge 
if " Vagrancy — Hold for Detectives Mrs. Selma Williams, who typed 
\he " notation * on the record, had some justification for posting the 
potation" as a possible disposition of the arrest charge the year 
if ore. Dispositions are frequently reported months or years after 


,3. 



the arrest record* Also, &£: the word 11 try “ Aid no t appear on the 
disposition sheet and, as a consequence, it teas interpreted, as 
is the policy, as a positive identification which had been made 
by the Card index Searcher * 

The error was, therefore , committed bv the Card Index 
Searcher. The identity of this searcher is unknown for her initials 

n e tiding tie b M$srhM mei l irsui9Sy^f et ni?m¥tM ea 

the approved practice since 19^5 In order to reduce the size of 
the files of the Identification Division. The error bu the 
unidentified index card searcher is obvious, .'...md bu no logic 
could this Disposition Sheet have been nostitvelu identified with 
the record to which it mas later posted as a n no tat ton. " 

SUGGESTIONS & RECOMMEND ATIOmt 

1* The present criminal and Identification records sent out 

by the Identification Division are in two parts * Part I is the 
criminal record based upon fingerprints received by the Bureau* 

Part IX, always on a separate page, shows H notations " which are not 
based upon fingerprint cards received at the Bureau. These notations 
are posted on this Part II Identification Record from admissions 
made by the arrested person and listed the police on the 
bach of the fingerprint card* They also are posted from separate 
communications forwarded to the Bureau* either oh the disposition 
sheet or by letter or other special form* These postings, 
however, at present are based upon the name, supported by 
locale and descriptive information , or the name supported by the 
FBI number, PS number, or fingerprint classification. 

Suggestion: Thai all notations which now appear in Part II be 

completely eliminated from all future records sent, out by the (Bureau. 

Advantages ? (1) The Part II of the Identification Record has been 
the primary source of difficulty over the years in that the so-called 
notations are not supported by fingerprints and arrested persons on 
many occasions have denied the truth of these notations in open 
court, by communications to the Bureau, or by lodging complaints to 
police departments and others, (2) Part II of the Identification 
Record will (Soiitireae to serve as a continual source of complaints 
and possibly result in embarrassment to the Bureau, (3) It has 
been demonstrated that in many instances the information contained 
in Part It of the Identification Record has been erroneous and when 
this has occurred it has been embarrassing to the Bureau and obviously 
to the individual concerned, (U) There is no sure method that cm 
be devised whereby the Information which may be contained in Part II 
of the Identification Record will, in fact, be an accurate, correct 
record of additional arrests of an individual, (5) There have 
been increasing occasions whereby the FBI Fingerprint Identification 
Record has been made public; i.e., political campaigns, in connection 



with an individual *s application for a political office* elective 
or non-elective. In many instances the individual: concerned has 
taken exception not to Pari I of the IGmmti float ion Record but 
insteadto Part II which contains these so-called notations which 
can mot be proven or disproven by the Bureau or by the submitting 
agency without further exhaustive investigation* ($) It eliminates 
the possibility of error on the part of the Bureau or on the part of 
the submitting agency. {7): Rotations, as such, have no value in 
the criminal record when produced in court unless verified by 
investigation. However, in many instances prosecuting attorneys 
and police officers have introduced in court the Part It of the 
Identification Record and the defendant at that time denied the 
so-called arrest . (8) The page on which these notations appear have 

the signature of §he Director and the signature of the Director is 
used to authenticate a record that may not be true, which thus weakens 
the standing of the FBI and the Director* s signature in other types 
of communica t ions and with reference particularly to Part I of this 
record . ($) The FBI Identification Division records should be based 

solely on fingerprints as it Is a fingerprint division essentially. 

(10) This will result In material savings in time end money in 
going thru the administrative process of posting these indefinite and . 
uncertain records. 

DlsadvantaGes: ( 1 ) From the beginning the Identification Division 

has rendered this service. For it to stop at this time would likely 
result in widespread protests from police, including the I AGP. (8) It 
would be desirable for the FBI Special Agents and the investigators 
of various police agencies to have the information which nott> appears 
on Part II of the Identification Record; e-.g in Washington, D.G. 
recently the local court through si* eft a notation .was able to secure 
the fingerprint card from a local police department and have that 
card searched through the files of the Identification Division and 
introduced that fingerprint card in evidence. II) Appropriate -phrase* 
ology can be devised to add to the forms on which these records 
appear so fits to clearly show that $hese are Investigative leads and 
not positive idintifipations. 

Recommendation: Messrs. Mohr and Q. Tamm are in -favor of the suggestion 

to discontinue, effective immediately. Part II of the Identification 
Record 'and eliminate hereafter the posting of such notations or 
information in the Identification Division. They are also in favor 
of detaching Part II of the Identification Record al ready in file so 
that hereafter only Part I of the Identification Record would be sent 
out to contributing law enforcement agencies. 

Mr. Tracy Is Opposed to the suggestion but by way of curtail- 
ment in the posting of notations proposes to discontinue the posting 
of any notations except notations that are entered on fingerprint 
cards received. Such notations are contained on incoming fingerprint 
cards as R admits ® or under prior criminal history. 

Mr. Clegg is opposed to the suggestion md favors the posting 
of notations as at present, when based on the name plus the FBI number, 
the police number or the fingerprint classification. Be does favor 
not posting notations which are based solely on name, locale or 
description when not supported by other identifying data. 

, r5 - 






2, In the event the Bureau up -roves the continuance of rending 

out Part II of the Identification Record which includes notations of 
arrest but unsupported by fingerprint cards, then it is recommended 
that the forms on which the Identification Records are sent out by ^ 
the Bureau be revised . On the top part of this form prior to listing 
the notations in Part II should appear the following phraseology: 

* Notations indicated by * are not based on fingerprints in 
FBI files. The notations are based on data furnished this 
'Bureau concerning individuals of the same or similar names or 
aliases and are listed only as investigative leads.* 

Messrs « Tracy , Aohr , Tamm & Clegg agree. 

9 . In the event the Bureau decides notations are to be continued, 

then it is recommended instead of beginning notations with the phrase* 
ology such as H as Bernice Smith,* et cetera, that in the future the 
word *a$* be omitted in front of the notations posted. 

Messrs. Tracy, Mohr, farm & Clegg agreed 

h. The Birector inquired as to why the Bi re dor's office was 

not advised of the nrotesi in f is inquiry. Mr. Tracy advised that 
a letter dated March 5 , 1951 ms received from the San Antonio 
Office 0 bout this matter indicating that a representative of the San 
Antonio PB and an attorney representing Bernice Smith had called at 
the San Antonio Office about this matter. The Bureau's reply prepared 
in the Identification Division, dated March IS, 1951* was forwarded 
for amroval to Mr. Tol son's office prior to its transmittal to 
the BAG at San Antonio, Mr. Tracy advises that whenever there is an 
error concerning erroneous identification which would involve 
administrative action against an employee who has been identified, 
he prepares a memo for that purpose which is sent to the Administrative 
Bivision. In this instance they were unable to Identify the 
employee in the Card Indtrx Section due to the fact that the disposition 
sheet which bore the employee's initials had already been destroyed. 

A notation was placed on the yellow of the outgoing letter to the 
BAG at Ban Antonio indicating that the responsibility for the error 
could not now be determined and describing briefly the procedure 
followed in the Identification Division. Me felt that this was 
adequate notification of this complaint. This, he said, _ is the 
regular procedure w-ich has in years past been followed in such in~ 
stances. 

Mr. Tracy should have prepared a special memo about this due 
to the serious error, the inquiry by the Ban Antonio PB and by the 
lawyer. This was not routine. 

Peco- inn: Th->t in the future all erroneous identifications 

as well as all nrotests from outside sources which -.re due to cn error 
by the FBI be reported by special 1 %emo . This reco -z ended ion does not 
include inquiries from nolice departments concerning omissions or 
errors of classification and other such routine correspondence or 
missed identifications. It is intended to apply , however, to all 


protests or comp? yinis relating to records or notations which are 
yparently erroneously rcooriel about an inlividuil as in tHs case, 
Hes'-rr., Trccy* Hohr* Tana & Clegg concur. In this instance Hr. 

•rcc’* ehou 1 ’ 1 h-v.i celled V is natter to the attention of the Bureau 
by special r:er,oraTeiU!;i. He vas thus in error for not doing so, 

$• letter to the San Antonio Office , when forwarded to 

«r. j-Ols on e office * was initialled for kin by Mr. Mohr V)ho advises 
that he cuecticned Hr. Tracy by telephone concerning this ratter 
r 'nl be advised thv.t it had been Cue to an error which had occurred and 
that the identity of the particular employee committing the error 
could not be sCerialned because the disposition sheet had been 
destroyed. Hr. Mohr did rot, in his judgement* consider the inquiry 
°f sufficient im-ortance to specifically call it to the attention 
of Hr. Tolson r>nd the Director or insist that Mr* Tracy prepare a 
separate memorandum with respect to this entire matter for the 
attention of Hr, Tolson or the Director* wh-ioh he should h*ve done* 
particularly since there had been a lawyer and a hack inspector 
call at the Can Antonio Office about this*, which information had 
been reported in the incoming letter from San Antonio. Mr. Mohr 
was thus error 9 which he admits* 


6. ' ~ Zn view of the fact that SAG Heeks has advised ihzt the 

Police lei: ir twenty hack inspector was, informed of the contents of 
the Bureau *s letter of March 12 to the Sin Antcnio Office and 
as the hack inspector states he has talked with Bernice Smith 
an l has offered to rene o her taxi driver pen tit end since she told 
him she mas no longer interested in driving a cab but hopes ,it 
an early 'ate to marry a soldier from llashvtlle and that she 
merely wanted her record cleared so that her fiance would r.-oi be mad 
at her, an 1 farther, in view of the fact thc-t the oolice recce 7 at 
Antonio shms that she was arrested on a charge which m.rns 


that 
letter 


she 


was a prostitute 


to SAC acetic 


it 


is recommended that the attached 


be transmitted. This letter instructs 


’echo 


- - - - w r V w‘H*r m -s* V t : A V V V W # K * WV VQ - C' 

to talk to her orally as an acknowl edqement of the letter and to 
explain that the Bureau only furnishes %nforw*-tion in its recor*' 
vmlch his brier furnished by police agencies r -nl had made no 
recorw^sntr itor; concerning her driver's permit, Such a letter 
is attache'-, if approved • 




Office Memora 


TO s MR. GLAVIN 
FROM : H. L. EDWARDSf/jJ^ 


: ^ L. E. 



• mJ- 

UNITED STATES GOVERNMENT 


DATS: April 12, 1951 


SUBJECT: PHYSICAL EXAl.fi NATIONS [FOR 

SEAT OF GOVERNMENT OFFICIALS 


I wish to advise you that all 0 
G over n me rit a// in ini* are jn re? *1 niag +.^t > 

an nuaT Naval phy^icaJ^jjcmi^ ipp 

of T.jlHarbo , L. Bj/Ni cfiol s, AffRos en, S. J.jTracy , 

G. AXNease and J . WlSizo ^ n n 



./^the Seati of 


?*Ui MM 


With the exception of Mr. Nichols, the other 
officials just became due in March, I95I and they are being 
scheduled as follows: 



R. 

S. 
A. 
J. 
G. 


T. Harbo 
J. Tracy 
R'os en 
A. Sizoo 
A. Nease 


U/23/: 


& 


H/2k/51 


k/2 


Mr. N ichols has not vet been able to aet out to 
Bethesda -for.. hTl p tiu&iaal examination, f oil, which .tig., te con - 
5 i derail » V . mi 4!K TTm ag^itthis moTntng 

and he at first stated that he would be able to go out k/16/51 
but he remembered that there were a number of matters coming 
up that week which would probably prevent him from going. 

He will endeavor to go sometime during the week o f 11 /23 / 5 1 
and i will check ~with"hTm in ~^1Tfs~^fe gaf3" for ~a definite date 
for that week. 



/;■' '-'h 


^ivu, 
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FEDERAL bureau of investigation 

UNITED STATES DEPARTMENT OF JUSTICE 


REPORT OF PERFORMANCE RATING 



Name of Employee: STANLEY,, J* — TRA CY 

Where Assigned: I DENTIFICATION DIV ISION 

(Division) (Section, Unit) 

Payroll Title: ASSISTANT DIRECTOR 

Rating Period: from APRIL — 12.50. to MARCH . 3 1+ — 1 SS 1 


ADJECTIVE RATING: 


SATISFACTORY 

Outstanding, Satisfactory, Unsatisfactory 


Employee’s 

Initials 


Rated by: 


nirnp a. tots on 

Signature 


ASSOCIATE 

DIRECTOR 


Title 


SSI SI 
Date 


Reviewed by: 

« 

Rating approved by: 


Signature 


Title 


Date 


Signature 


( ) Official 

(X ) Annual 



TYPE OF REPORT 


( ) Administrative 

( ) 60 <fay 

( ) Transfer 

( ) Separation from service 
( ) Special 



Name of Employee 


^ ^ FD-185A 

f#ORMANCE RATING GUIDE# 

FOR INVESTIGATIVE PERSONNEL 

(For use as attachment to Performance Rating Form No. FD - 185 ) 

STANLEY J. TRACY Title ASSISTANT DIRECTOR 

Rating Period: from 4-—l—5 (\o 3—31 —5 1 


RATING GUIDE AND CHECK-LIST 


Note: 

+ 

y 


Only those items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be compared. 
Rate items as follows: 

Outstanding (exceeding excellent and deserving special commendation). 

Satisfactory (ranging from good to excellent but not sufficient to rate outstanding). 

“ Unsatisfactory. 

Q No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 

An 'Outstanding' rating cannot be justified unless all elements rated are 'plus', and in addition, of course, supporting comments must comply with the requirements 
as set out below. 


So far as 'Satisfactory' and 'Unsatisfactory' ratings are concerned, it is impossible to Rrovide a mechanical formula for computing the various plus , check , and . 
marks because stich would presume equal weight for all elements rated. Good judgment must be exercised to insure that the adjective rating is reasonable in tne 
light of the elements rated. All minus marks must be supported by narrative detail, and of course, all 'Unsatisfactory' ratings must comply with the requirements as 


set out below. 


(1) Personal appearance. 

(2) Personality and effectiveness of his personal contacts. 

(3) Attitude (including dependability, cooperativeness, loyalty, 

enthusiasm, amenability and willingness to equitably" 
share work load). 

(4) Physical fitness (including health, energy, stamina), 

(5) Resourcefulness and ingenuity. 

(6) Forcefulness and aggressiveness as required. 

(7) Judgment, including common sense, ability to arrive at proper 

conclusions; ability to define objectives. 

(8) Initiative and the taking of appropriate action on pwn 

responsibility. 

(9) Planning ability and its application to the work. 

(10) Accuracy -and attention to pertinent detail. 

,(11) Industry, including energetic consistent application to duties, 
(12) Productivity, including amount of acceptable work produced 
and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
attributable to causes beyond employee’s control. 

.(13) Knowledge of duties, instructions, rules and regulations, in- 
cluding readiness of comprehension and 'knowhow’ of 
application. 

(14) Technical or mechanical skills. 

(15) Investigative ability and results: 

(a) Internal security cases 

(b) Criminal or general investigative cases 

(c) Fugitive cases 

(d) Applicant cases 

(e) Accounting cases 

.(16) Physical surveillance ability. 


(17) Firearms ability. 

(18) Development of informants and sources of information. 

(19) Reporting ability: 

(a) Investigative reports 

(b) Summary reports 

(c) Memos, letters, wires 

(Consider: conciseness; clarity; organization; 

thoroughness; accuracy; adequacy and perti- 
nency of leads; administrative detail.) 

(20) Performance as a witness. 

(21) Executive ability: 

(a) Leadership 

(b) Ability to handle personnel 

(c) Planning 

(d) Making decisions 

(e) Assignment of work 

(f) Training subordinates 

(g) Devising procedures 

(h) Emotional stability 

( i ) Promoting high morale 

( j ) Getting results 

(22) Ability on raids and dangerous assignments: 

(a) As leader 

(b) As participant 

(23) Organizational interest, such as making of suggestions for 

improvement. 

(24) Ability to work under pressure. 

(25) Miscellaneous. Specify and rate: 


A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as resident Agent, supervisor, instruc- 
tor, etc.): . — 


B. Specify employee’s most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 


C. (1) Is employee available for general assignment wherever needs of service require? (If answer is not 'yes’, explain in narrative comments.) 

(2) Is employee available for special assignment wherever needs of service require? (If answer is not 'yes’, explain in narrative comments.) 

D. Has employee had any abnormal sick leave record during rating period? (If so, explain in narrative comments.) 


ADJECTIVE RATING : SATISFACTORY. 

Outstanding, Satisfactory, Unsatisfactory 



STANDARD FORM NO, 64 


Office Mmoranh 


to -.-MR. TOWN 

{} 

fro^> : Mr t S* J^Tracy 
SUBJECT: RETURN TO DUTY 




UNITED STATES GOVERNMENT, 



This memorandum is submitted for information purposes . ^• Roo “- 

Mr ♦ Tracy , who had a tonsillectomy Monday morning , June 18, 1951, 

advised that he is to return to the doptor for a checkup on 

Monday, June 25} 1951, and expects to return to work the same day . 
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OPPI 0E" MEMORANDUM 


UNITED STATES GGUERNMENI 


FROM 


SUBJECT: - PRESS INQUIRES - : - - v 

DIRECTOR'S TESTIMONY " /'% ■ \lT) >, '\a'"K ■ 

SEX .DEVIATES":' " ■ - \k^(-Kk\ foWyfc* -j;o 

Ip the Director's testimony before the House Subcommittee 
on Appropriations, the- ^Ireot'or said: • Y 

"I -might say that since. April 1, 1950., to date h - 
we have made 1|06 identifications of individuals who 
were arrested as sex deviates who were employees of 
. the Federal Government. The information has been 

' ':•■■■. , supplied to the. respective agencies.”. .-;YY ! Y. 

Prior to this specific statement, the director had been 
talking ; about the .Congress ional inquiry in April, 1950, and the plan 
worked ' out whereby 'all persons arrested for sex crimes of any type 
were to e fringerprinted and their fingerprints sent to the FBI. 1 

Y. 1 - The follwoing is the statement appearing 1 in the Budget 
material which was the basis for the Director's statement: ; 

"20 „ -^f gEX DEVIAlES^IN GOVERNMENT SERVICE = 

; Y C. - RESULTS , - Y : ; - - • v f-;\ 

(a) - From April I 1950: through January '-3lv'.^,:y v 


' MR. T0LS0N . 

L. B. NICHOLS 


DATE: Ap r n 27, 1951 

CP 


", I # y 


a total of li06 identifications 


of individuals arrested, was made 
with records containing either a 
Civil Service , Loyalty, or Military, 


THE. k06 IDENTIFICATIONS # 




CC: M r . Giavin "/ • Y 
CC: Mp. Tracy LBN: mb 


REPRESENTED- CASES 1 

1NG ARRESTS F0fi^1&EXjA)FPENSES 

COMMITTED PRlNCIPALhE WITHIN 

THE ; METROPOLITAN AREA OP l 
WASHINGTON, P,C. 
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Memo to Mr. Tolson from Mr. Nichols April 27> 1951 


The Appropriations Hearing were given to the press yesterday 
for release today. Late yesterday afternnon we began to get inquiries 
and there were specific inquires on the figur lj 06 identifications 
from the Times -He raid and the Star. The Times -He raid pointed out 
that the arrest of U06 sex offenders since April proved that McCarthy 
charges and wanted to verify that these arrests occurred since them. 

Mr McGuire took the matter up with me and 1 told him to get 
all the facts before responding to the inquires and let me know. 

Mr. McGuire first called Mr. Gunsser in %•. ^lavin's Office. Guns s o r 
told McGuire the figures came from the Idnetification division and 
Mr. Gunsser subsequently made available the Budget material which is 
quoted above along with a memorandum dated November 20 th from Mr. R. C, 
Anderson to Mr. Tracy pointing out that from April 1, through October 30, 
1950 » 255 identifications of individuals arrested for sex offenses were 
made with records containing either a Service, Loyalty or 

Military fingerprint card already in file. Mr. Gunsser stated th c 
later he called the Idneif ication Division and asked that the figure 
255 be brought up to date and was given the figure I 4 O 6 over the 
telephone. 1 his was not confirmed by memorandum and the memorandum 
of November 20, 1950# does not set forth full details as to when the 
arrests took place . 

1 ' 1 . ' ■ 7 ■ ? ' 

Mr. McGuire then called Mr, Tracy. iA r. Tracy was not in 
and he talked to Quinn Tamm, V 4 r. Quinn Tamm told Mr. McGuire that 
he w;. not familiar with the specific figure h 0 6 but that the sex 
deviate program was initiated in April following receipt of 
information from Roy Blick of the Metropolian Police Department. 

Mr. Tamm suggested that Mr. McGuire talk to Duoervisor A. B. Fipp 
in the Security Division who is at the present time handling material 
of this type . 

Mr. McGuire called Fipp who is new on the desk and. isnot 
familiar with the figure JL| 06 > but got out his old tickler showing 
the details of checks made on information furnished by Blick. These 
did not total 1(06. 

Mr. McGurie then talked to 1 ' 1 r. Tracy. 1 - 1 r. Tracy advised 
Mr. McGuire of the background of the sex divate program starting 
with the information secured from^Roy Blick and pointed out th . t 
the first report was prepared on “rril'lU* 1950 , that a total of 
363 identif icatiosn against fingerprint cards in the Identification 
Division had been made of Government employees over a period of 
19 )i 7 to 1950 and he felt the difference between the figure 3&3 a nd 
U06 could be occasioned by arrests subsequent ot April, 1950. 


Memo to n r. 


Tolson fr 




Nichols 


April 27, 1951 


fir. McGurie told me of the background at which time I advised 
, the Dire c tor and you of the inquiry as to whether the figure I 4 O 6 
included, persons arres ted: prior tpC April and that the figure I 4 O 6 
included tlie, Blick figures and the arrests had occurred since 19 £| 7 * 

The Director 'instructed that we answer the press inquiries by stating 
the facts. ■ . ■ 


Mr. McGurie did call the reporter from the 'Times-Herald 
and answered the i nqu i r y a long these lines. 

. Iffliaediately thereafter, n r. Tracy called Mr. McGuire and 
told him he had talked to Agent Anderson at his home and ^nderson 
had told Tracy that the figure I 1 O 6 was arrived at by counting the 
arrest records of individuals arrested for- sex offenses since April 
of 19^,0 which; we re identified with fingerprint cards in the files of 
the Identification Division reflecting that the person arrested had 
been fingerprinted by CiVil Service for a government job or was 
identified against a loyalty print or a military print. 

When .hr. McGuire received this information, I immediately 
told him- to call the Times-Herald reporter back and state that 
it would be necessary to check further and that -the time; be angi 
it would, not be necessary to muke any further comment and suggest 
that, he use the statement as it appeared in the Director’s testimony. 

The Times-Herald reporter was . agreeable : however he asked 
the following additional questions: 

- (1) . ■■ Whpre'were the arrest made? -I ; ' ; 

(2) Could we furish him a breakdown of the 
. Govemmasnt agencies concerned? ’ ' . 

, In connection with these additional inquiries, unless 
adviSed;;fo the contrary', we will advise the Times-Herald reporter 
that' mo st of the arpeSt occurred. in Washington and I 
not be possible to make a breakdown nor would it be possible to 
geta breakdown of the Government departments wherein the persons 
were employed.’ • r d. v 

^r. Tracy was advised last evening that it was necessary 
to. s e cure a complete explanation and doc urae n ta t i on of the f i gure 
If 06 and also an exoiarition for the misinformation that wass ’ ■ 

furnished Mr .. McGruire and which I, in turn, furnished the Director 
and your and which ^r. McGuire, in turn, furnished the Times-Herald 
reporter, but , fortunately, the reporter was friendly and we .were able 
to withdraw the statement wi thout any harm to the Bureau. The 
explanations of iVi r. Tracy and i-1 r. Tamm are attached. . 



.'ftenQptp Tbia'pu -''from Mr*. Nichols ’ - Abril 27 » 1951 

The tabulation show that from April, 1V50» through - 

Japuary, 1951* 23l| persons arrested for sex offenses were ■ , 

; fingerprint cards reflecting that- the person ' 

arrested was, a civilian employee of the government ■ and: in 133 
Instances the- fingerpring card in file .reflected, that the ./H'*--'--, ; ' 

person arrested was in the Army or Air Force and j n IjT ihstanceS ‘ ' 

the . fingerprint cards in file ■reflected the person was in the 
Nay or Marine, making a total of ij 0 8 . f ■ > . . v ' 


From February, 1951 > through “nrll 26 the 
arrested for sex offenses , whose fingerprints card 
with the ‘fingernriht cards of Government employees 
£08. It should: -be- pointed out that the fingerprint 
the : individual was' connected with the u oV3rnrasnt ir 


tptal; perfciis ■ ’ 

are identified 
in- file;*. is' , no'w . . - 

card in file , re f leeting 
solno Instances 


goes back serve ral years and there is no way of telling whether the person 
arrested is still in the Govepnmeht service, ■ • : ; . , ; ■ 


.As an illustration, rl r. Tracy advised me over the phone / 

that Zack Guns, arrested for indecent assault since April, of .1950 » : . 

was identified/ With a fingerprint received from Civil Service date 
3, ;19U3» refiectihg Gund’ employment as a laborer With; s . 

Also, . wi 111 km he wis Ames > arrested -since April, 1950, oh the - >1 -• 4 

charge- of pervert, was identified' with an o id-set. of 'fingerprints 
receibed from the Army which were taken on May 23, 19142, -.I- 

‘ In Connection with the handling of .the Sex Deviate ^rogram ■ 
in the . identification' Division, uponfeceipt of 'a fingernring .csrd 
reflecting an arrest for a sex offense from the ^Metropolitan area : . 

of Washington, D.C., a search of. the name of the individual arrested: • .. " r - , 
is made through the card index pertaining to . both the npiminal ^ ,'apd 'tpe - A, p 
none riminal files. The fingerprint card in then searched against the; 
fingerpripts in the crii^ihal file but Is not searched against the ". 
f ingerprints -in the - ndherimihai file . ( Tolson* s notation — "bhouldnlt this he 
; ’ done? Tracy shqpld, bring to Exec, Oonf 

- fjONQhUSKiNS t - . " i P, ' J - - . ■! "v ; ' 

(1) Ihe responsibility for my i'urnishing the erroneous. ’ ' 

Information: to the, Director -PPse out of a seriesofeonfused -. . ■ 

spe culations . ^r. McGuire got the call from the press, he first . f 

called the Chief Clerk' s Off ice, : Pr,; Gunsser' stated he got the , 

information from I dent and would sent up what he had. - 

v" Mr. McGuire then called .<,uinn Tamm who stated that While - - ; i 

he. was- not faraili ar with the b ackground and ‘ had not he ar d> the figur- • ■ ■ ; ;p ; f4 
previously, theSex Deviate Program had started with the ' inf o rcuat i'bn - ’ ' , p 
receibed from Roy /i;J lick and that possibly this figure was a result 
of informatlbn furnished by Blick,- ' . - 



cony :js • 
fferna-. to., Pr 


Tolson ‘from ' ' r 


'Nichols 



April;- 2?. k951 


. '■ . . • v.Mr . McGuire then' called: Fipp , the supervisor in the Security! ;; 

Di vision, who ■ t r i e d to : , be helpful; but this is, new and did not know the •, 

background. I do not feel that *'ir>p is in any way fp- b lame V.:,!.. ■’ V ' 

I ■ Mr* . ■■•McGuire then ' called "r .. Tracy, who , Says he, ' speculated that ' the 
figure' U06 included the sex deviates from the^lick report and! those . 
subsequently arrested. As a re suit I feel that hr. McGure was justified 
in : coming to the - conclusion that L1O6 figure included the Buck' 
figures.' A think that either iU r . ^uinn Tamm nor Mr. Tracy should have - ( 
’^peculated nn this! matter.; . . •'■.■! ;■ / ,'■ -pf- ■ !, ■' '!■!; 

Mr Trdey . feels that .Mr. q,uinn Tamm is not resoonible nor is h r . 

Fipp ■responsible 1 since he," Traiy , was tne one who last 

talked to ^r. McGuire, I cannot agree wi th A V. Tracy 1 s view on thi s . . ; 

Also Quinn Tamp, shod Id' haveundertakento secure the correct facts and; not i 
passed the biick to Fipp. TOLSON I agree". ^ 


When we' later learned * from ^r.' Anderson that ^r. .Gunsser in 
the Chielf Clerk' s .Office :had -called to bring: the figure of 255 sex 
deviates set forth -in the memorandum of November 20, 195Q, pp. to date v 

and was furnish;ed: : the up “t©- date figure of , l|,06 telephonieally , we learned: - 
them -for the first 1 time of the significance of the memorandum of ■ v ■ " • 

November 20 and its relationship, to the figure of l{06. This memordum 
was furnished by the Tdentif icatiohhDivi si on'f to at her; Chi ef iGlerks © f f ice .. 

• together with the criminal aprest .'records of he 255 - individuals. 

1 think Mr. Gunsser should have; advised, dp. -'McGUrie of this fact. 

(2). I. think' the Identification. division, shodld;ihave .been . 
more • e‘xpii : cit- in furnishidg" ihiormition to theChief Clerk’s Office 
:'for'''inMd.^'4ohoin the- Budget material so that there would be an 
unmistakable .uhderstandihgv: as :t.o .exactly :whd>t the figure U 06 me ant . - 

. • ' . ‘V . Tracy does not agree with this conclusion since the . 

memorandum of '.'Nov© rraber ' 20 , 1950 , states: ’’From April 1 through ■ ; 

■Oct ob e r - 3f)y - , 20|P indPri t if i cations of individual's:, arrested wep ■mad© - ■ 
-with record containing either a Givil Service, loyalty or mi lit ary ■: 

fingerprint card." . • i ; - !■ ...'■ .... fy--:. . ■■ .:■■ 

- In this conhect ion,., I desire to point out that the Blick.. 
reports had beep injected inot the discussion and there is nothing . 

in the memorandum:; to avoid the conclusion that .the plicae, figures 
were or were not . included in this and I think the Identification 
. pi vision, memorandum of November 20 wrd ; deficient in that i.t does no 
•specifically set forth that the records and! the files in the Identificatipn 
Division used for -the purpose of identifying, f ihdfvlduals. ar;r® Sted ,. .in many . 
instances , were serv rsl years old and there was no affirmative way of 
showing that the individual was ;; ti 11 i n the ^©.yerninent service. 



copy j s W ■ ' 

* , • 

Memo to w r. Poison from Mr. Nichols ..- 'April 27, 1951 

Mr. Tracy disagrees because the individual arrest records 
were attached to the memorandum of November 2C, 1950, showing the actual dat 
of the arrests and of the prior Government employmentf or the information 
of the Chief °lerk' s Office. These,, individual records were returned to 
the Identification Division under date of J anuary h, 195i» from the Chief 
Clerk's Office. They ate presently being held in the . Identification Div-. 
sion. 

This observation by Mr. Tracy may apoly to the Chief °la-k' s. 
Office; however, the fact remains that the memorandum shp Id be complete 
in itself so that anybody reading it would get the full pictur without 
the necessity of checking through arrest records. 

(3) The figure of h06 was used in the budget data but the 
tabulation prepared last night show a total of U08. rA r..' Tracy states 
that this discrepancy could be explained by the fact that two conies 
of the records may have been enroute from the Typing Section., ih are 
they were prepared, and were received on the. smae day but subsequent 
to the time the figure If06 was furnished on the telephone by Anderson 
■to U unsser. 

I think that in the future the Ghief Clerk's Cffi G e should 
require a memorandum confirming information furnished on the telephone 
and fully supporting and setting forth exactly how figures are arrived • 

at in detail if they are to be used in the Budget testimony by the 
Director. ' ‘ ■'■■ 1 

(h) So far as m y office is concerned, hereafter I have 
issued instructions tht when questions com® up. pertaining to 
information coming from some other ■Division, my office is not to take 
the responsibility for tabulation but is to require a specific answer 
f romthe Division concerned. 

(5) . while we have not had additional press inquires on the 
figure [|06, any others should be answered with a straight no comment 
and there shold no elaboration. 

(6) I think the Idnetification Division should begin an 

.immediate tabulation of each of the h06caseSr showing whe the person 
wa® arrested and the n ture and date of t±L - fingerprint record ip , .file 
reflecting Government employment as it is entirely Possible that we may 
have to meet this issue in greater detail later. J, he IdantiTication 
Division has alraddy started a tabulation by individual Government . 
agencies. ' - 

NOTATIONS; vTOLSON" .1 agree as to Tracy and ^uinn Taxun."’ 

DIRECTOR ”1 concur with Tolson's observations. This was 
atrociously handled by Tracy and ^ruinn Tamm.” 
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August 87 , 1951 


$ J 


• 

Bure au 
Washington, D» 


Tracy 

of Investigation 
C* . 


bo 

b7C 


Pear Sir* 


On February 80 f 1351, you recommended that, 
an employee of the Identification Pi vis ion, be afforded 



/inuorcfc jg gpBgftfr m^lon o# ca applicant for the position of Special 
Agent, I [ mam subsequently interviewed and favorably recom- 

mended oy another Bureau official* He entered on duty as a Special 
Agent on dune 4 , 1951 , and his resignation was requested on Auguet 
Id, 2951 , because carious officials of the Training and inspection 

obvioua personal short- 

beTonflpubltoT *>8g*r'pr,',e»t tbs Bur.au 'ffeoUo.lv 

K - S fo ' -m 

in * e ™i**iy officials of WS/Troining and Inspection 
division have pointed out that this man mas bashful, retieen/timertfou 
immature and unimpressive* He has a colorless p* r a n n nJ r&tifiF vn d 
displayed -a-- loch- of Confidence in his asm ability, ; /■ ^ Cz J "' J TV: 

. ■_ Tour recommendation of thts obuiously unsatisfactory appli— 
cant for 'the^Pureau^s service is a matter of grave concern. It is 

careless t$* affording this a 

recommends t i on fo r premotion to the position of Special Agent, Cer* 
tainly, an official of your experience should be: able to detect the 
Sb&ieue personal shortcomings possessed by thisappointee if a 
thorough ami painstaking interview had been conducted,: Tou arC ad— 

J* r& P e bition of this failure to perform, your duty as an 

j' I?* b, °s Bureau will bring more serious administrative action 
- 1 ® 



mtetuSpr t$ t >y 8 n 9 


OU-S 


nr n’ 

b « ■ 4 ■ ■■■■'■ 

.. { 

... :V^. A 


S'T! 



Very truly yours, 

' . T- Ec, 0 ;.:b iV • • . 

th© 

John dyar Hoover 
rector 
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CC-270 

RECORD OF PHYSICAL EXAMINATION OF OFFICERS AND SPECIAL AGENTS ( 1-1-60) 

FEDERAL BUREAU OF INVESTIGATION, U. S. DEPARTMENT OF JUSTICE ' ' 


Name TRACY, Stanley J « age 50 years. 7 months 

NATIVITY(state of birth) Utah MARRIED. SINGLE, WIDOWED: ' M NUMBER OF CHILDREN 3 

family Hi8tORY Father, deceased, heart failure. Mother, living an 


HISTORY OF ILLNESS OR -INJURY „ — . - ^ 

septum, left. 


HEAD AND FACE neg. 

EYES: PUPILS (siae, shape, reaction to light and distance, etc.) neg. 

DISTANT VISION RT. 20/ 1 5 corrected to 20 / 

LT . 20/ 20 corrected to 20/ 

COLOR perceptio n Normal AOG 1 QkO 

(state edition of Stilling's plates or Lamps used) 

DISEASE OR ANATOMICAL DEFECTS neg. ; ‘ 

EARS: HEARING RT. WHISPERED VOICE 15 / |fi' CONVERSATIONAL SPEECH 

LT. WHISPERED VOIC Elmpa CONVERSATIONAL SPEECH 

DISEASE or DEFECTS^e g except for the Impaired hearing, left. 

nose Nasal septal deviation# Mod, no obstruction tnriav. 

(Disease or anatomical defect, obstruction, etc. State degree) 

sinuses neg. ® 


TONGUE, PALATE. PHARYNX, 

V TEETH AND GUMS(disease or anatomical defect 

” \ missing teet h1,3s^j5. 7.8.13.14.1 

3 nonvital teet h none apparent 
^ \T periapical disease ' none u 

(7\ MARKED MALOCCLUSION none 

PYORRHEA ALVEOLARIS normax 
> \ TEETH REPLACED BY BRIDGES none 


DENTURES Max. & Man, partial 
REMARKS replacing all mis aim 
except 1 & 15 


/ 6 

2#|»3Q*t • * 


to 11 II II >4 IS 







IT II II 10 11 IS IS M » 1* 27 II 20 30 31 


(Signature of Dental Officer) 

ENERAL BUILD AND APPEARANCE Robust 

TEMPERATURE CHEST AT EXPIRATIO N 34 

HEIGHT — 68 CHEST AT INSPIRATION 3 § 

WEIGHT 112 - CIRCUMFERENCE OF ABDOMEN AT UMBILICUS 33 

RECENT GAIN OR LOSS, AMOUNT AND CAUSE neg. 

SKIN. HAIR, AND GLANDS neg. /l _ 

NECK (abnormalities, thyroid gland, trachea, larynx) neg. ^ 


SPINE AjfTO EXTREMITIES (bones, .joints, muscles, feet) neg. ^ 


THORAX ~*( s i ze , shape, movement, rib cage, mediastinum) hO.gs — 

RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC. Ilfiga 

Chest x-ray - neg. . ; 

CARDIO -VASCULAR SYSTEM ne P?» — 

HEART (note all signs of cardiac involvement) i ; — 

ECG - normal. 

PULSE: BEFORE EXERCISE 64 . BLOOD PRESSURE: SYSTOLIC HQ 

AFTER EXERCISE 80 DIASTOLIC_20 — _ 

THREE MINUTES AFTER 66 

CONDITION OF ARTERIES OK CHARACTER OF PULSE OK 

CONDITION OF VEINS 0% HEMORRHOIDS Nffg. 


ABDOMEN AND PELVIS (condition of wall, scars 


herniae , 


abnormality of 


viscera) N6g« 


GENITO-URINARY SYSTEM Neg. : 

’ URINALYSIS: SP. GR. 1.007 ALB. neg. SUGAR neg. MICROSCOPICAL_neg. 

VENEREAL DISEASE Qfige _____ 

NERVOUS SYSTEM Hega — _ — 

(organic or functional disorders) 

ROMBERG INCOORDINATION (gait, speech) H6g« 

REFLEXES, SUPERFICIAL , . , DEEP(knee. ankle, e\bow) OK TREMORs Neg« _ 

SEROLOGICAL TESTS ' BLOOD TYPE B PoSlt lVg ; 

ABNORMAL PSYCHE (neurasthenia, psychasthenia) depression, instability, worries) 

neg. 


SMALLPOX VACCINATION: ‘DATE OF LAST VACCINATION 

TYPHOID PROPHYLAXIS: NUMBER OF COURSES ^ , 

DATE OF LAST COURSE - , 

REMARKS ON ABNORMALITIES NOT OTHERWISE NOTED OR SUFFICIENTLY DESCRIBED ABOVE. 


summary of defects (1) Impairment of hearing, mod. (left ), HOD. (2) Nasal — 

septal deviation, MOD 

CAPABLE OF PERFORMING DUTIES INVOLVING atwnnniifl PHYSICAL EXERTION 

IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL THE PRACTICAL USE OF FIREARMS yes — ; (yes or no) 

(when no is given state cause), ; — : — — — - 

FINDINGS, RECOMMENDATIONS AND REMARKS (as per boards, when necessary) _ 

Ref, to ENT, 8/7-7/51 Canoe! HI N T nnnaul tatl on, hnn hqrt a fnnam eatnmy 

recently. Advise re check in 6 mori t lra . — L — , — — 


* ” ! ~ b/0. F. Park ~ 

DATE OF EXAMINATIO N • cAr (MCJ USN 

EMPLOYEE'S INITIALS 8/17/51 



ENT - Staff & Civ. Rx V23/51 

White man, 5 0 years, FBI, Impairment of hearing 
septal deviation. (cancelled per CFP 8/17/51} 

s/C. F. Park 

Degree of impairment will be ascertained at the 
of his work-up at the EENT Department. 

inltialed/WHN 


left, nasal 


completion 



#♦ 




.September 10, 1951 


0 

Mr. Stanley J. Tracy 

Federal Bureau of Investigation 

Washington, D* C < 


PERSONAL Am 



DECLASSI-FI.CATIOH AUTHORITY DERIVED EROH: 
FBI AUTOMATIC declassification guide 
DATE. 03-07-2012.. . 


D«-ar Mr* Tracy: 

•* 

The Bureau is in receipt of your physical examina- 
tion report from the United States Naval Hospital, Bethesda, 
Maryland, which includes reference to the special work per- 
formed In your case by the Eye, Hose and Throat Department . 

This report reflects that you have a moderate hearing 
impairment to a whispered voice in the left ear, which was 
noted on your previous physical examination. It is noted that 
your ear, nose and throat consultation was cancelled in view of 
the fact that you recently underwent a tonsillectomy and it is 
understood that you are to return to the United States Naval 
Hospital at an elective date for a submucous resection. It is 
desired that you contact the Administrative Division so that 
the final arrangements may be completed. 


It is also noted that the examining physician recom- 
mended that you return In slxmemths for a recheck In the 
throat clinic, arrangements for which, will be made at the 


United States Naval Hospital, Bethesda, 


The Board of Examining Physicians reports that you 
are capable of strenuous physical exertion and have no physical 
defects that would interfere with your participation In raids 
or other work Involving the practical use Of firearms 

For your further information, the electro ca 
afforded you waa found to be normal. 


A 

l 


HLEtmfc 



Sincerely your 




UNITED STATES GOVERN 


Office Memorandum 


y 


TO ; 
FROM ^ 
SUBJECT: 


Director* FBI 

Y O 

f' S. J. Tracr 


c y* Assistant Director 


DATE: 9/10/D'l 

An * 'ail - spactaIi DDLrmYi 


Mr. TolsonJ 
Mr. Ladd.,., 
Mr. ClegfT-,. 
Mr. ^CHslvin ! 




Lv San Francisco Tuesday* 9/ll/5l* 10:26 A? I PDT* Oakland 
Calif ornia Zepher* Eoonctte 1* Car CZ-llu \\ 

Ar Se.lt Lalcc City Wednesday* 9/12/51* 5:20 A.E. 1ST. 




Lv Salt Lalce City Friday* 9/lV/l* 5:^0 ill* IST* 
Roonctte 10 - Car CZ-11 


ir Chicago Saturday* 9/15/51* 1:30 PII* CST. 


Lv Chicago Saturday* 9/15/51 via Capital Limited* 5.: 00 
COT* Boonotte 7 - Car 63 




ir "..ashington* B. C. Sunday* 9/16/51* 8:30 Air* 1ST. 


* : hi l- o in Chicago and Salt Lalce City ny address rri.ll bo 
care of ?BI C££ice. 
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rm SAN FRANCISCO 
MRECTOR, WASHINGTON 


0 



g-29-51 HO PM 

1 

URGENT 

ASSISTANT DIRECTOR S, J.lRACY ARRIVED SAN FRANCISCO-E IGHT FORTY AM 
PDST, CARE OFFICE. STOPPING PALACE HOTEL, "S3SH ROOM SEVEN ONE EERO 


SEVEN, TELEPHONE EXBROOK WO EIGHT SIX HUNDRED 


KTMRAU. 



STANDARD FORM NO* $4 




# 

/ 

S Mmommum • united states government 


TO 


FROM 


m. TOLSON 
Ur. S. J.Trac 



DATE: August 55 


SUBJECT: ITINERARY 

Pursuant to the instructions from the Bureau , > 

the writer is proceeding to San Francisco so as to arrive * 
August 29, 1951, My itinerary is as follows : 

Leave flashington via B,&,0,, Capitol Limited , Roomette 6 , 

Car 54, 4:30 PM, Standard Time,: for Chicago, 8/26/51 

Leave Chicago via Chicago, Northwestern, City of San Francisco, 
Roommette 7, Car i015, 6:00 PM Standard Time , for 
San Francisco , 8/27/51 

Arrive San Francisco, 8:15 AM, 8/29/51 , 

fhile in San Francisco, the writer can be contacted 
through the Son. Francisco Office ♦ 



co - Mr, Nichols (sent direct) 
Movement (sent direct) 
Chief Clerk (sent direct) 


SJT:edm 




ALPHftBETICM 
1 SEP 6 '1951 
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FEDERAL BUREAU OF INVEST! GA.TI 
TED STATES EEPARTMENT OF 




To: COMMUNICATIONS SECTION. 
Transmit the following message to 


AUGUST 38, J.9S2 
SAC, SAW FRANCISCO 


0.9 a 





ATTENTIONS MR, S, J, TRACT 

PER TOUR REQUEST OF MR, BOA CM, HOTEL BOOM RESERVED FOR TOU At 
WHITCOMB MOTEL, CIVIC CENTER, CONTACT MB, ROBERT CLARE, STATE 
DEPARTMENT SBCCRITT OFFICER, .. UPON TOUR ARRIVAL, 


&4n 



k 

Toieon 

iCartO .. 
cum 

Qlavln . 




/ 
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SAN FRANCISCO 24 PROM WASH DC 2S y 7-5S PM 

SAC ATTENTION-- MR. S. J. JfJArCY .... DEFERRED 

PER YOUR ' REQUEST OF MR. ROACH, HOTEL ROOM RESERVED FOR YOU AT 
WHITCOMB HOTEL, CIVIC CENTER. CONTACT MR. ROBERT CLARK, STATE 

DEPARTMENT SECURITY OFFICER, UPON YOUR ARRIVWL. - ' 

// 

/HOOVER 

HOLD PLS 

/ 

CORR LAST WORD LAST LINE SHD BE n ARRIVAt> 


V 


3AC, Sun Trane taco 

Director* FM JSmmLmM 

JAPAltSSB PSA.CS S2SAT7 COSFBREBCB 

September 4, IM1 - Cm Francisco 



August IS, USl 


DECLASSIFICATION AUTHORITY DERIVED FROM 
FBI AUTOMATIC DEC LAS S I F I CAT I OH GUIDE 
DATE 03-07-Z01Z 


.... Fdference to tho Japanese Peace Treaty Conference 
scheduled to beg in in San Trane tooo o^ptenbe r 4. 1JS1* you are 
Jn/om«tf tAat Assistant Direotor \ S. J.Tractt\ and SAC %.D. 
Auerbach a rs being assigned to be ot Son Tranotooo in connection 
with tho Conference proceedings * 


Assistant Streeter Tracy, assisted by SAC Auerbach, 
eill jmtntatn liaison with certain officials at the Conference 
and it util be necessary for them to secure assistance from 
your off toe* Ton are instructed to immediately assign the Met 
capable Special Agent fantltar with the activities of the 
Communist Party in the San Francisco area together with such 
other Agents ae may be necessary in order that the Bureau will 
be fully informed of the activities of the Communist Party 
or others inimical to the best interests of the United Jtates 
in connection with this particular Conference * 


Preliminary information should be immediately secured 
by your office as to the hotel reeeruatione of the carious 
countries represented at the Conference a-td particular attention 
should be devoted to securing ae much information ae possible 
concerning the representatives of Russia and its satellite 
member countries im the United Rations* Agents of your office' 
assigned to Comment at matte re should take whatever steps nay 
be necessary to secure all information pertinent or of interest 
to the Conference* 


Assistant Director Tracy will confer with you in 
more detail en arrival at San Francisco* 



‘ibis trainee has an LL.B. ^egroe from Atlanta 
^aw School, Is a native of Powderly, 'Alabama, . legal- . 
residence Washington, D. C,, marler, veteran, "e entered 
on duty. In New Agents* Glass on June h t 1951* 

Class Counselor W, H. Baylor advises trainee is 
of slender build, nice' neat a -pearance, he applies- himself, 
and has proper attitude, however, he wrote the. poorest 
paper In the class on a spot quiz receiving a grade of 70, 
the class average was $0y u e is below average in class, . 

He is also unsure of himself, 

SAN, A, Wp'tson advises thi^ Jaasdnce has a pleasant 
but apologetic manner, leaves so^«^jn^jfel^B|.de sired in 
personality, and: is not sure of himself,® ; ™«t . • 

SAC w ewby cons 5.d era him too young, immature and 
inexperienced, is lacking In confidence, and ho has expressed 
some doubt about his own ability. 

^Irearms Instructor ^croy Kusch states trainee is 
nervous and unsure of himself, but finally settled down and 
fired satisfactory scores, 

Insnectpr K« R. Mclntire described the applicant ., 
as neat and clean, but lackinr In dominatin' characteristics 
and decisiveness. is somewhat colorless and it was not 
felt that he would make a satisfactcry witness. 

Inspector £», D« ^ason advised he appeared bashful, 
reticent, nervous. Immature and unimpressive. fl e had a cold 
for an extensive period of time and an of. fort was mado. to 
develop him, and after Ms cold was cured he still did not 
measure up to expectations, 

H© failed to make a passing grade:.on the examination 
of Federal Criminal Procedure, his grade being 73% and 85 is 
passing. 


•HHCsICS 





Me 8 srs. Bason. Rogers slid Clegg Interviewed this 
tpalnee^urther, a e is imable tc* '^prjeps^hiansei# on hi^ 
feet. ■ e gets stage fright luad lift ^could not express himself , 
clearly In explaining f ingerprint cl asslfication , while' oh • 
his feet r although he has been a classifier for several 
years. It is thUs concluded that hewbuld make a poor 
witness ard would probably be very unimpressive On imnortait 
interviews. 

His class is scheduled to go to the field on '' v 

September 8, but it is believed that all efforts to develop v 
him along the lines of his weakness will continue to be 
unsuccessful, and it is reco r ’ i mended that his resignation 
be requested, ; - " •- ■>. 

REGOWMENMTIOysV ; 

1. ^hat his resignationbe requested. . ffowevpp. if he ■ 

desires, that he be offered -ah opportUnity'to return to a ' 

clerical position in the -'Bure ai. I 

2. H e was favorably recommended, by Assistant Director 
Tracy, Supervisor T, D. Webb,, and Assistant birector Glepg, ,, 
and it is. recommended that these three officials be sent 
letters of censure. 


i 




August 23, 1951 


0 

Mr, Stanley J . Tracy 

Federal Bureau e f Investigation 

Washington, D, G . 

Dear Mr* Tracy t 


I want to express to you and through you 
to the Misses Mary Well Clark, loan Hoag, Ge org ia M, 
Markham, Louise If. Soy, Evelyn H , Mosato, Jane L, 
Miller, and Patricia inn Martin the Bureau* $ 
appreciation for the interest which prompted them 
to make their suggestion that music he installed 
in working areas . 


Music was installed in the Identification 
Division several years ago, and it was found not to 
be suitable except for the most routine types of 
work. Employees whose work required concentration 
found that they could not perform their duties 
satisfactorily . Furthermore, no funds are available 
to the Bureau to purchase a service of this type. 
Consequently, the suggestion of these employees 
is not being given favorable consideration at this 


Tolson 

Ladd 


time, ::?3 

■ c5 /**■ 

I wish you would personally expla^f t^e 
problem to the employees who so thoughtfully magLe 
the suggestion . to ^ ■ 

£ car 


SO 

TTt 

o 


Sincerely yours, 
J. Edgar M§$m 


c 

o\ 

L"o 



SJTtedmj^r 

cc • Ident Personnel Files pf t facnt direct) 


Mary^NfillfVlark 
JoaTrfHoag 
Geo rgip, jumarkham 
ioulseWjXBoy 
Sue! yn ifJfs osat o 
Jake LffMilleT 
Patric ia AnmSartin 
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AUG 25 1951 
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September IS, 1951 


O 

Ur, Stanley J, Tracy 

Federal Bureau of Investigation 

Washington, D, C, 

Dear Stanley: 

I wanted you to know how deeply 
I appreciated the splendid manner in 
which you handled your assignment in San 
Franc tsco • From all the reports which I 
have received it would appear that you did 
an excellent Job, 


Sincerely yours, 
S, E&gar Boover 

■J • . ; r. .4 Jo >MS:r ■ 

LBN: CMC 





October 22, 1951 


0 

Mr* Stanley J. Tracy 
Federal Bureau of Investigation 
Washington, D* C* 


Dear Stanleys 


Z am very happy to advise yon that the Presi- 
dent has approved this Bureau's Appropriation Bill for 
the fiscal year 1952 wherein authority was granted for 


the establishment of certain super-grade positions in 
the Federal Buresu of Investigation* / o c ) . 


In conformity with the authority granted to 
me under the above-mentioned Appropriation BALI I take 
pleasure in advising you that you are being "fenced in 
Grade GS 17 as Assistant Director with salaryof 
$12,200 per annum, effective October^, 1951* 

Sincere^ yours, 





•w ara TOa ra Q 


o? ivMfmmmm, 


Ur, Toloon dato. September 81, f 18^1 

'. Uichola } r // 

/- 5 .^T T V»ga// 0^— 

(Ms i 

ISLBjsa ft/ rg g^ or'.n < n<?u < pw concorni 

f\. n f . who Th ^IZl 

gg pat/ at th the Japanese Peaoe Treat it Co nfe ren coJ syAf^'—j- 

pjtant Director Tracy jUik£t$Mil & nenorandua on yfy^JS. 


UNITED STATES GOVERNMENT 


FROM 


X« Michels 


SUOJBCTt 


• '77 V 


\ Refsimm 
the p rg paratt n»v ot__ 
assisted *» Wfl 


A ajHptant Director Tracy oubn i ttafi a memorandum on l/i^-l 
September 18, I jotinn -t ba^rpn e£ over forty nn njjyjtnjw^Jjx^t hc ~‘~— 
^q« tran cinca...orn no whn herLenjxi gnpnnt n in connection with j ho 
Conf erence , Ur, %£ 2 && E2Jlucmlm£tjL and ed uinn.d^haf 

be fnitt O-ll ti JUULL a lot.i-rj'^n gSfi h tSUl&ltL hd j£ ardq r in vie® of 
the fact that everyone was on hie toes, most prompt in handling 
all assignments and particularly alert in protecting the Bureau* a 
interest. He stated that ggert/thiwo »en* QfJL JJLke. ^alOjcUesuk «»rf 
th at he mas. ftO- impressed @iM MkS 3 M2MS£M Jl£ operations £h at 
h enade t.hn recommendation for letters, to .a ttsruejuu Ur. Tracy 
added, JLeuttrjuL. in the $A Rf\ <? 7 


suumxm sjLMiM 

'ecgmmehdati on fo 


AS AC QJMi ffpr cioi Agent David #„ To did 
ojUiijmtl&g, ao+ i jd ties, would bn...BMff 
oJLMP San Francisco Offico^arc cone 


'nod. 


m^of co- ' 
fULJtjgjU'Jl&m tgtive a 


Whua Mz* OzjMt llljL nenoraft&Bk of SSJBiMMMU MH& re ached my 
off i c a ^ ’i t ia fell that o quest* on should hade .he^n ..xni red 4V 

whether letter !\ ,wo»M fee wri~ t t&n_ to all . The’ memorandum was routed 
to Crime Records and it is fo It ' that the g nes^isjj should 

hau c jtcpn ra j oe,d and tho’'mdtier should have, been checked with me 
personally. ~ — ' 


iatolet ters to A3AC Bachman 

StiSUM UsjuUL 

d Office^ and Ur. Tracy. keWCr 


. ^ „ 2%®r* ore qttact&±j&p£z & ariflt q letters to ASAC Bachman 

°/ . ^f\ f'rdn <? i ns.o PffusL,-UAC Abbati cohio . Snc cijil^amtt BauX d 

S ^ : Xaad t ...3AC Auerbach a? ths J^fifeaoBd Qrfias. and Ur. Tracy. L*+ti 
^ ^ « u t Jr A ® ui t 

iff*. ^SM^M££SBSMM vndQrfitardJS no® that in the future 
AlA&caM&a^&Q mUsii. mog d Lin nattdro oiich qq thin e nj vs han Mr . 

Mo Out rg rsMzm-Z Mil dienuoa tBsImMS i pmaEally. 

J hi we else discussed it with Mr. Eollotsan in order that he night 
be alert o houl3~ir~iri’0mrCi mnrm® t'dirio~ attention at any time when 
he is sitting at ny dost:. 

v 

, ^ . 5 * jg^er to SAC AbbattcC hiO is obviou sly intended a* a 

^ . Yl **r - **^ H * M W * h0 &sLi 

bonond the call of duty tn hsndltng vheeW assfffms^s. L 


Attachments 

LBMth&s 



\r^ 




fc!)-- 3 l 3-1133 




Jjjm immzffit UK1TS0 STATED ©0¥IEMMBH1 


za. msrosr 


/ 


PBOM * Ur» {8* Jo 

8UDJC3Pt JAPGO ^ 


ti&TZt tZoptCStbOr 2fi,» .?f**2 


JEST COPY AVAILABL! 


Shore CTO OCO ©©£ bo ice the CGITJQ ©/ $/jQ SgOOt&i . *X, 
aooignod to tho Sen Fr&noiooo Off too who participates M -“- 
<0 £foo dopS o/ Cfta ffceforoooo tGoalf. Opcaicl Agemt David ^Z~ 
S. Tedd cao <n charge of coordinating tho cctiuttioQ, GpootaL-~ 
Agent Allan (Hilton a © Spanioh-opoah tng Agent a tmo tntro~ ™- 
duccd by no to tho Min to tor from Paraguay and ho conducted 
tho interview aith tho Miniotor in 3panioh4 **»- 

^ * David B, Tsdd %t+-~z{ / * / 

Yt, Bugono A* Bogus lav /> rffr/f \ 

* - >\ o t^ptltiaa A* Cohendot 1 1 \f/ 

v s Wtllian B • Dillon fy 

‘ 2?, ^Fped 3. Sllcdgo '> ty \ rff/ 

V, m* •'Soy i. 3r<cfcc©ra " y yO 

<?• Jocca Planing « to . 

'"** Richard 0 , Fletcher ■/, y 7 j , 

• ^ ' L'oruan Frye' ,, * . / 

y* Allan QtlMor**, * ^ 

3 , , 2 >©c© 2 d i 

iJC tlcffc** Peter Ju Kophino &#.,*. <1* ~Lj \st/ 

£ ^ Uilbort J(» JTafto •* j^T 

ifj * f ‘*Paisl II, %'llcrtzoyor 

if .i Jo/m 2*. Ksrlar ,r <v / 


‘j/~> ^ 


♦* Ralph M, Lindsey 4y. 

^ i« Jo/m ,&p McHugh " •v^Vy 

56 ‘n J&®** J». ify* »' */*/'/ 

v> <+ Barron B, Riohnend *’ f x // 

& n David C, Sponsor '* • TS/y 
f* p Richard S, Stephen o 
.> Charles B, Tappers >> *•'> / 

u Ervin Thihault^ Jp 0 <" / 

»* fiSPP'JO J. £s&OP w ^ ^ 



5*ia /©22 coing, ogonta participated in -tho htmdltng o// 
tranoportatim and oocort oorviooo during tho Japanoao Pnacoc k 
Ccj/oporwjOp ‘ ^ 

*» Philip 6 « BCOaSpfi Jfo. r-yfJ ^ oO^ 

»' Bayacod Jo Breeds ' »» / fr rjH r% 

•r Marvin C, Ccwhcooa • , « ^ A ?•,,'* //"^ 

iifarsoa C\ Geejnero a Q i J * f\_ (| 


C '^pTfooooph B, StoOpzaoa ■ 






< /■ 


BJT icdc\ 


n 

\ > ) ^ 


,f 

r\Z*, 7 yf V\ 

r - l. 


\ 






“V 


Bwayne L 
•• dSOrge ?. 


u#r 


BEST COPY AVAILABLE 


* £ V* 


•*» - Donald duthrte n ^ v> 

1&B Bernard B+ Beqbort '*^yv 

&■ H Ferdyee 0. Lynar> o'y'y 1 ^ 

^ •• Lamrm iee L. Larmors ,, *0' X 
H .• JP. Aay Mtllor n 

jL "Bale F. Marten M *' 0 ^. y* 

yL * Barman M . Stone "^y 

X**/ Bale 1. Stoops » & 

* #« C. if. Sullivan * ,v ^^ 

* i. Berman 3. Sullivan 

* • « Wayne S. Webb *» 

<* Leonard Weber •' "y / 

■ £«Aa F.~Wtltgen •' K/ 

Win t&m a . Jferrp 

i*l following Special Employees t 

^Wcti ./. C. if. LeBlane f 

- r'feter Bueaniea , , * 

♦s *^2fe^ra®s <?, /faefc . 


r ^ y 

/ 1/ 


•I 4^ 

*; y'T 1/ 




X<® ooMMttn vi#A fit eeoort eervtee • Qeorge P. 

Oalloway mao assigned by me to conduct Senator and Mrs • if. 
Aloeamiier Smith to the airport for their departure to Washington* 
On arriving at the airport, it ea* ^oeertained that the/ TWA Flight 
Bo. d had suddenly been eaneelled and TWA had failed m notify 
the Senator of the eaneeUation. Senator Smith had previously 
monttonod to Agent Sallemy the offer ef transportation by 
Aeeietant Secretary ef the Army 'Johnson and the Agent immediately 
telephen ieally contacted the of fie e ef the Commanding Officer ef 
.**• Freddie to aeeertath the airfield from which Aeeietant 
Secretary ef the Army Xsftum Mt fa depart. Successful eentaet 
wae fade with Aeeietant Seeratary Johnson who me then en rente 
in hie plane ever Oakland . She plane returned te the field and 
picked up the Senator and Mrs. Smith. This Agent shewed sen* 
eMerable initiative tn eentmting and locating Us plane. Beth 
Senator. and Mrs. Smith espreeoed their deepest appreciation for 
the courtesies and mesietama rendered kg the Bureau -in this 
tnetanoe. St me mbkeqwenUg learned that the m plane had 
been a ameeUad dm te meter tremble • 





1 BEST COPY AVAILABLE 

Zt I© recoessondcd that letters of ooBmenSoticm bo 
oent to the foregoing^ 

•iff 




a ABAC BaXnh TJ» Bmhvan can dsoO cooperative and helpful 

fjMin oonneottoh u?ih in the general operation of the 

** office a So to a oapablc ©ns l of fie toot Aoot.otant Special Agent 
In Char go 0 

^Stenographic oorvioo coo available until o l&night oech 
day* Although the Gongrooo tonal Allegation At A not find occasion 
for the need of stenographic service^ they were on hand for that 
purpose • The stenographic forte typed' from record ingo © o&n~ 
stdorablo anoint of notorial for Senator Fat Ho Car ran* The „ tS 
Senator end hto AAnintotmiivo Acototant, Jo 8ouraiao s copra coed 
their deep approctatton to tho oritar for the esoellcnt service S 
"pndorsd© Him Poll gonna .Jordon eoted oo occ rotary to tho 
rite? and Das qcs$ helpful and officiant © 
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Mr, Tola on 
if* H* C% S gg 

ft mPMSIBILITT FOR PRRPAMAflQR OF 
MANUALS J,v IDKNTIFICATIOR DI VIRION 


9/6 /OX 


BACKGROUND 

Assistant Direeto rl 6* J, Traci/ 1 of the Identification 
Btybsien boo painted out in a Memorandum to the D irector 
dated 6/35/51 that 5 Technical Section employ see, \ I 

ri 


] and [ 


.be 

b7C 


I who recently were Censured, 

have asked that the Director review their cases. They were 


censured for /ailing to notify the Bureau that they were 
engaged in outside employment or business, the business 
being the operation, as proprietors, of herb dog vending 
machines* ■ 


/ MM, VMCT'S TIMS ON ACTION TAKES 


Ur* Tracypointed out that the employees stated 
"there was no intent onlhebr part not to follow 
any Bureau regulations; however, they felt there 
was Confusion and misunderstanding in existing 
instructions to Clerical employees in this regard," 


\ 

O, 

. 3 , 

•is 

. ( b- 

Li r 

bi ' . 

w. 


Tracy felt that the memorandum fromMr, H, L, 
Edwards to Mr, Glavin dated 8/1/51, upon which 
letters of censure were recommended, - was def icient 
in not advising the director of the fact that 
different instruct tone are and ‘have been issued 
to clerks," 

Mr, Tracy states, "The instructions: ■issued to 

Agents and stenographers are clear and Concise 
pH# are easily understood, whereas the language 
of mhs^.imbtruCtiPns given to clerks is not clear 
and concise," 


c? In support of his position, Mr, Tracy cites the 

E3 following instructions pertaining to outside employment 
& which appea r on -page 3 of th e. Techn teal Secti on Manual 
the Identification division. 


Attachments 
BCBt ehw/arg 


3 OCT 15 1951 



"An employee must obtain permission from: 
the Bureau before accepting any outside employ* 
mentm The Personnel Office should be consulted 
to obtain this permission. The Bureau should be 
notified when an employee's outside employment 
is discontinued." 

The Manual of Mules and Regulations, which Mr. 

Tracy refers to as the Agents' Manual of Rules and Regulation s, 
has carried a paragraph concerning outside employment since 
1930 , the pertinent portion of which reads: 

"No employee shall engage in other work, 
employment, occupation, profession , business, or 
partnership therein without prior authorisation 
of the Bureau f...." 

This same paragraph appears in the Stenographers ' 
Manual of Rules and Regulations. Mr. Tracy conclude a, 

" there is and has been a d ifference in instructions issued 
to clerks at the Seat of davernWent and the instructions 
issued to Agents and Stenographers." 

WHO IS RESPONSIBLE FOR PREPARATION OF 
MANUALS IN IDENTIFICATION DinSIONP 

Mr. G. J. Engert, in charge of the Technical Section, 
has advised that the Technical Section Manual is brought up- 
to-date under Ms Supervision from time to time, as a sufficient 
number of changes accumulate to make it worthwhile . The last 
such revision became effective 9/l/SU. Mr. Engert cannot 
recall when any change has been made in the paragraph on 
outside employMent, because no question has been raised 
previously on this matter within memory . Mr. Engert, in a 
memorandum to Mr. Tracy dated 9/4/51, which is attached , 
states: 

"1. In connection with the rule 'thick now 
appears in the Technical Section manual concerning 
outside employment, it i3 not known by the writer 
when this particular rule was placed in the manual. 

The various sections in the Identification Division 
have had manuals dating back for many years. 


- 3 - 



* * 


*8+ Specifically, the writer cannot , at this 
tine offer any explanation as to the reason for 
not changing this rale in the Technical Section 
manual revision in 1950, in order to make this 
rule all inclusive as appearing in the Agents 
manual. It etas thought that the rule ms adequate 
and sufficient because it had been in the Technical 
Section probably for many years," 

Ur • Tracy is on annual leave . Mis comments have 
therefore not been obtained. 


I. Ur, 0, J, Sngert , in charge of Technical Section of 

Identification Division is immediately responsible for 
preparation of the Technical Section Manual and was ifl 
charge of the latest revision , dated 9/1/50 , 

8 m Mr, Tracy is in charge of the Identification Divides 
and in such capacity has the responsibility for 
keeping all Identification Division Manuals up-to-date, 

3, Although instructions on outside employment do differ 
slightly in wording , as they appear in the Technical 
Section Manual, and in the Manual of Mules and Megulatiene, 
the meaning ie the same • The Training and Inspection 
Division feels the paragraph pertaining to outside 
employment on page 3 of the Technical Section Manual 
adequately covers the situation. However , in view of 
the attempt of employees to cover their delinquencies 
through a novel interpretation , with which Mr, Tracy 
apparently agrees, the all-inclusive wording in the 
Manual of Mules and Regulations should be incorporated 
into the Technical Section Manual • 


pSCOMMEMDA TIQJiS j 

2 # The Training and Inspection Division would ordinarily 
recommend a letter of censure for Mr, Tracy for his 
apparent failure to take steps to correct a manual 
which he criticises as being inadequate but for which 


- 3 - 








#fe*f 4* responsible'* Since Mr* Tracy t§ on leave and has 
not had an opportunity to offer an explanation; it is 
Suggested that the Adm. ini at native Pi v is i on 1 i demise 
withheld its recommendation pn this matter until -Mr * . , 

Tracy r a explanation te obtained* 


S* fn order to preclude a recurrence of this same question 
it is recommended that the same word ing now appearing 
in the Manual of Mules and Peguiatiohs be inaorpcraied 
in form 3-29 for new clerks* in the Technical Section 
Manual, and .'-in rail other manuals in which reference is 
’hade to outside employment* 


3* Mo Administrative action is recommended as to Ur* Engert, 
nines it ■■depths c onel us i on of the Training and inspect ton 
Ptvtsion that the paragraph pertaining to outside 
employment, as it appears in the last revision of the 
Technical Section Manual, for which hr* Engert was 
[ihmedtdtsly responsible, covered the situation from a. 
practical standpoint. 
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* STANDARD FORM NO. 64 


rvnm 

Office IS/Ve WtffizflduWl • united stJPes government 


FROM 


JC2. T OLSON „ 

■M 

ifr. <S. J. ZV 



date: October 25. 1951 


SUBJECT: T TOILER - STATUS OF POSITION OF PERSONNEL ASSISTANT 


The Director noted, "I still can't understand why 
t has taken from September 29 to Optober 22 for me to get\ 
■ response and even then the matter is still pending 



I have, no excuses /or the .fa ilur e_tp advisf t he °T\ 
director pr ompt^jT ^M ^IMKJ^MlL^had^£en^takeji^up^JX the "T~ 
..££ ut -l. ve s .^C.°nf erena e~.and. . ass Ague dL-tp^a-s ubco.mm.i ±±ee fpr^jstud y . ^ 
Pu r ing^ t/ie period vn gueption^ Mils O LlSHM k &!}& Ml • Clegg , memb e rs 
o f th e s u b cojmittee^wpjpe^^ejiil^ tx&qu e nt 1 v absen t fro mtTTeTr 
o ffices an d^§£MJLQ3^J).t-the^Ex.ecjitA^vjes Conference ~incnpnen tion 
with Bureau war plans and ot fc er matter s and th e writer p ostponed 
b 1 HH£}R9. tiMe to tim e, untjlj th §_ full e jibpjm^tt e e 

w as prese nt. However, I t was pres ented to the Conference on 
O otob e r JL&5JL. and an Executives Conference memorandum' 
submitted . 


Such delays will be carefully avoided in the future • 





A 


FORM APPROVED 

BUDGET BUREAU NO. 50-R064 


^ U. S. DB>ARTMENT OF JUSTICE ^ 

STANDARD FORM 50 - JDOAL BUREAU OF BNVESTIGA. .ON FORM APPROVED 

UNITED STATES WAOliyATMl n > BUDGET BUREAU NO. 50-R064 

CIVIL SERVICE COMMISSION WMMIINUIWN P. C. 

OCTOBER 1946 j Prepared by: / 

Checked by £ - " 

; NynFicATiON of personnel action Fll9d b * n / ^ 

1. NAME (MR. - MISS MRS. - FIRST - MIDoUl/lTIAL - LAST) 2. DATE OF BIRTH 3. JOURNAL OR ACTION No. 4, DATE V ' -'V 'l 1 ' 

/>\£. S 7 fi /\/ lc / : , F..BJL ' . r ; 

imm&t a. mgr : ' 9 -Urisoo XQJ&? id-£a»5i 

This is to notify you of the following action affecting your employment: ~ 


5. NATURE OF ACTION (USE STANDARD TERMINOLOGY) 


6 EFFECTIVE DATE I 7. CIVIL SERVICE OR OTHER LEGAL AUTHORITY 


; SEJsa&nlo h &.4.0S (?) 


a. POSITION TITLE 


usalstmt 

is is cm 

ll,GCO per aaouc. 


9. SERVICE. GRADE. 
SALARY 


-S 0 asic 

§#■ ' i? 

1 12*890’ ‘j»» -ranfe 


m Mirl diem 

fl*.. 


10. ORGANIZATIONAL 
DESIGNATIONS 


11. HEADQUARTERS 


DEPARTMENTAL 


13. VETERAN’S PREFERENCE 


NONE 5 PT. 10 POINT WWII WWI OTHER 
DlSAB. I WIFE IwiDOW 


12. FIELD OR DEPT’L 


DEPARTMENTAL 


14. POSITION CLASSIFICATION ACTION 

NEW I VICE I t. A. I REAL. I 


15. 17. APPROPRIATION S.*B E.. FBI 

SEX RACE 

FROM: 


18. SUBJECT TO C. S. 19i DATE OF OATH 
RETIREMENT ACT i (accessions only) 
(YES-NO) 


20. LEGAL RESIDENCE 


nI/z 


mm&m, asset Oooeeftj 

jawlslam of tls« vaftnv&'m* Fe^res&a Act oi 1344 emi/or tie* a-iwetiv* 

KteasJUKB .Act ©£ 195QSS*ffl baets mbbtIW Lfitli. . . . . . . .. - . 


8. FILE 


☆ u s. GOV THNMfcNI PRINTING OfriCP,* ImV X *4*?0« 

/'m;.// /■? ' 



























STANDARD FORM NO. 64 


i 4 i v 

Ojjkl Mtmmm • UNITED STATES GOVERNMENT 


TO : 

FROM i 
.SUBJECT: ITINERARY 




Jffi. TOWN 

c > 

• J ♦ Tracy, \ 

f 


date: November 8» 1951 



This is to advise that the iurJtei_is demriiM 
from Washington* D* (?.. at 1 liilOiL ^Xa^ 

1951, uio Pennsylvania Railroad > tot 5, Par 302. Jor_lew 
York Citv in accordance with instructions . ffftile in 
to rorfc, I will 2>e staying at' the Belmont Plaza Hotel . 



I saroct tojrijmLi Ms,Nbmtm^SataHay afternoon, 
November 10* 195L 


cc - Movement Section (sent direct) 
Switchboard (sent direct) 


/ 



! 




: I'l 

■,w 


RECEIPT FOE GOVERNMENT PROPERTY 
FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 


November 8, 1951 


I certify that I have received the following 
Government property for official use: 


12 Official Police Revolvers with adapters 
685850 >/ 638372 / 




685850 / 638372 / 

691*636 / 68 92 93 n/ 

680722 y 681796 / 

633217 y 61*9836 / 

723030 \/ 6l005i A 

6921*62 y 7 

12 hip holsters for Colt Revolver 


These are to be added to the Identification General 

Invdntory with S. J. Tracy 

— directly responsible for the 

' security of these firearms. 


NOT RECO-toST"*’ 

tOKOVSSW * 


The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed. DO NOT MARK OR WRITE ON IT OR MUTILATE IT ' 
IN ANY WAT. 


'' u ct-3 m 


Very truly yours, 


c/ n 

S. J . ^racy/SA 




CC-5 


RECEIPT FOE GOVERNMENT PROPERTY 


FEDERAL BUREAU OF INVESTIGATION 


UNITED STATES DEPARTMENT OF JUSTICE 


October 27 ♦ 1951 


returned 

I certify that I have fflaEOsAKaflf the following 
Government property for official use: 


Justice Building Pass #524 


READ 


The Government property which you hereby acknowledge 
is charged to you and you are resp nnsi TxLe-f o& takii|g 
care of it and returning whenp^sp-usp /hasj! be.en 
completed. DO NOT MARK OR wEOT&'W* IT ©R TOTIEATEf^ 
IN ANY WAY. -si 






ECORSE0 



IS) OGT 81 1951 \ 




md\ 


Very -^ly yours, 

S. J . Triton/T 


* 

( «/'idEiiS»dl 


Assistant Director 



























January 2, 1952 


Mr. John Edgar Hoover 
Director 

Federal Bureau of Investigation 
Washington , D. 0 . 

Dear Mr. Hoover: 

It is requested that the tax withholdings 
from my salary be increased $130 per annum, i.e. 

$ 5.00 per pay period , over and above the amount 
determined by my exemptions . 

Respectfully, 




CTANOAftt) rxmu NO. 04 


Office Memor ClYlduifl • UNITED STATES GOVERNMENT 

MR.^TRACY D a T e : December 13, 1951 

Quinn^Tamm^ffl ^ 

u 


TO 

from 

SUBJECT 


ERRONEOUS IDEIJTIFICATIONS 


t : 


J r' t 


y 


.. ? he P re8eni: m Bureau policy with regard to erroneous 

identificati ons provides that a searcher in the Technical 
Section who makes an erroneous identification receive a letter I 
of censure. At the time of a second erroneous identificati on , 
the searcher automatically receives a five day suspension . In \:~ 
the cose of a third missed identification , consideration is 

r . enou ° 1 °f ihe employee from fingerprint work and 
demoting him m salary . — 

.. . £*<*«“* e°/ t he lar 9 e volume of identifications presently 

being handled in the Identification Division and because ‘of the 
fact that a high percentage of these identifications are effected 
m Card index, the Identification Division has had in effect fof 
a considerable period of time, a squad of Grade 5 fingerprint 
lylovees assigned to the Assembly Section who handle nothing 
but identifications which have been made by name in the Card 
Index Section. This so-called "ident squad " 13 set up in order 

tin//// 3 /. fin 9 er P rint search in the Technical Section and 
expedite the answer. Employees assigned to this work handle 
an average of 280 identifications a day, or 1400 identifications 
a week, approximately 70,000 a year. This consists of identi- 
fying the current fingerprint card with the top fingerprint 
card in the jacket without a technical search/ The 9 identifica- 
tionis then verified by the Assembly Verifiers. In contrast 
th / 3 . ty P e °f identification work, which is the original 
identification made of the two sets of fingerprints, a finger - 
print searcher on the cabinets handles the normal daily routine 
work and will not make an average of more than 12 identifications 

caiunl+v 60 / We6k * Fr ° M these fi Cures, it is obvious that the 
hinh 1 l y + 1 tU / n °/ err ° ne ° us identifications could be extremely 
hind/* 5 ! 3qUad because °f *** number of identifications 

h % H t during the course of a week . It is, therefore, recommend- 

e / consideration be given to a change in the erroneous 

identification penalties. vnoneaus 

RECOmiEK’DATIOK: 

1 . That the same penalty system pertaining 
to erroneous identifications which is now in /?/ 
effect, remain in effect for the cabinet searchers. 


X./// V 1 . 03 * em Pl °yees who are handling 
traight identificati on work on the ident sou, 


quyx f 


p 

i 

l H 



QT/jl 





Sec ember 13, 1951 

P.E: ERRONEOUS IDENTIFICATIONS 

in Assembly receive a letter of censure 
when they make their third erroneous 
identification loitbiea colander year . 

That upon the c ommissi on of a fourth 
error * of this type they be removed from 
this type of fingerprint work which is 
Grade 5, and be reduced to Grade 4 end 
assigned to straight cabinet .'searching*' ■ 

3 . That the same penalty system 
which is in effect at the present time 
continue to apply to the Assembly 
Verifiers . 




MQIORANPUM TO MR . TRACT 
From Quinn Tamm 






























FBI - IDENTIFICATION DIVISION - PRODUCTION RECORD 

D 

THACr S J \ 17 \ l\F U I il NOV 51 


JOB # 


JOB DESCRIPTION 


UNITS TIME AVERAGE 


b>47 ANNUAL, Lk,AVE 
U iA&H 1/ I & I UiV 


1 SS4\ 


UNITS PER HOUR 

ERRORS | 

</o ERROR 

NET UNITS 


PRO- 

DUCTION 

ACCURACY 

OBSER- 

VATION 

DEPEND- 

ABILITY 

INDUSTRY 

TECHNICAL 

SKILL 

ATT'N 

TO 

DETAILS 

ATTITUDE 
TOWARD WORK 

COOPER- 

ATION 


COMMENTS BY IMMEDIATE SUPERVISOR 


u tC20 

1951 


• 

€ A 

I. S. RATING 

i . • 

FINAL RATING 

SIGNATURE OF IMMEDIATE SUPERVISOR 


























May 10 f 1952 







Mr, Stanley J» Tracy 

Federal Bureau of investigation 

Washington, B, C, 

DECLASSIFICATION AUTHORITY DERIVED FROM: 
FEI AUTOHAT I C DECLASSIFICATION G-UIDE 
DATE 03-07-2012 


Bear Mr, Tracy: 


The Bureau is in receipt of the report of xhe 
physical examination afforded you at the United States 
Naval Hospital , Bethesda, Maryland, on April 3, 1052, 


This report reflects that you have a left septal 
deviation and impaired hearing in the left ear, in which 
connection you were afforded an Eye, Ear, Nose and Throat 
consultation. The examining physician stated that your 
impaired hearing is purely perceptive (resulting from an 
impairment or abnormality of the functioning of a portion 
of the auditory nerve cells) and would not be improved by 
a submucous resection $ however, the obstruction on the 
left would be relieved. The examiner advised that a sub- 
mucous resection would be performed if you so desire. You 
should advise the Personnel Office of the date you vishs&o 
undergo this operation in order that the necessary jdrraSgc^ 
ments may be made* g _ f f ^ 

f / C7 

For your information, the eleotrooardiogrdm ' cS? 

afforded you in this conneoti on was found to be normal i 


Toicon 

Ladd 

cl«Kg 

Ol&vin 

Nicholo 

Basest 

Tracy 

Harbo 

JlltJert _ 

BelijK 


T * 

The Board of Examining Physicians of the Unite&z 
States Naval Hospital renorts that you are caDable of - cj: 
strenuous physioal exertion and have no physical defeats' 
that would interfere with your participation in ccyEcio or 
other work involving the practical use of firearm#, 

^ *-300 

Sincerely your%f *? : 


- ' t 

. -; Jy John Edgar Ndtver?' 
j/.r 1 Mrector '2 ^ 



,1V Ft Ur, 




1 


























CC-I 


RECEIPT FOB GOVERNMENT PROPERTY 


FEDERAL BUREAU OF INVESTIGATION 


UNITED STATES DEPARTMENT OF JUSTICE 




I certify that I have received the following 

Government property for official use: 

NEW TECHNICAL SECTION MANUAL # 1 
# k * * ■>,{■ * # -x- # -* -x- ■» 

( OLD TECHNICAL SECTION MANUAL # 223 RETURNED AND DESTROYED, 
V 3 - 22-32 


-y/'l 


W 1 L. E 


raissas 


\Ma<» 


READ 


PER. It, 


The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed. DO NOT MARK OR WRITE ON IT OR MUTILATE IT 
IN ANY WAY. 


Very truly yours, 


; 


OJ J&vJ 



CC-6 





RECEIPT FOR GOVERNMENT PROPERTY 


FEDERAL BUREAU OF INVESTIGATION 


UNITED STATES DEPARTMENT OF JUSTICE 


V 


February 28, 1952 


returned 

I certify that I have rcasaeixafc: the following 
Government property for official use: 

SFPS Manual #27. 



17 APR 11 1852 


READ 

The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed. DO NOT MARK OR WRITE ON IT OR MUTILATE IT 
IN ANY WAY. 







rasas 


W ft G 





RECEIPT FOR GOVERNMENT PROPERTY 


FEDERAL BUREAU OF INVESTIGATION 


UNITED STATES DEPARTMENT OF JUSTICE 


February 28, 1952 


I certify that I have received the following 
Government property for official use: 


1 SFPS Manual of Instructions, #17 • 


KIOT RECORDED 

37 APR 11 1952 


READ 


The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed. DO NOT MARK OR WRITE ON IT OR MUTILATE IT 
IN ANY WAY. 


W R & 


ptcr ,/u 


■>pst5m 




Vbry truly yours, 



V ;*tia 


FORM MO. 64 


# 4 

Office Memorandum • united states government 


TO : 
FROM : 
SUBJECT: 


Mr. Tolson 

H. H. 

ERRO HEO US ' 1DENTIFICA TIONS 
"IDENT SQUAD " 


DATE: 2/5/52 


0 

JTcwr, Citiz/4/s 


N 

ly 

v 

r* 

4 


In accordance with the Director's instructions , 

I had Inspector J. A. Sizoo inquire into the matter of the 
penalty system for Identification Di vi si on personnel assigned 
to the "ident Squad. " 


the attached Executives Conference memorandum dated 
Tracy recommends a change in the manner in which 
the "Ident Squad" are penalized in the event of 


PROBLEM: 

In 

1/24/52 , Mr. 
employees of 

erroneous identifications . The penalty system now in effect 
i3; fa) the first er^or results in a letter of 
f b ) a second error within one 
suspension; and r c) -the third 
the employee from fingerprint 
tive action , depending on the 
fa) no action on the first two 


censure ; 


year results in five days' 
error results in removal of 
work or other severe admi nistra- 
facts. Ur. Tracy recommends: 
errors; f b ) a letter of 


censure on the third error; and (c) removal from the "Ident 


Squad" and demoti on to Grade GS-4 fi ngerprint work on the 
fourth error. The penalty system with ref erence to " missed 
idents ," as distinguished from "erroneous tdents" is not at 
issue and is not discussed herein. 


"IDENT SQUAD" 


j 67- 




The "Ident Squad" is composed of approx imajely 8 
US- 5 special searchers. When an i ncomi ng {ptynt i s jr/ntati vely 
identified in card index on the basis of /iam¥, ioiph a previous 
fingerprint record of an individual having an FBI number and 
jacket, the incoming print, together withlthe - * 9 * 16 

to the Ident Squad" for technical compartiso n. Jf the 
tentative ident is made with a previous a Arest of an irtrti »t d u/ f i 
having only one prior fingerprint card, the current card is 
sent to the Technical Section for comparison with the master 
by a regular cabinet searcher . Assignment of employees to 
the Ident Squad" is on a rotation basis, 1 month at a time . 
When not assigned to this squad, they are engaged in Grade 5 




special searching in the oabi nets . 
for most of the special searchers , 

67, will occur about twice a year, 
about 2 months ago. Each employee 
slightly more than 300 fingerprint jackets 


Assignment to this squad 
which now number approximately 
This squad was created 
handles an average of 
each day , 


A 




f/ ' 


•Jf 


> 


}*■'!<! F.HW 


\ 


*/«!/*■% 

f /t 




Approximately 20 a day are found to be not ident. ' r he 
balance of approximately 280 are identified by the "'dent 
Squad" employee and sent to the Assembly Verifiers for a 
final check. Since each compari son 13 a probable ident, 
based on the name and other information appearing on the 
index card, and o large number of special comparisons are 
made in a day, a greaz9$Bn$e%t ration by the employee is 
necessary. The errors which occurred from time to time are 
not caused by the lack of technical skill of the employee 
but by momentary distractions, momentary mental lapse or 
carelessness . four erroneous idents have occurred since 
this squad was created 2 months ago. While figures are not 
available , it was stated that more errors were caught by 
Assembly Verifiers when these comparisons were made at the 
cabinets. Until 2 months ago , probable idents of thi 3 type 
were sent to the cabinets by Card Index and the comparison 
was made at the cabi nets . At that time avvroxi mat ely 100 
idents per 73-3 employee were made each day. 


POSSIBLE TAIN 


The relaxation of the penalty rule against employees 
assigned to the " Ident Squad " may result in; ( 1 ) increased 
production; (2) improved morale and (3) possible reduction 
in loss of personnel. In dt scussing this problem with 
Identification Division personnel, including 3 employees now 
assigned to the " Ident Squad," the opinion was expressed that 
the suggested change will result in increased production. 

One of the employees assigned to this work differed , however 
stating that he doubted if hie production would be affected .* 
It was also stated that this change would result in improved 

that 9ome em P lo V ee 8 Twit the penalties for the second 
and third errors were severe. All agreed there was no excuse 
from a technical point of view for the error and that such 
errors were of a serious character. It wg s the general feel - 
ing that the third error automatically resulted tW the removal 
of the employee from fingerprint work. This results in the 
employee's assignment to Trade es»3 clerical work or a 
re J*UGtion of S grades. This >oas cited as severe on a man 
who might have established a good record for accuracy over 
a period of many months or even years subsequent to his 
second error, in this connection, it might be stated that 
Vt 8 P ertinenii portion of the Technical Manual reads; " For 
the third erroneous identification, consideration l will be 
given for removing the employee from fingerprint work or 
eevere administrative action will be taken, depending upon 


- 2 - 



i 



"the facta and circumstances of the erroneous identificati on. 
It is believed that this language allows for the retention 
of an employee in fingerprint work , if thi3 would best serve 
the Bureau's interest. 

POSSIBLE LOSS 


Mr. Tracy feels that the Bureau has something to 
gain and nothing to lose by this change -in procedure . He 
pointed out that the Assembly Verifier stands behind the 
identifications of the "Ident Squad " as well as those of the 
regular cabinet searchers . He feels that the Assembly 
Verifiers should continue under the present penalty as should 
also the regular cabinet searchers. It is believed that this 
change might result in: f l) slowing up the work of the 

Assembly Verifiers ( they may feel they must give more 
attention to each ident. Assembly Verifiers < now handle 
approximately 1,000 identified^ ons per day each); or 
(2) the creation of possible inequity between penalties 
against "Ident Squad" perso nnel and regular cabinet searchers; 
and (3) the greater possibility of error. 

DIFFERENCE BETWEEN "IDENT SQUAD " AND 
REGULAR CABINET SEARCHERS 

No change has been recommended as to the manner in 
which regular cabinet searchers are penalised in the event 
of an erroneous identified i on. Mr. Tracy feels that the „ 
greater volume of identifications made by the " Ident Squad 
( 280 per employee per day , as compared to 12 per regular 
searcher per day) justifies a material relaxation of the 
penalty system as applied to the "ident Squad." There is o 
greater possibility of error based on volume alone. Further- 
more, the making of identifications by the "Ident Squad" is 
a regular routine thing , 35 per hour or approximately 1 
every half minute. The regular searchers make approximately 
12 per day. Because they are less infrequent, Mr. Tracy 
feels the possibility of an error is less. It should also 
be pointed out, however, that the "Ident Squad" employees are 
in GS-5 while regular searchers are GS-4 . The GS-5 employees 
are assig ned to the "Ident Squad" only 2 months out of 12 on 
the average . These are the employees who are ■ attempting 
to qualify for the G-S-6 Assembly Verifier positions . 


- 3 - 



co nclusio n: 

It is not believed o material difference in 
penalties should be made between the *Ident Squad* and 
regular searchers . The error is equally serious . The 
responsibilities of the H ldent Squad * are greater and this 
is taken care of by an increase in one grade . 

The next regular inspection will include a study 
of the adequacy of the entire penalty system. 

RECOMMENDATION: 


That no change be made in the penalty system of 
the n ldent Squad * at this time . 






CO, 5a 


MB! 
lEE sms 


AU OF IMSTIGATION 
DEPAETHENT OF JIMof 


1 - 10-52 


I certify that •! have received the following Government property for official use: 


SOFMOR'S UK 1 10 
fie sued Jan. 2, 1962 


REIISD 

' ' * 

SUPERVISOR'S UK f 10 
■(issued Aug. 21, 1966 


wmi 


•-HABFTIC/ 


READ 

■M M M M 

/ * 

The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of, it and returning it when its use has been 
completed, DO NOT MARK OR WRITE ON IT OR MUTILATE 
IT IRAK.. >/ 


PILE 
WEG ' 



Very truly yours 


wPi 


racyvn 
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Fx^RAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 


REPORT OF PERFORMANCE RATING 


Name of Employee: 


STANLEY J . TRACT 


Where Assigned: 


Payroll Title: 


(Division) 

ASSISTANT DIRECTOR 


(Section, Unit) 


Rating Period: from 


4 / 1/51 


3 / 31/52 


ADJECTIVE RATING.-. 


SATISFACTORY 

Outstanding, Satisfactory, U nsatisfactory 


Employee's 

Initials 


Rated by: 


fit*- CL • ASSOCIATE 

DE A. TOLSON DIRECTOR / / 

Signature Title 


Reviewed by: 


Rating approved b>t, 


Signature 


Signature 


Mtlitart 0»rwtw 
it Sof»«o «f IflvwfHvafHM 


3 1952 


TYPE OF REPORT 


(X) Official 
(X) Annual 




( ) Administrative 


315 !: 


( ) j 60 r day ‘ 

^ ( ) ! Transfer 

■ ' ■ ■- * j ' ' - , -4.^ * •; ■. 

- ( ) j Separatio#from service * 

" . v ( ) Special: <’3- 3 3 


fj M 













RECORD OF PHYSICAL EXAMINATION OF OFFICERS AND SPECIAL AGENTS 
FEDERAL BUREAU OF INVESTIGATION, U. S. DEPARTMENT OF JUSTICE 


CC-270 

(1-1-50) 


NAME TRACY, Stanley J . AGE 51 YEAR'S , 7 MONTHS 

NATIVITY(state of birth) Utah MARRIED. SINGLE, WIDOWED; ^ NUMBER OF CHILDREN 3 

FAMILY HISTORY Father - deceased - heart diseases. Mother - living and well 



HEAD AND FACE U 

EYES: PUPILS (site, shape, reaction to light and distance, etc.) isy 

DISTANT VISION RT. 20/ 20 , corrected to 20 / 

LT. 20/ 20 corrected to 20/ 

^ COLOR PERCEPTION Normal AOC lQkO 

S'i (state edition of Stilling's plates or Lamps used) 

> V^piSEASE OR ANATOMICAL DEFECTS No 


* EARS: HEARING RT. WHISPERED VOICE / lB * 

LT ' WHISp ERED VOICE /l 5 ' 

DISEASE OR DEFECTS Impaired "hearing, left ear 
^ NOSE Deviated 3ep tnm. left, 


CONVERSATIONAL SPEECH 
CONVERSATIONAL SPEECH 


SINUSES 


(D isease or anatomical delect, obstruction, etc. State degree) 


TONGUE, PALATE, PHARYNX, LARYNX, TONSILS 
TEETH AND GUMS(d isease or anatomical defect) ; 


* MISSING TEET H lsJsUa 5a 7 . Otl3 

NONVITAL TEETH 

V3 . I PERIAPICAL DISEASE 

^ MARKED MALOCCLUSION 

^ P Y ORRHE A ALVEOLARIS 

*7 TEETH REPLACED BY BRIDGES 

V V denture s D.ff.max. & B.P.Man 
\ Av REMARKS 

VT 


29 » 3Q t at » to M ii ii m 







(Signature of Dental Officer) 


GENERAL BUILD AND APPEARANCE w . ? / —■ _-._7 

TEMPERATURE N CHEST AT EXPIRATIO N 36 ^ ~ 

HE10HT 2_, ft 7 3/k In CHEST AT INSPIRATIO N 

WEIGHT 3J ?iL , — - ■ CIRCUMFERENCE OF ABDOMEN AT UMBILICUS.O 

RECENT ti^IN og^iess,, AMbtjiNT AND CAUSE 
SKIN. HA 

NE£KrfsdmaieMLU«i^ jj, yr:> ]4 glaqiK trachea, larynx) 


ee 






THORAX (size, shape, movement, rib cage, mediastinum) N 
RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC. 

X ray N - 268k5 C ' 

CARPI O- VASCULAR SYSTEM N ' 


HEART (note all signs oLcardiac involvement) 

ECG - normal 


N 


PULSE: BEFORE EXERCISE 72 

AFTER , EXERCISE 62 

THREE MINUTES AFTE R 12 

CONDITION OF ARTERIES good 

CONDITION OF VEINS good 


N 


- 


BLOOD PRESSURE: SYSTOLIC 1 PD 

DIASTOLIC AR 

character OF PULSE regular 
HEMORRHOIDS No 


ABDOMEN AND PELVIS (condition ol wall, scars, herniae, abnormality of viscera^. 


GENITO-URINARY SYSTEM N ■ 

URINALYSIS: SP. ' ALB. N SUGAR N MICROSCOPICAL N~ 

VENEREAL DISEASE ;; ■ 

NERVOUS SYSTEM 

(organic or functional disorders) 

ROMBERG U_ INCOORDINATION (gait, speech) N 

REFLEXES, SUPERFICIAL IT DEEP(knee, ankle, elbow)_ __N ^TREMORS No 

serological tests KAH N - negative BLOOD TYPE B positive 

ABNORMAL PSYCHE (neurasthenia, psycbasthenia, depression, instability, worries) 

No 


SMALLPOX VACCINATION: DATE OF LAST VACCINATION 

TYPHOID PROPHYLAXIS: NUMBER OF COURSES .■ . 

DATE OF LAST COURSE . ' 

REMARKS ON ABNORMALITIES NOT OTHERWISE NOTED OR SUFFICIENTLY DESCRIBED ABOVE. 


summary OF defects Deviated septum. Impaired hearing. laPt: anr 


CAPABLE OF PERFORMINO DUTIES INVOLVING strenuous PHYSICAL EXERTION 

IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL THE PRACTICAL USE OF FIREARMS Y 33 ( ye8 or no ) 

(when no is given state cause) ■ . 1 


FINDINGS, RECOMMENDATIONS AND. REMARKS (as per boards, when necessary) 
— * — , J1KTJT consu l t -, — s e e . con s ult attaohods 

ffeprmq - Unilateral perr.*>p+.iu*> 


DATE OF EXAMINATIO N k/3/52 
EMPLOYEES INITIALS. 


s/H. E. Tavlor. T.ty j s 
2k April 19 


$ 




( 






J 



TRACY, Stanley J. 


E.E.N.T. - 3 April 1952 


"Deviated septum, left. 
Impaired hearing, left ear. 
Patient returns for S.M.R." 

s/H. E. Taylor 


k/ 3/52 - 

"impaired hearing purely perceptive. 

notjb e impro ve d by S.M.R . However, 

is approximately 70 %obs true t ion ' on 
left and this will be relieved. 

"Admit for S.M.R. if patient desires 
. s/R. H. Eilliott 
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States ifcjrartttttnt of 3ustt^ 
Choral $uram of Jlnueafigation 
Maaljutgton, 39* €. 


Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C. 

Dear Sir: 



For inclusion in the fund to be paid to the designated beneficiary of any Special 
Agent of the FBI who has previously contributed to this fund and who dies from any cause 
except self-destruction while employed as a Special Agent, I am forwarding herewith (by 
CHECK - MONEY ORDER) the sum of $10, payable to the Chief Clerk of the FBI, to be included 
in said fund, Payment will be made for death by self-destruction after the Agent has been 
a member of the fund for two years. It is understood and agreed that the sum tendered 
herewith is a voluntary, gratuitous contribution to said fund which I understand is to 
be administered in the following manner. 


The Director of the FBI will appoint a committee which shall consider all matters 
pertaining to the acquisition, safe keeping and expending of said fund, which committee 
will recommend appropriate action to the Director in pertinent matters. The Chief Clerk 
of the FBI shall receive all contributions and account for same to the Director. Upon 
the death of any Special Agent who is a member of said fund the appointed committee will 
consider the case and submit a recommendation to the Director as to its conclusions. Ap- 
propriate instructions will then be issued to the Chief Clerk, directing him to pay to 
the designated beneficiary the sum of $10,000. The following person is designated as my 
beneficiary for FBI Agents' Insurance Fund: 

Name 2frs> iforffttret Q ♦ 37rocy Relationship Date 4/ 11 / 52 

Address 4800 College Avenue, iZlh Maryland - 

The following person is designated as my beneficiary under the Chas, S. Ross 
Fund providing $1500 death benefit to beneficiary of agents killed in line of duty. 

Name Wre. Margaret Q. Tracy Relationship Wife Date 4/11/52 

Address 4800 CoIIgq 6 Av6tiu6 ^ C 0 II 6 Q 6 Park} Maryland 
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Mr. Harbo, 7625 
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Mr. Callahan, 5517 
Mr. H. L. Edwards, 4519 
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IDENTIFICATION DIVISION 


_Mr. Tracy, 4130 
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Mail Room 1301A 
Messengers, AlOl — -y 

Steno Pool. SSsSs" rDolso®/ 
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GENERAL ALUMNI ASSOCIATION 
THE GEORGE WASHINGTON UNIVERSITY 
WASHINGTON, D. C- 

OFFICE OF THE PRESIDENT 

May 22, 1952 


Mr. Stanley J. Tydp 
4800 College Avenue 
College Park, Maryland 

Dear Mr. Tracy: 

You will be pleased to know that in the recent 
balloting for Officers of the General Alumni Associ- 
ation you were elected Vice President, representing 
the Law School* 

Our genuine thanks for your consent to run on 
this year*s ballot* 




4 . 
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EKCtjOSURE 



RECEIPT FOR GOVERNMENT PROPERTY 


FEDERAL BUREAU OF INVESTIGATION 


UNITED STATES DEPARTMENT OF JUSTICE 


May 17, 1952 


returned 

I certify that I have the following 


Government property for official use: 
Recording Section Manual #2li 




AUi ' - 

kcTrecorded „ 

5 JUM 9 1952 


The Government property which you hereby acknowledge 
is charged to you and you arc responsible for taking care of 
it and returning it when its use has been completed. DO NOT 
MARK OR WRITE ON IT OR MUTILATE IT IN ANJ^|Y. | 
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mi$52 


Very truly yours, 




S. J?Trac y <2 ^" 


lay 28* 1852 


Mr, Stanley J* Tracy 

Federal Bureau of Investigation 

Washington* 2, 0, 

Bear Stanley: 

Please accept r,y most hearty personal 
congratulations upon your election as Vice Frost- 
dent of the General Alumni Association of The 
George Washington University * representing the 
Law l ichool. 

You arc indeed to be commended on the 
confidence which has thus been expressed in you 
by your fellow graduates . The recognition which 
you have received must give you a great deal of 
personal pride • 

Sincerely* 

tf. mmr Hoover I = 


NOTH:'- Salutation per Reading Room , 


d KO, ! 


> '/ Jl’ ' V-i‘i 

TEBtjin ,,ir 
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CTANOARD FORM NO. 64 


Office AleM0%tnduW2 • united states government 


to : MR. T OLSON 


DATE: 7 / 8/52 


FROM : J . P. MOHR 


SUBJECT: 


Cfnf&cordance with the Director's instructions , J con- 
tact s <£~Mr *» ^Tra cy by telephone y esterday ev.eninQ afS PX.ac.us e , ^ 

"New YorK and cduiaed nim~%fin.tthe Di rector logs desirous of hi s^ 
IxmsAisfsJM returning to JFashinaton a nd the Director had in- & 
structed thaf all leavp for tap SXficlsAS. tZ tK&'ffidfcntificatio n 
Division had been canc&JLLejd. ** *" 


I asked Mr, Tracy if he knew he had been placed on probation ■, 
suit of the inspection 0/ i'h TTd en Tif i can^mTmM and^he 


as a result of tne inspection of tne xaentification Division an a ne 
£ old me lie did.no±, He was also informed that he was being re- 
quested to return to active duty in view of the del inquency exist- 
ing in the Identification Division, particularly in the applicant 
fingerprint category, 

Mr, Tracy was reached in care of Mr, William J, During of 
the Precision Castings Company in Syracuse , New fork and Mr, Tracy 
advised that he w aisSbEUzba&Sid&^n&M&aaJJL^ 

leave Syracuse the ^tijisfS:ht.naS^uasdav^o.rinSna*^JulpS^S 952 ,_a^ 
he V, r ednesda y, July__ 9 ,SM&* 

\ Qu inr^kmim 

o\the attached mev^ctndum and particularly that all leave for top 
executives in the Identification Division had been cancelled, Mr, 
Tgjm^fa ±&d-£te rewex£~nQ~otheT~o-Pffefa~l3~ofSheS.d.ejitjAi£a tipn 
Division on annual iea ue. a.t— tfte present time. 


The^fpregoing is submitted for your information. 


JPM:DW 
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STANDARD FORM NO. 64 


Office Metrnra 





UNITED STATES GOVERNMENT 


DATE: July\9+d952 


FROM 


ro I m. toisom |/l 

— "TH V 

• Mr . S . JsTracyffy 
SUBJECT: CANCELLATION OF ANNUAL LEAVE 


This is to advise the writer was scheduled for 
annual leave beginning at 8:00 AM, June 23, 1952, and 
ending at 4:30 PM, July 11, 1952 , Inasmuch as the writer 
returned to work at 2:30 PM, July 9, 1952, it is requested 
that the 'records be adjusted to reflect' the cancellation 
of leave from 2:30 PM, July 9, 1952, through 4:30 
July 11, 1952 . 



cc - Ident ♦ Leave Clerks (sent direct) 



/ 


COT: cap 
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UNITED STATES GOVEREMl 


TO : MR. T0L30N 

FROM : Mr. Quinn Tamm 

SUBJECT: DKLrr'USMCY 

IDENTIFICATION 


Reference is node to the Director's notation con- 
tained on ny memorandum of Juhe 30, 1952, concerning the 
delinquency of applicant fingerprint cards in the Identifica- 
tion Division. In conformance vrith your instructions, there 
is set out herewith the -delinquency with regard to each 
type of fingerprint card handled in the Identification 
Division. 


DATS: July 3, 1952 



DIVTUoN 


For your information, fingerprint cards are counted 
as delinquent in the Identification Division if they are not 
out by the close of business the third day after receipt. 

Category Mo. 1 

Criminal fingerprint cards from Bureau Field Divisions, 

U. S. Marshals, Washington, D. C., Police j 
Deceased 
Amnesia 

■Missing Person 

Applicant fingerprint cards pertaining to Bureau investi- 
gations such as Atonic Energy, Departmental Applicants, 
National .Security Resources Board, etc. 

Total - 5,000 


* 

Category No. 2 

Regular criminal prints from police departments 
Atonic Energy Commission prints from the Atomic Energy 
Commission (not Bureau investigative cases) 

Total - 16,000 


Category Ho. 3 

Counterintelligence Corps 
Maritime Commission 
Coast Guard Security 


!• 






Total - 2,000 


COPT: cap 
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Memorandum for Mr, Tols6n July 3, 1952 

Category Mo, A 1 » 

Loyalty anplicant prints 

Total - 4,500 

■CiLte^ory-No . A 

Loyalty incumbent prints 

Total ~ None 

Category Mo. 6 
Aliens 

Total ~ None 

Category No, 7 

Applicants from law enforcement agencies 

Total - 38,805 


Category No, 8 

Armed forces fingerprints 


Total - 90,000 

(These fingerprints are classified, searched in Card 
Index, and filed. They are not answered.) 

Every effort is being directed to the reduction of 
the delinquency in the first two categories which contain the 
criminal fingerprints. Additional people have boon added to 
the Typing Section, which is the chief bottleneck at the present 
time. It is noted that no delinquency with regard to the top 
priority fingerprints exists in either the Card Index or the 
Technical Section, and people have been shifted to the Typing 
Section to alleviate this delinquency. 

"I CERTAINLY CONCUR. IT LOOKS TO ME AS IF TRACY & TAM HAVE 
NOT GIVEN THU PROPER SUPERVISION. GET IN TOUCH NITH TRACY & 
HAVE HIM RETURN IN VIE; OF CRITICAL CONDITION IN -MICH THIS 
DIVISION IS, H, ALL LEAVE OF TOP EXECUTIVES OF IDENT. DIV. 

13 CANCELLED . H." 


L 


v 


July 2, 1952 


PERSONAL AN' CONTTf 


Mr. $+.r,nlt>y J^Tracv 

Federal Bureaii \)f Investigation 

Wash inaton. D. C • 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 


^PuEMl 


IFICATION DIVISION INSPECTION 


Dear Ur. Tracy: 


A review of the summary of the Identification 
Division inspection , recently completed by Mr. F. D. Vechery, 
indicates the existence of a very serious condition in the 
natter of substantive errors made by employee s in connection 
with the searching of prints in the Technical Section. In 
an operation of the size of your Division , it is most 
important that production quotas be maintained in order to 
keep the backlog of prints to be handled at a minimum f however , 
instances of carelessness should be scrupulously avoided to 
make certain accuracy is not sacrificed for the sake of 
maintaining production. Certainly you realize the tremendous 
possibilities of embarrassment to the Bureau that may result 
through operations that do not measure up to the highest 
?.*an< ; aris of accuracy . 


I npte that the trend insofar as errors are concerned 
is increasing every month.' It is your responsibility to see 
that employees are adequately and properly trained and that 
the matter of errors is made the subject of di scu ssion at your 
regularly established conferences and at frequent instruction 
periods with clerical employees having responsibility for the 
handling of fingerprint cards . It is noted that in one month 
alone, April this year, 1,148 substantive errors and 322 
procedural errors were scored against employees in the Technical 
Section. This total of 1, 970 is six-tenths per cent of the 
total searches made during April , which is double the threp - \ 
tenths per cent of errors made in February, 1952. Obviously ' 
supe rui sion has been inadequate and this condition would \ * 

not have existed had the re been close supervision and adequate r 
training of employees. Cb, V: IS £ ■ J ' If jp rj 


The 

which outside 
ho.s reached s 
in March of t 


e increasing nUkib'e'F 
e contributors have- 
serious propoiyfatofk?.. 


of idehtificationsfo i y 

been calling to our aJikj&ntion 
T$o6 Sfitrfdred Bieventy-six 


this year , 


rnpared 


in March oj last s 



© 
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year, an increase of 142 per cent, is alarming, especially 
considering the fact that the average daily receipts of 
fingerprint cards in the Division in March, 1952 , Wire, ten 
par cent less than in March, 1951. The gradual increase of 
missed identifications reported to us bn outside contributors 
over the past twelve months should have been a red flag to. 
you and to your subordinates to find the cause and to take 
the steps necessary to see that the number of errors are 
kept at a minimum. The seriousness of this situation is 
evident when it becomes necessary for two state identification 
bureaus to use printed form letters directed to the FBI to 
call to our attention missed identifications. In this connectio 
it is .logical to assume that these two bureaus adopted the use 
of printed form letters to prevent the repeated writing of 
individual letters to inform us of missed identifications. 



Furthermore, it appears that until it had been brought 
to your attention bv the Inspector, you had not taken the steps 
necessary to make sure that certain types of errors were made 
a matter of record in order that the employees responsible 
therefor c.oulc be hell strictly accountable. This situation 
u>a s found to exist in connection with possible Card Index 
errors located by the Technical Section. Employees assigned 
to the routing desk of the Technical Section admittedly had 
been removing slips of paper attached to the fingerprint cards 
by searchers which bore the notation " Possible Card Index 
rror." These slips should have remained on the fingerprint 
cards for appropriate handling in the Card Index Section so 
That errors could be scored against the employees responsible 
for them. Since this situation was corrected during the 
inspection, I note that fifteen Divisional errors, that is 
those errors caught in the Technical Section and charged to 
iard Index, have teen scored daily against employees in the 
Card Index Section. This would approximate l,FOO errors in 
a six-month period as compared to the 215 errors scored against 
employees in that Section during a six-month period ending 
March 31, 1S52. Continued attention should be afforded this 
matter by you to make certain that employees will exercise 
a greater oegree of care in conducting searches in Card Index. 

I ao not understand why some effort was not made to determine 
why so few errors were being scored against employees in Card 
Inaex prior to the arrival of the Inspector . 

Since the matter of errors appears to have been a 
subject which has not been afforded the strict attention by 
you which I must insist be maintained in the future, I am 
instructing that you submit to me not later than the fifth 
of each month a report as to the number of errors made by 
employees of the Technical and Card Index Sections, including 


- 2 - 



♦ , 


a breakdown of the number of errors of each type , segregating 
the number of errors reported to the Bureau b ■' outside 
contributors . In preparation of this report , it is desired 
that it include for comparative purposes the previous month's 
error record , as well as the current month* 

I have aoproved the Inspector's recommendation that 
the present eight-week training course for new employees be 
extended to ten weeks , in order that more instruction can be 
given to new employees in fingerprint classifying* This 
should help materially in reducing the number of errors made 
by student fingerprint classifiers, Also, I have approved 
the modification of the penalty system to provide c three-year 
"statute of limitation " in connection with erroneous identi Pi- 
cations charged against an employee. This will enable an 
employee, after a three— year period has elapsed to start 
afresh with a clean slate, * 

i ^ note that you discontinued the practice of training 

Card Index searchers in fingerprint classification due to a 
shortage of personnel and the volume of current work. It is 
apparent that Card Index searchers should knoc how to classify 
fingerprints in order to perform their work with the utmost 
efficiency. It is desired, therefore that you make arrangements 
immediately to furnish this training to the Card Index searchers 
who have not yet received their training and in addition to 
provide this training to all employees who in the future become 
Card Index searchers. 

The existence of misfiled criminal fingerprint 

undesirable, and to expedite locating these 
misfiled cards, ten qualified night force employees are to 
be assigned to the File Check Squad from 3:30 p.m, to 4:30 p.m, 
daily. Misfiled noncriminal fingerprint cards should be 
located as soon as available personnel permit. Appropriate 
8tepe should be taken at once to locate the thtrty~two 
missing master fingerprint cards and if after a thorough 
search they are not located, photographic copies should be 
requested from the contributors. In the . future , missing single 
master prints should be researched sixty days after the index 
card (a placed in the temporary master index and a photographic 
copy should be requested if the print is not found. 

The preparation of tickler cards for each niece of 
incoming correspondence handled in the Correspondence Unit 
aftould be discontinued for a trial period of sixty days. 

The maintenance of an unidentified latent fingerprint file 
on police cases should be discontinued and the photograDhs 
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BEST COPY AVAILABLE 

contained therein destroyed ; photographs of completely handled 
burial forme maintained in the Single Fingerprint Section 
should he destroyed; and searches of deceased prints should 
he stopped when an identification is made in criminal files 
r cat net a print which has previously been searched through 
"he criminal file . 

I realise the problems involved in reducing the 
number of fingerprint cards received as the result of a single 
arrest. I want this matter carefully considered and in 
connection therewith you should prepare an SAC Letter outlining 
the ramifications o f thi s pro clem and requesting that the 
■tell submit ideas gained as a result of discussions of the 
problem with law enforcement agencies. 

I am cognisant of the * various changes that have 
been or are being na.e as c. result of the inspection of Card 
Index , Recording, Costing and Typing Sections. In order to 
e,tr eCt consolidations. Card Index employees should be impressed 
with the necessity of making full and complete searches. On 
a sixty-day trial basis, a Technical Section employee should 
be assigned to Card Index to classify fingerprint cards when 
such classifications would assist the Card Index searchers. 

Vis filed criminal index cards should be located and re filed 
properly, and os soon as personnel ia available, a drawer 
checking procedure should be instituted. Searchers in Card 
Index handling matters requiring a wire answer should be 
instructed to request the technical and Assembly Sections to 
o non rd pertinent records directly to the Correspondence Unit, 
"hey should also be instructed to utilise the Messenger 
Service when handling a special telephone reguest and not make 
the delivery themselves in person. The Bureau will consider 
the assignment of twenty-one additional employees to Card Index 
in order that r. consolidation of noncriminal index files will 
be completed within a three-year period. 

Appropriate instructions are to be issued by you 
which will provide that identification records furnished to * 
Bureau Field Offices in the future will include information 
concerning returned fingerprint cards deleted ffovi the record, 
records containing no subversive data shouM not be furnished 
the Domestic Intelligence Division. Furthermore, to ' eliminate 
duplicate handling of identification data of interest to the 
Domestic Intelligence Division the streamlined procedure 
recommended by the Inspector in handling the fingerprint 
jackets in the Typing Section should be followed. 

■or a ni ne ty—day trial period, the six (?S-4 employees 
of the Typing Section Error desk should be replaced by one 
ns-U clerk, whose only duty will be to record errors already 
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defected. The practice of erasing : employees 1 initials from 
rar.iclent. criminal fingerprint cards returned to contributors 
° r a- ■ itior.nl incarnation should le di ■ continued . In view 
0 rhf economy and cffiriencv of the "enin-'ton Pend photocardtno 
r ' r " ' ' "r I ar ir-n a a M f.<> be continued, and that this 

nroccst s be v J i M.rp.' whenever resettle. Furnish the Admint strati vs 
division a i thin thirty daps estimates secured from Peminnton Rand 
far s-ah additional equipment as would make it possible for 
ahe bureau to handle the entire nhotocerdinq uroce ss. 


le 

. V 


jackets sho ul 


not fee made up solely to retain 
'ianoat + ion sheets when nnJy one fingerprint card is in files 
Hereafter, disposition sheets relatin'] to these cards afe to 
be destroyed a 'ter the. information is 'ted to the record. 

"oreipn countries cooperating in the International 
•■s change should hereafter be advised of the results of your 

bl/ 1 r ° rm J e / f 1 e 1 r vkieh you are to submit for aporoval. 

A A* , AZ. ?°- lcv following disposition requests made of 
nit*d 'fate* ^*nci?s for foreign countries is to he discontinued 


"ost 7 ng 
shonl J N 


section employee a for a trial period of ntnetif 
'J.vs snout' y e instructed to attach applicable correspondence 
to charge mt requests when requesting fingerprint records 
>r special Postings , thereby eliminating the necessity of 
matching correspondence when the records are received . Tor a 

AAATAA tr ! TZ °A iodt . *y ni3t9 in Posting Section should 
■ information directly on the master identification record 
rather than on the "additional record sheet." 

P understand that certain items brought to your 

anA n,i A+ * urznr , the ina P* ction relative to physical condition 
and maintenance have been or are being corrected. You should 
take steps to insure that a monthly inspection is made of 
Bureau car * 130 and make certain the delinquencies noted are 
corrected, m addition , you should see that obsolete Bureau 
. orns are removed; that drawers ami cabinet shelves are 

+ %**''' A GS nnke a neat and tidy appearance: 

and that Pure au property needing repair is repaired promptly . 

l°AAA inatrue ' i!a(i follow with the Administrative 
division the obtaining of three additional guards from 
rener-ai services Administration so that the thres fingerprint 
technicians nco assigned to that function can be released for 
assignment in the Technical Section . GSA should also be 
c^n.acted regarding the oainttng of the skylight over the 
agoing Fection to reduce glare. 
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I note that there are approximately 10, DP* square 
feet of excess apace located throughout pour Division which 
will he taken into consideration hjp the Administrative r H<>iaion 
in connection with future apace allocations. It in erase ted 
that hereafter you will he constantly alert to the existence 
of excess space and keep the Administrative Division fully 
informed of such conditions 

The combinations on safes in Inspector Tamm's and 
the Personnel Office e have not he eh changed in keeping with 
Bureau instructions. You should see to it that this is done 
immediately and appropriate stens taken to insure that the 
combinations t n the sa?es are change:, each year , 

The pending work in the Division appears to be 
equitably distributed except the work handled by the stenographers 
The Inspector's recommendation that the number of stenographers 
assigned be reduced from SO tn 14 should be given your immediate 
attention. Had you maintained adequate records concerning the 
production of the stenographic ve rsonnel assigned to the 
stenographic pool , it would have been an on re n't to yon the t too 
much time o f the stenographers was, being scent on miscellaneous 
clerical duties. Since the number -of stenographers in the 
stenographic cool will be reduced from nine to three employees, 

I desire that you follow the Inspector's recommendation to 
assign the three steno3jWho otherwise would remain in the pool, 
to either the Corre spondence Unit or the Liaison Unit depending 
on the volume of work in these two \ Units, This will automatically 
eliminate the position of Stenographic Supervisor and the 
steno pool itself. Continuous supervision should be afforded 
to m,ake certain that stenographers are being fully utilised 
on stenographic work. 

The abnormal number of overages and shortages which 
were observed in your inventory and, the unsati s factory manner 
in which it was being maintained indicate to me that you 
j have failed to exercise even a minimum amount of control and 
j supervision over such an important matter. I want it clearly 
j understood that each overage and shortage must be fully accounted 
i for and the entire inventory reconciled and brought into agree- 
\ went with the Bureau's controls, lit is also desired that you 
I maintain your inventory on a sectidnal basis hereafter instead 
\ of on a Divisional basis in order that better control of the 
| items may be had and responsibility established more readily. 

Material maintained in lovae leaf notebooks in the 
Typing Section which is over sixty days old should be destroyed 
in accordance with existing Bureau regulations. In this 
connection, I note that memoranda., routing slips hearing notations 



ton rank 


and other miscellaneous no tee have been retained by the 
Supervisor of the Typing Section since 1918, deevite my s re^ifte 
instructions prohibiting - the retention of such state rial. 
armed Agent should be provided to pec ompony the clerical emlovet 
transporting the monthly -.Grout) Woepi tdi i rati o ft -payments to 
the Justice Building. The use andi rental of the Tel Autonranh 
machine shoula be discontinued , Since you have in the past 
been in contact with the manufacture r o f the Speed hoto 
machine, I want you to inquire of that company c.3 to hiture 
improvements which may now be in process or contemplated in 
order that it may be determined by iyou as to whether it would 
be more economical to purchase this machine rathe-r than to 
continue renting it. A monthly check and a semiannual ' auc it 
of the divisional Welfare Fund' ghoul be insti tuted. Pr^^ert'- 
when no longer needed ehould immediately he declared surplus 
and the Administrative Division eo advised. The Correspondence 
Unit s daily report should be brought un to date when the 
current supcly is exhaueted . ; 

+«!,%. -*w»,T!I* trUCt<0na or * t0 b * iasued bV you to chance the 
tour exhibits as recommended by the Inspector. Personnel in 

ZLZ?::*” [rni ** h ™ ld be reduced from ten to eight employees 
US?** ^ he consolidation of the ?ront Office run with the 
eorting duties and placing the recording run on a thirtv- 

Vn !!!!<! 7 rat,l * r tHan th * present twenty-minute schedule. 

°C9dal Messenger service ehould be reduced to a minimum and 

properly controlled eo that such service will not he utilized 
unnecessarily* 

+ n „ . . .The question as to whether you should continue 
+IJ1 t* in J h *»°*crininal files the eight million old- 
mSR^Vl n V nt P rinta end the forty million World war Ji 

uou mtii *0/ 9n " Pronto will be re Solved by the Bureau and 
you will be appropriately ad v teed. 

-m* ^M Ur 9 **ention is dtreeted to some of the delinquencies 

*ld£ cTrd* till l V* the inspection, such as, 
1*1* ° d * oould no !* he filed because of bad typing. 

ClTrle ltd? 2 tm * ? Bd none y-° on ^ning operations performed by 
llrZlL ™ iZ r *> the unn cceqeary maintenanoe of logs, 
5Z%t^Z P * 1 ? V J” h i eh had not been, properly disposed of, 
olios °«te r *P°rts, improperly prepared leave 

eorrlr+Ji * delinquencies ehould have been detected and 

IneVectton sir***!? Un ? e < V ° UT *»P*roiston prior to the 

clnZtlVtlZ' niill dali9 l ue ^tes are costly and you should remain 
constantly alert to detect and correct them without delau. 





BEST COPY AVAILABLE 

In view of t ho various daltaguemeics fsumd by 
the Inspector, particularly the increasing high percentage of 
substantive errorc »hich have been noted in connection •**» 
the searching of criminal prints during recent nonthe wd tkd 
fact that missed identifications imported to the Bureau by 
outside contributors in Maroh, 1938 inoreaeed 149 per cent 
over the number reported in March 1951, the Bureau regards 
fingerprint operations in your PiOision as uneat is factory and 
supervision as inadequate. This is, of course, your primary 
responsibility, 

<ls a result of the inept supervision existing in 
the Identification hivi sion, the High number of errors, and 
other gross weaknesses you are being placed on probation and 
so is Inspector Quinn Tamn mho has the responsibility for 
supervising fingerprint operations. The Bureau is completely 
dissatisfied with certain conditions discovered in your 
division" and is prepared to take Sven more severe notion unices 
immediate improvement is shown • 

As observed by you from the inspection write-ups 
that you have reviewed and answered, you will note that a 
greater portion of time spent bv ihe Inspector mas devoted 
to "irk procedures in connection with fingerprint operations • 

I feel very definitely that the greater number of recommendations 
made by the inspector should have been evident to the Supervisory 
Staff of the Identification Division prior to the inspeetion 
and would have been corrected if proper supervision mas betng 
given. The fact that the Inspection Staff was able to detect 
weaknesses in connection with the handling of fingerprints 
through the various sections to the extent that economies 
amounting to many tens of thousands of dollars annually arc 
to be now effected suggests to me that your Supervisory 
Staff has not made it their business to study various procedures 
with a view to effecting economies by streamlining and 
wherever possible, eliminating unnecessary work. 

When all of the recommendations of the Inspector 
have been acted wnon and all delinquencies correoted, the 
Bureau is to be advised » 

In each instance, in which you are being instructed 
to alter your procedure* for a trial period, you should direct 
a communication to the Bureau, attention Training and Inspection 



Diui sion, at the end of the stated period t specifically 
aduising of the benefits accruing and whether the new procedures 
should be continued. 

A coop of the summary of the inspection is attacked . 

: Sincerely yours. 


Jo k n J ga r Fo over 
Director 


A ttachment 
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>ARD FORM NO. 64 


Office Memorandum • united states government 


MR, TOLSON 


from : Mr, 8, J, Tracy(§ 

SUBJECT: ITINERARY 



date: June 20 , 1952 




u / JXZ 

The following is my itinerary for the period iff' jfe 
of three weeks leave beginning June 23, 1952, and ending 
July 11, 1952 : . 


June 20 - Leave Washington , D* C , (evening) 


'f)W 


June 22 - Arrive Menominee, Michigan \ J 

Address: c/o Reverend David E. Busza \J 

First Presbyterian Church 
Menominee, Michigan • 

Route: Washington - Pennsylvania Turnpike - 

Milwaukee via Muskegon, Michigan , Will 
contact Milwaukee Office for messages, 

June 28 - Leave Menominee, Michigan 

June 29 - Arrive Detroit, Michigan 

June 30 - Leave Detroit , Michigan 

July 1 - Arrive Syracuse, New York 

Address: c/o Mr, William J, During 

Precision Castings Company 
. Syracuse, New York 

Travel will be by personally owned automobile. 


cc - Movement Section (sent direct ) 
Switchboard (sent direct ) 


SJT:edm 


-fcU- 




•n 


I f ^ 


STANDARD FORM NO, $4 


Office Memorandum 


UNITED STATES GOVERNMENT 


date: June 11, 1952 


TO ! MR* TOLSO, 


FROM : tf T ' g' J t Tracjpf 

SUBJECT: 


Uiave ample ted arrangements U take Mrs^Tracy \ 
to Menominee, Michwn. tovisithe r sister and brothTr^ih-lai 
and in . accordance vmh ul e , ~Hta u e f 

mtestrtj^^ ' | 

Unless o^heri^se advised , I will take the above 
leave as scheduled, V 111 


iMa 


M 


it -r 


Gan<ly /*. 


SJTjei® 


'vt< 

VO 




)r 'ma %52 


•s>V 

A ^ 

„4 
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W/»<£ajv> form NO. 64 

Office Memorandum • united states government 


FROM 


Mr . Glavin 
H, L. Edwar 


* 4 tJ 


DATE: June 6, 1953 


SUBJECT: PERFORMANCE RATING 

poMwwwfJM • 


(j r' £ 





Jft 



. rjnd e r pre s e nt C ivil £lejiv±c,e ^ M tAgJL^X 3 , A Bpard ~ 
of Review in existence-. - in .. jea c liuafl&aiiUiLJ^ A f ^ ...■ ChaiKt ian, ^ 4fp? 

is a representative of the Civil Service Commission , Agency Mem- 
ber, representing the agency , and a { member who, rep resents th e 
employees , whose responsibility it ia to hear any appeals oh 
performance ratings qiven at the regular annual rating period. 
For the past two years , the Bureau’s Performance Rating B^rd 
of Review consisted of the Cell owing members t Chairman Evelyn 
A. Croswell, Civil Servijce Commission ; Agency Memb e r - , — 

XSjauin, Alternate S . Jf%Tracy: Employee^ M&zfbeji, John WVplartin, 

I Identification Pi vi si o ri f ^ Alte rna t e..£s_. B ^^linaldu e^ Records and 
Communications Division. 



c# 


The a gency repre sentative . as distinguished f rom member — ip 
connection with appeals i3 ~Br • jjji li nn/TamjA. The duty of r. Tamm 
would' be to repr esent the Bureau Jn j \re seati ng the Bureau s cas e 
tn the Raard o f ~He_u iew—In the 'evenlT a per fbrmqnce rating of a -j 
Bureau employee was appe aled to thjs^Bjogjzd — ofScxfiew at any time 
in the future. Up to the 'D.reJ£Ji.t—t.i,me , although this Board of <■ 
Review has been in^ existence for a number of years, _we__have._nqt. 
\had any cases before it. 

The term of the present Board will ci^.ipe„,j).B~jIUJX£—3Jl~>-.l3£3. 
Inquiry of the Civil Service Commissi on tmia. rjen&jtfjgjd^±iiA&~.the 
present Board may be continued for a definite .ar^ijnd£finS.t&. .period 

if" the Bureau so desires, and recommends this action t o__ the 

Civil Service Commission. ^ 

Messrs . Tracy and Nichols have_^^t ed t ka ti^i d/iaMP uJjl — be. — s.at- 

is factory to continue the two emplQ&&4!3 no mek above^vn the jjr ytf* 
bPesent capacities for an indefinite period $tr?&WtfCey both are 
in a very satisfactory status at the 'present \ time. 



this action to the 


Staged t ha t^t^JO P ulsL-bes-a ,t- 


nemgd 


in the ir 


RECOMMENDATIO N ] ^ ,, . 

It is recommended tha£ the. Cipil,Service.-CQMmission be v 
advised that~~the Bureau propp3es to continue the present Board 


A j J 




Uemo to Ur . Qlavin - (Continued) 


o f R eview and agency representative for an indefinite perio d . 
subject to the avproval of the CiviTffervice 'Commission, If 
this recommendation is approved , an appropriate letter will be 
directed to the Civil Service Commission advising them of thi 3 
action. Cprie s of the letter to 

'ailL.be posted on the various bulletin boards at the Byr egultn 
order that any employee who objects to the... co ntiifnnce of the 
Board may file a complaint with the CiviJ. JSeFViGe . 
with in a 10 -day period t in accordance with the regulations of 
the Commission. 



(A 1 " 
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Office Memt&tndum • united s 


TO : 
FROM : 
SUBJECT: 



IDENTIFICATION DIVISION 
SUPERVISORS' OVERTIME 
MARCH , 1952 


ES GOVERNMENT 


DATE: April 16, 1952 



In accordance with the request of the Chief. 

Clerk's Office, there is set forth below the overtivfe)&ffc^ J 

for the official and supervisory staff of the Divis * w * 

for the month of March, 1952: — ' ! 

Ooo/ 


*..cl Days Worked 

_ — 

* j 

/ r ^ 

-Jfemtlar 

Hours 

Overtime 

Minutes 

A.veraae 
Hours Minutes 

So J./\Tracy /#o 

. t 

20 

77 

55 

3 

53 

Q.]\Tamm /tt 

J 

18 

46 

0 

2 

33 

G^fuottel V* 

17 

47 

45 

2 

48 

R. C.fanderson 

23 

35 

20 

1 

32 

0 . J^Engert ^ 

21 

39 

15 

1 

51 

A. F .jHodgens $ 

13 

29 

05 

2 

14 

AVERAGE 

112 

275 

20 

2 

27 





og^icf rE^oPAHDtM bnjtfp states govermi®it 


TO : The Director June 30, 1 952 

JfJE T : F.H. Clegg 

SIPJSCT: SP?”'AES: 0? BTSPECTICF 

IDEHTIATCATIOH DIVISION 



The Identificati on Division was inspected bv Fr. F.D. Vec^ery, 
April 1 to June 5, 195?, assisted by Special Agents Otho A. Ezell, August 
B. Finn, Robert A . Garvey,’ William F. Jabn, Wiiliair Johnson, George v. 
Ilesnig, George F.Peet, Orville R« Talburtt, and Dick H* Young. 

PHYSICAL C 07 ID t TJGTt AE d yAWEEMFGS 


Physical Organization 


Slavey of Space - There is approximately 10,22lt square feet 
of epeess space assigned to the Identification Division vAnicb fir the 
most part is utilized as office spa.ce. It is the present plan of the 
Identification Division to use this space for future expansion. A recent 
survey of space requirements of other Bureau Divisions by Inspector J.S. 
Gogn indicated thrt there is no urgent need at this time for utilization 
of the available space in the Identification Building since the space is 
scattered on all floors. 


PHYSIC AL i'AHTEHAHGE 


Security Patrol Guar d Force - It was determined that the security 
patrol guard force costing 0257575 "annually is an unnecessary function so 
far as the use of bureau personnel is concerned. During the inspection, 
the secijrity patrol was reduced, thus saving ^15,3l!-5 annually. There are 
three Bureau employees still assigned to the security patrol duties, tMch 
function, if assumed, bv PSA would save the Bureau an additional 010,230 
annually. The Inspector recommended that the Bureau continue to request 
OSA to assign three additional guards to the Identification Building. Hr. 
Tracy agreed. 

Security of Safes - The combination to the safe in Inspector 
Ouinn Tamm’s office had not been changed since 19i|-5. Ho written record 
was maintained as to w^en the combination to the safe in the Personnel office 
had last been changed. ?'r. Tracv followed the Inspector’s instruction and 
had the combinations on the safes ordered changed and appropriate ticklers 
wore set up so that action would be taken to change the combinations each 
year. 

FDVsarg 

cc: Ir. Glavin 

Tr. Tracy 


Justice Credit Union Enrol qyee - Location of the desk used 
by tho Credit Union employees in the first floor lobby was changed during 
the inspection to afford greater security. 

Physical Condition — Obsolete Bureau forms were maintained in 
supply cabinetsj file drawers, supoly cabinet shelves in some instances were 
not properly labeled; Bureau property such as typist's chairs and desk lamps 
were in need of repair and one fire extinguisher had not been checked for two 
years* The skylight over the Typing Section causes a glare and the conditi on 
should be studied by a lighting expert. Instructions were issued that these 
delinquencies he corrected. Ik* Tracy stated this tip 11 be done. 

Telephones - An outside line on a, telephone located in one of the 
student classrooms in hot needed for official business and was removed during 
tho inspection. 

Bureau Automobile - The pnly automobile assigned to the Identi- 
fication Division was in a dirty condition, the flashlight out of order, an 
accident form not available, and the base of the jack missing. 


PENDING VilURK 


The situation as to the amount of rending work was found 
to be satisfactory. Ho unusual deD.inqu.enci e s were noted and with the exception 
of the stenographers, all sections appear to have a constant and equitable vol- 
ume of work. The number of stenographers assigned was determined to be excess- 
ive for the amount of stenographic work handled. The reduction of six stenograph- 
ers was recommended, an annual salary savings of appr ox im at c 1 v .'>19,050* The 
Administrative Division was advis'd as to the identi i' r of the stenographers 
available for transfer to other Divisions. It ms recommended that the Steno 
Pool be abolished. V r. Tracy stated it will, be abolished.. 


FFJ^RPRIET OPER/.TICSIS 


Recording Section 


Int em-at ional (> -Exchange Desk Correspondence and Disposition Follow- 
Ups - Signature letters instead of form letters were being used to advise 
foreign countries cooperationg in the international exchange of the results of 
the searches of fingerprints through the Identification records. A suitable 
form letter will bo prepared by I r. Tracy and submitted to the Brea for ap- 
proval. Disposition of arrest requests made of United States agencies for 
foreign eountricr were being followed unrecessariD.y. This procedure was dis- 
continued . 

Monthly Statistical Report - The preparation of a snecial nor.thly statistical 
report en^lil^“ n Dol3Jiquency in th® Identification Division” which wnsfound 
to contain the come figures as those sot forth in the regular monthly de- 
linquency' report was eliminated. 


Card Index Section — 



Misfiled Index Cards -9,835> noncrirainal index cards were checked 
of which $6 were found to be misfiled, a percentage of #97 of 1$, a low 
figure# 10,0£>6 criminal index cards were checked of which lj.9 were misfiled, 
a percentage of #48 of %%, a low figure* The oLrirAnal files will he checked 
for misfiles as soon as personnel is available for assignment to such a 
project# 


Errors — Errors were not being routed to the error desk in all 
instances inasmuch as the routing clerk in the Technical Section was inad- 
vertantly removing notations indicating possible Card Index errors detected in 
the Technical Section. In other instances, errors being detected were not 
being scored against the employees responsible there fra*. Instructions to 
correct this situation were issued during the inspection. 

^ Consolidation in Current TTork Searching — Employees of the Card 

index Section iiave been' following a practice o± premattirely discontinuing 
searches on a single search after locating one index card# Ry following such 
a practice, possible consolidation of index cards on the sane individual 
could not be effected# Instructions to correct this practice were issued# 

Consolidati on of Honcrininal Index Pile — It is. estimated that 
the four ^^loyeesn^^^SSy^isigmS^o^EEe^SSsolidatian of noncriminal 
indec cards would complete thisgxroject in about twenty years# In odder to 
complete this project within a three-year period, the Identification 
Division has submitted to the Bureau a request for the assignment of twenty- 
five additional employees# The Inspector recommends assignment of twenty- 
one employees to the Identification Division# 

Common Dame Searches — The length of searches in Card Index in- 
volving cOmiaion names can be reduced ty the assignment of a Technical employee 
to the Card Index Section to fully classify prints in this category# Recom- 
mendation was made that this assignment be made for a sixty-day trial period# 
Dr .Tracy agreed# 

Handling Tares — In connection with the handling of matters re- 
quiring a reply‘%" w£r$,' requests for identification records were being 
made by employees in the Correspondence Unit# Ry having such made ty the 
Card Index special searchers thereby eliminating one handling of t ! ~e wire 
by the Gorrespondencs Unit, a savings of §300. peryear 'would result. Hr* 

Tracy advised that instructions would be issued to change the procedure as 
■ jsug^cctoi by the Inspector. 

Handling Routine Laboratory Requegbs - Special searchers in Card 
Index Section were preparing fora* lis't&gs' '' "of 4 "fingerprint jackets located 
as aresult of searching routine laboratory requests.lt was arranged that the 
laboratory would prepare one additional, copy of each search nearest thereby 
eliminating three of the listings* 

Handling Special Telephone Requests - Card Index special searchers 
instead of using ihe messenger run were personally picking up and delivering 
all jackets and fingerprint cards. 


4h»3*» 


Technical Section 


E rrors - Searching Fingerprint s - An analysis of the searching errors 
made in the Technical)- Section from December, 1951* through April*1952* disclosed 
that there wrere 11,)|22 errors made in 2,31)2*816 searches* apercentageof »5'1* s 
high figure. Eor the month of April, 1952* there were 1,970 errors of which 
l,61.i3 or 81$ were substantive* (errors which may lead to a missed identification), 
and 322 or l6 f ,? procedural errors (errors made in handling substantively correct 
material and as a rule would not result in a midsed identificati on) • There were 
263 missed identifications included in the 1,6!|.8 substantive errors in April, 

1992. Employees with less than six months experience made 103 or 39%> of these 
errors making a total of 1|. errors per srudent employee* The largest percentage 
of errors were made by employees in CS-3* particularly on the night force* 

Included in the monthly total of missed identifications are those 
errors reported to the Bureau by outside contirbntors. During a twenty—' two 
month’s period, July ,19^0, through April, 1952, outside contributors reported 
2,963 missed identifications. In ’'arch, 1951a there were UI4. missed identifications 
reported as compered with 276 in Parch, 1952 , an increase of Tito state 

identification bureaus use printed form letters to call the Bureau* s attention 
to missed identifications. 

In addition to the searching errors in connection with criminal 
prints, there were 9*192 classifying errors made in h73 9 79h searches orJ non- 
criminal prints during a five months’ period, December ,1951* through Apr j 1*1952* 
a, percentage of 1.9l$* a high figure* 

In order to reduce the high percentage of errors now being made in 
the Technical Section, the Inspector has recommended that the present eight 
weeks’ training course be extended two additional weeks to provide newcrrployees 
with more training in the classification of fingerprints. l‘r. Tracy agrees. I’r. 
Tolson approved. 


Penalty System - A study of the adequacy of the penalty system 
disclosed that while the error system, is fair, the penalties are too severe insofar 
as erroneous identifications are concerned. A modification mf the penalties 
imposed on erroneous identifications is recommended. Present penalties in re- 
gard to missed identifications is adequate. 


Misfiled Criminal fingerprints — Of a total 112*760 criminal 
fingerprint dards checked, $16 were misfiled, a percentage of * a hi°h. figure* 
Projecting this percentage into the approximate 8*000,000 criminal prints would 
Indicate there are 32,000 misfiled prints. Mr. Tracy agreed with the inspector's 
recommendation and stated that ten fingerprints clerics assigned to the night 
force would be assigned to the 'File Check Sauad during the period of overlap in 
shifts from 3s30 p*m. to h.:30 p*m. each day to assist in this project. 

Misfiled Moncriminal linger or into - 501,256 noncriminal finger- 
print cards were checked of whi.ch 8 ,1^63 tore misfiled, a percentage of 1*69^* 
a high figure. If the Bureau approves a reconnsndat’i on to eliminate the old 
Covernment fingerprint cords and Rational Defense prints aggregating J4.8 million 
and leaving approximately 5U million noncriminal prints in file, it wld take 


19 employees approximately 18 months to check and correct the misfiles^ in 
the noncriTninal category# ISr* Tracy favored the assignment of 19 additional 
e&ployees to the Identification Division to work on this project# 

Maintenance of Auxiliary hog - This log which is maintained 
on the special desk t^ record wire answer prints is a duplication of themas- 
ter record maintained in the Correspondence Unit and was discontinued* 

Searching Prints of Deceased Persons - In most instances* fing- 
erprints on deceased, persons' are unnecessarily *being searched through criminal 
files after an identifica.tion id made against a print which has previously 
been searched through tho driminal file* at the tine it was placed therein* 

By discontinuing this practice* approximately (?3*lll0 would be saved annu a l ly * 
Ilr, Tracy advised that this practice win be discontinued and appropriate 
manual changes made* 

Temporary Master Index — Locate Desk — Thirty— two 3x£ index cards 
.are being maintained* eaeli relating to a r-ingl'e missing master fingerprint 
card* no copy of which appears in the file under the proper classification* 
Little or no effort has been made to locate these missing master prints as 25 
of the 32 have not been searched through the criminal files in over two years*. 
The Inspector recommended that a research be made and if the missing masters 
are not found a letter bo sent to the contributor requesting a photographic 
copy of the original print* Also* that in the future* all "singles" (no finger- 
print card or file in the proper classification) which cannot bo located be 
researched sixty days after the index card has been placed in the temporary 
master index* and* if not found* a letter requesting a photographic copy be 
sent to tho contributor# hr. Tracy said tills win bo drro* 

Klimi nation of Old Government and National Defense Frints Shorn 
the IJon-Criminal' 'Files - 3ncl^ Inongli!hb 162 pillion noncriminal finger- 
py* -iri't rvnr-ri sxo >1 n 3ffii. cn old type Government fingerprint cards and Uo million 
National Defense prints* Many of these are duplications end have no useful 
purpose other than for checking occasionally 3 . missing person* unkaovn dead 
or case involving public interest. These prints can be eliminated by either 
retaining them in dead storage or destroying them* If those prints arc elimi- 
nated* there would be a similar number of index cards in tho Card Index 
Section which would be superfluous and likewise eould be eliminated* llr* 

Tracy is of the opinion that steps must be taken at so^eitme in the XJL-rre 
to eliminate certain prints from the file* probably on an age basis* Eg points 
totthe cost of 81*080,123 to eliminate 1*8*000*000 prints as probihfttivn at 
this time* 


Elimination of Duplicate Ihcomlai; liagorpr int Arrest Cards - 
Daily receipt’s of fingerprl-’t' "cards "includoi apprarrirntely ld‘j duplications 
on tho same arrests* each, print from a different contributor* A considerable 
amount of extra work is necessary in order that each contributor will receive 
a copy of the subject 't? criminal record., if any* To process these duplicate 
fingerprint cards costs the Bureau approximately $312*000 annually* This is a 
problem that lias existed for years and has been recognised by the Identifi- 
cation Division. i;r. Tracy suggests a Bureau Bulletin to the Held outlining 
the problem and suggesting that the Held discuss the subject at all police 
schools# The Inspector agrees except that an SAC letter bo sent rather that 
outlining the problem in a Bureau Bulletin* 


POSTTNC Section 


Handling of Disposition Sheets - Pile Jackets are being 1 made 


solely to retain a disposition sheet when calls' one fingerprint card is in 
file. In addition , all disposition sheets are retained after posting on the 
ident if icati on card. This procedure, whrch is unnecessary, was placed into 
effect in April,195l, solely to place responsibility for errors and is 
costing the Bureau approximately . r i>21,672 per year pins cons id enable space in 
the Assembly Section, The Director approved Executives Conference favorable 
action to revert back to the system in use prior to April, 195>1, which will 
alleviate necessity of preparing jackets and assigning mpT numbers for 
indivi.duals on whmn only one print is on file and on which only one disposi- 
tion sheet has boen recei.ved. The Director also approved recommendation that 
all disposition sheets be destroyed after disposition of an arrest is posted 
on the index card or identification record. 

Posting Inform ati on to Additional Record Sheet- Typists are post- 
ing information in the 11 additional record s’eet’’ instead of postingto the 
master criminal record. Posting directly to the master criminal record would 
eliminate the necessity of typists in the Typing Section transferring the 
information at a later tine from, the ’’additional record sheet” to the master 
criminal record, hr .Tracy a- reed with the Tpspectors recormendati.cn that 
t?T)irts in the Postin'- Section post information directly to the master cri- 
minal record but recommended the system be given a thial for 60 days before 
being permanently adopted. 

Secur i ng' Reco rds for Special Post ing - Posting section clerks 
vAen reqi’ esting fingerprint records for special posting retain all correspon- 
dence necessitating the matching of correspondence with the record when re- 
ceived instead of attaching tho correspondence to the charge-out renuest, Tf 
the correspondence more attached to the record recr-ests and returned with the 
record, approximately ii'0.,600 in. salary would be saved annually. The Director 
.approved Executive Conference unanimous recommendation that the proposed sys- 
tem of a.ttpohin- correspondence to the char^e-ovt reouests be tried for 90 
davs before permanent adoption. 

Tynin 0, Section 


Detecting and Sori ng Errors - Only one error desk employee instead 
of six now assigned to that desk im necessary, f’0.6,300 per year "vTorld bo 
saved by eliminating five employee-'. The Director? approved the Executive 
Conference, unanimous action that urban any error is caowght by a reader it 
would be tetiuned to the typist who wade the error rather than the error desk 
employee. This mill serve to expedite the handling of correspondence. This 
proposal will bo tried, for a. peri od of 90 days. 

Removal of Errors - Dnit supervisors mere unnecessarily contacting 
correspondence review clerks concerning errors scored against typists under 
their supervision, This prodedure was eliminated* 


Errors on Index Cards — Feequontly index cards prepared in 
tho typing section sere received in the Card Index Section which, cannot 
bo filed due to bad typing and erasures. The Ihspector instructed that ern- 
lo 3 r ees be cautioned regarding such errors to prevent recurrence of this 
type of delinquency. This vras done. 

Use of Photographic Equipment in Palting Index Cards — Remington 
Rand photographic ey 1 invent was being used to prepare index cards and 
replace approximately sixty employees at an annual savings of .'o'?, 000. The 
retention of this equipment was considered by the Executives Conference 
on .’ay 26,1 9£>2, and approved in preference to earlier plans to rejblaco the 
equipment tr‘ th typists. 

Furnish? n** Information Concerning Return Fingerprint Carets t o 
Bureau Field Offices -Tnfcrmation which has been blocked off the identifi- 
cation record concerning fingerprint cards returned to contributors is not 
being furnished to Bureau field offices w>en identification records are 
furnished to them. This deprives Bureau field offices of possible invest- 
igative leads* Tr. Tracy advised that such information when available would 
be furnished to Bureau field offices. 

Return of Nonident Criminal Fingerpr int Cards to Contirbutors — 
Employees 1 initials are unneeessarily beans .erased from criminal fingerprint 
cards prior to returning such cards to contirbutors for additional descrin— 
tive data* The Director approved Executives Conference unanimous recommend- 
ation that employees* initials not be erased* 


Recheck of Fingerprint Card Forkings - Routine clerics in the 
Typing Section were unnecessarily checking fingerprint card markings. This 
practice was eliminated. 

Handling of Security Information - Identifice.i5.on records con- 
taining security in^oirnaid.on wiTicir^are referred to the Domestic Intelli- 
gence Division are handled bv the Correspondence TT nit supervi.sor in the 
Typing Section. These records are beinn handled twice instead of once by 
the Duplicator Unit in the Typing Section. Also, records are being forwarded 
to the Domestic Intelligence Division which do not contain subversive 
data. A revised prodedure to eliminate duplication in the handling of records 
was redcryn ended. Fr . Tracy agreed to proposed method and also to discontin- 
uance of forwarding records containing no subversive data to Domestic Intel- 
ligence Division. 


General Correspondence Section 

Handling- Incoming Correspondence - A 3x$ tickler card is pre- 
pared and retained sixty days on each piece of incoming mail handled in 
the Correspondence Unit for the purpose of recording thereon information 
as to the whereabouts of each piece of mail as it clears through the var- 
ious sections. This prentice is being discontinued on a trial basis for 
sixtv days. 





Routingof Fa-il - The runece ssany procedure of checking the 
posting of wanted notices by employees of the Correspondence Unit was 
eliminated. 

Single Fingerprint Section 

Burial Forms Photographs of 227 completelv handled burte! 
foms were being retained and should be destroyed. I : r. Tracy .advised that 
this vd.ll be done. 

Unidentif ied L atent Fingerprints in Police Cases - A file con- 
taining approximately "3*6(55 photographer of unidentified latent finger- 
prints in police cases established in Farch, 19f>0, for a one-year trial 
was still being kept* No requests have ever been received for searches 
through this file and the trial period has long expired. The Director ap- 
proved destruction of these photos and discontinuance of the file. 


Ag 'PTTFTRATITO OPERATIONS 

Supervision of Tfork - Although the general over-all super- 
vision of work appeared to be satisfactory, it was found in some instances 
that the supervisory responsibility of certain employees should be in- 
creased or decreased to provide a more equitable distribution. Sucsrvisi on 
of the five leave clerks was transferred from SA Rodgens to Si Hottel. Ur. 
Tracy agreed to the reccmrendntion that tb? Stenographer Pool he abolished. 
It was recommended that Fr. Hottel closely supervi.se all stenographers' work 
and make certain that all stenographers are fully utilised on stenographic 
work. Clerical Supervisor T/illiam P. Harvey was transferred to the Per- 
sonnel Unit and SA Hodgens was assigned to supervise the work of the 
Correspondence Unit as recommended by the Inspector. 

Daily Fork Report Forms - These forms in use in the Correspon- 
dence Unit are antiquated. Instructions were issued that fthen a new supply 
of cards are needed, the cards be revised to conform rath the work now being 
handled by the Correspondence Unit. 

Ticklers - There are maintained in the Typing Section," 23 
manual-sise loose leaf notebooks containing copies of memoranda, recording 
slips, typed notes, and handwritten notes issued since 1928, most of 
which are completely out dated, in some instances difficult to interpret. 
Instructions were issued that material over 60 days be destroyed. 


Re r, i sters - A written record w>s not be teg made of instructions 
issued by one clerical supervisor to employees under his supervision to sup- 
port side leave with a doctor's certificate, instructions requiring such 
a record be made were issued. 

Time, Attendance, and Leave Records -Annual leave recraest forms 
in many instances were not being properly prepared by employees* This was 
corrected. 
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Property Inventory - The acquisition and disposition of 
property was not ¥eing recorded accurately on the inventory* An inventory 
taken during tho inspection revealed several shortages* such as* 67 -wood 
three-section card index cabinets* jlf, -wood six-drawer file cabinets* and 163 
incnadescent desk lamps* Averages* such as* l|3l|. metal four-*h?awar finger- 
print cabinets and #3 goose-neck desk leaps, mere revealed* The old inven- 
tory mas maintained on a division-aide basis* rather than by sections* there- 
by limiting tho establishment of responsibility for overages and shortages* 
Instructions wore issued to reconcile the Identification Division inventory 
with the inventory record on file in the Administratis Division and that the 
inventory bo kopt on a section-by-sectiox t '-is rather tbun Divicion-vd.de 
basis* Mr. Tracy agreed* 

Surplus: Property - Several itmes* such as* file cabinets* 
desk lar.pc*ote** determined to bo surj&Tus were being rotaindd* Destructions 
roro issued that all each item deemed to bo surplus bo declared surplus* 

Rental Ilaohinos — The Tol-Autcgraph machine used in sending 
messages between ’sections is not needed* The Department has been advised to 
cancel the rental contract on tho machine as of June 30* 19i?2* The rental 
cost is $U00 * year* The Speed-Photo machine used to receive photograph re- 
productions of fingerprints ty -sire from law enforcement agencies is being • 
rented at an annual cost of £1*268* This machine can be purchased for $3*200* 
however* before a decision can be made as to the advisability of purchase* 

Mr* Tracy will inquire of the manufacturer regarding future improvements con- 
templated for this machine* 


Addressing Hail to national Academy Graduates- The Single 
Fingerprint Section 1 was ancaiering requests fingerprint examinations re- 
ceived from Rational Aeadeny graduates directly to them instead of the heads 
or their respective departments* An appropriate change to the Single Finger- 
print Section llahual was mado and all employees of that section were adviced 
of the policy* 

FBI Identification Disivion TTelfarc Association- Tho hooks of 


this association were not being maintained proper] 


found that tho 


cash receipts and disbursements journal was posted inaccurately in many in- 
stances* a total of ClJO.fjii. in receipts could not be reconciled as to source 
or individual amounts* deposits were made irregularly instead of once each 
month* tho pass book had boon misplaced and tho bonk statement covering two 
months was not in file* The books had not been audited since November 20* 

1950* An audit was made during tho inspection and specific recommendations 
to insure the proper maintenance of the books wore made and placed into effect* 

Group Hospital! sation Collections — Three female clerical 
employees once each! month transport to the Justice Building via Bureau station 
wagon approximately (3*£00 in cash* collected from employees for group hospit- 
alisation payments. As a security measure* one aimed Agent will escort tho 
domical employee designated to handle the transportation of this money from 
the Identification Building to tho Justice Building* 


Tours - Some exhibits now being used for tours were 
observed to be obsolete or unimpressive* Several improvements were recom- 
mended and concurred in by the Assistant to the Direct or , L.B* Nichols* 

Messengers - A personnel reduction in the messenger unit 

from 10 to 8 employees can be made by changing messenger runs from 2,0-raimite 
to 30-minute intervals and consolidating the PTont Office ran /with the 
sorting duties* Special messenger service was being utilised unnecessarily* 
Personal mail placed in outgoing boxes was causing delay in handling official 
mail* Carre stive instructions were issued and the changes were put into effect 

Economies Effected - During the inspection, the various 
changes in work procedures and recommendations effecting personnel reductions 
wtoch were plther placed into effect or in the process of being placed into 
effect total an annual savings of approximately 198,876*87, 


PERSONNEL MATTERS 

Dictation Ability of Agents - All Agents were rated good , 

or above. 

Trac n-iuj?;program - Instruction in fingerprint classifica- 
tion should be extended from one to three weeks with class enrollment limi- 
ted to not leee than fifteen and not more than twenty-five students, if 
possible. This extension of the training program is for the primary purpose 
of reducing the large number of errors made by the new employees assigned 
to the Technical Section* 

Training of Searchers - Fingerprint Classification - In the 
Card Index Section, approximately one-half of the current work searchers had 
not received training in fingerprint classification. It was determined that 
such training is most helpful to them in their work. Training classes were 
reinstituted during the inspection and all searchers have now received this 
training. 

Manuals — Many employees in Card Index had not read the 
Card Index Manual' which' "contains the Bureau's rules and regulationa and 
work procedures. Instructions were issued that each Card Index employee be 
required to read this manual. 

Adequacy of Personnel - Based on an average of 20,882 
fingerprint cards received daily in April, 1952, it was determined that, a 
total of 1,796 employees including a net of 22 employees for special pro- 
jects would be adequate to handle the matters of the Identification Divi- 
sion on a five-day work week* This would he 271 employees' less than the 
2,067 employees requested 4n the 1953 budget, a savings of approximately 
#7li5,?50* 1,706 employees are considered adequate if present streamline 
procedures are continued. On April 30, 1952 » the personrtel in the Division 
totaled 1,696 or 100 less than the 1,796 believed adequate. • 




V oluntary Overtime - Assistant -Director -Tracy , Inspector 
Quinn Tamm, and Agent personnel during the tiapeeHJi.onth period. February- 
through April, 1952, averaged two. hours,' sixteen minutes per '■ dayy- “there-'. ap- 
peared to be a reasonably equitable distribution of overtime. 

Tardiness - The attendance registers for Parch, 1952, 
reflected 33 excused and 13 unexcused tardinesses. This is not considered 
excessive for an average personnel of over 1,706, 

. Morale - Morale in the various sections was considered by the 
■ inspection staff to" 'be very good,. 




COiTCLUSMTS JBTO PJCOy^ElTIONS 


Ratings - Physical Condition ind Kaintcnaaco - Good 
Fingerprint Operations -< Bhcatisfact oxy 
Administrative Operations - Good 

Personnel yattoro — Very Good BEST COPY AVAILABLE 


Physical gonditlon and Lfnintcmanoe - TSMlo no individual 
major delinquencies were found in connection with tha condition and 
namton&ncs of physical property, there were numerous minor items re- 
quirin': correction which. in. the aggregate would entitle the rating of no 
mors than “Good”* These items include? damaged property in need of repair, 
obsolete Bureau ferns retained, and untidy labels on file drawers* The only 
automobile assigned to the Division was dirty in appearance and not properly 
equipped with tools, flashlight, and accident repent forms* 


fingerprint Operations — A rating of “unsatisfactory” ic 
being given because of the increasing Iiigh percentage of substantive errors 
in the searching of print? by employees in the Technical Section* This in- 
cludes miselassiiying and misfiling fingerprint cards* In the nontfx of 
April, 195fc, there wore 1,970 recorded errors a percentage of six-tenths 
of one percent of the total prints searched during the month* This percent- 
age ms double that of February, 19;?2., l,6Ij.8 of the 1,970 errors “ere sub- 
stantive or the type tint could lerd to a missed identifieaiicn.ISisced 
identifications reported to the Bureau by outside contributors increased 
approximately l).j2 £ over a tmlve-r.onth poried* Hi the ncath of rarch,19!>2, 
there "ere 276 missed identifications as compared to UI5. in Jksrch, 1951* 
This situation becomes aggravated trhen it is considered that too police 
departments have instituted a practice of using forms in order to specific- 
ally call the Bm?eau*u attention to midsed ifients* Also contributing to 
the rating of “TJhratisfactoay” is a high number of misfiled noncriminal 
prints and tha lack of alertness on the part of supervisory personnel to 
effect economies through streamlined procedures in certain pbacoc of finger- 
print operations* 


Adninistrative Operations — Ho more than a rating of 
“Good” can be given in view of the vary errors in the Division’s invent- 
ory of nonxMcndablo property, the maintenance of tiddler? by the Typing 
Section dating back to 1928 despite the Director’s inctr :cticae that ticklers 
nob bo retained longer than 60 days unless special poxmisricn is obtained 
Associate Director* 


‘ci thc- 


Perscnnel flatters — A rating of not more than “Yory Good” 
can bj given since rihiiy capibyceo ‘in the Card Index had not boon instructed 
to read the Card Index ’fennel vMeb contains the Bureau’s rules, regula- 
tions, and Tronic procedures* Approximately ore-half of the searchers hand- 
ling current work in Card Index had not received training in fingerprint 
classification# 
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QuaT i fjcatlons of Cuparvisary Personnel - Assistant Direc- 
tor Tracy and Inspa ct or Quinn Tama are trail qualified to direct the opera- 
tions of the Identification Division«mTkey work very well together and are 
well informed concerning the day to day problems of the Division* The Agent 
Supervisors, Russell C. Anderson, Gerard J. Engert, Arthur F. Hodgens, and 
Guy Hottell are adequate in their present assignments and thoroughly fa m il iar 
Tfith the work undsr their immediate supervision, AH Section clerical super- 
visors appeared to be experienced and qualified to handle their respective 
assignments* 


KBOyjMEMDATICMSa 

1* That the total stenographic personnel be reduced from 20 to lit employees * 
Mr, Tracy agrees and a separate memorandum to the Administrative Divi- 
sion has been submitted. Inasmuch as H of these employees are engaged 
in secretarial duties there will be only 3 employees left in the sten- 
ographic pod* In view of this small number in the pod it is recommended 
these employees be reassigned to' sections within the division, thereby 
eliminating the need for a stenographer* a. pool, Mr, Tracy agrees* 

2* That the Messenger Unit be reduced £Tc^ 10 to 8 employees by consolida- 
ting the R*ont Office run end sorting duties and placing the recording 
run on a 30 rather than 2 20 minute schedule* Mb, Tracy agrees, 

3* That personnel of the Tapping Section's error desk be reduced fTcm six 
GS-li employees to one GS-2 employee* The one employee would record all 
errors* The present practice of reviewing the reader's instructions 
would be discontinued* Mr* Tracy suggested a 90-day trial period* The 
Director approved* 

It* That as long as the average daily receipt of fingerprint cards does not 
exceed 20,882 and military prints are not searched through the Technical 
Seotion, the number of employees assigned to the Identification Divi- 
sion he limited to 1,796, including a net of 22 employees for special 
projects recommended by the Inspector# The ratio of 11*77 fingerprint 
cards per day per employee should be the basis for increasing or de- 
creasing the total number of employees* The number of employees,l,796, 
is 2?lmless*than the 19$0 budget request* life* Tracy recommends the 
ratio of 11,77 be disregarded in any personnel estimates since its ap- 
plication is dependent on continuing present streamline procedures that 
are of a temporary nature* 

5* That 19 additional employees be assigned to the Technical Section to 

replace 19 Technical Section employees who should be used in the detec- 
tion add review and refiling of misfiled fingerprint cards in the 
nancriminal section* Mr. Tracy agrees* 

6* That 21 additional employees be assigned to Card Index in order that 
the consolidation of noncriminal index cards may be completed within 
a three-year period* At the present time, only four employees are being 
utilized on this project* 

7* Chester E* St* Vincent, Assistant Coordinator, technical Section, be con- 



eidered for transfer to a clerical position in the Justice Jftiildihg 
if and when a position to -which h& is best suited becomes available • 

Howard J. Tflpanklin,. Technical Section, .'be considered for promotion 
■ to Special Employee at such time as the Bureau reinstitutes the Spec- > 
ial Employee Recruitment program. He was of fdred such a position. in . = ~ 
19^6 with assignment to Albany .He was tpld at that time that another 
employee in the Identification Division desired assignment to Albany 
to be near his wife who was confined to a sanitarium near Albany. 

Ibanklin willingly stepped aside and was assured by the Bureau Person- 
nel section that another place would be fornd for him. This did not 
materialize since the Special Employee Program wasdi scent inued in 19it7* 

Further consideration be given to reallocate the salary rating of clerk 
supervisor Samuel Blase from GS-? to C-S-8. 

That a special performance report be submitted not' later than June 30, 
1952, on employees William F. Bridge and Chester G. Cribben, Technical 
Section*' 

8* That the Bureau continue to request the GenBual Services Administra- . 
tion to assign 3 additional guards to the Identification Building. As 
soon as these guards are supplidd by GSA , the remaining portion fcf the 
security patrol should be d^ scontinued and the employees returned to 
their previous assignments. Hr. Tracy agrees. The Director anproved. 

9. That the combination to the safe in Inspector Quinn Tamm's office and 
the safe in the- Personnel Office be changed and stickler set up to 
provide for changing these combinations at least cnce a year, Mr, 

Tracy agrees. : " . ■ . 

10. That obsolete Bureau forms be disposed; file drawers and cabinet shelves 
be uniformly and neatly labeled; and Bureau property in need of re- 
pair be repaired. Mr. Tracy agrees. 

11. That the question of elimination of the skylight in the Typing Sec- 
tion which now causes glare and creates hfeat be referred to a light 
expert in the General Services Administration. Mr. Tracyagrees. 

12. That' a monthly inspection of Bureau automobile Number 130 be made 
and all delinquencies noted be corrected. Mr. Tracy agrees. 

13. That form letters be utilized to advise' foreign countries cooperating 
in the Internation Exchange of the results Of searches df finger- 
prints through Identification Di^sion records. Mr, Tracy agrees. 

i)|. That the polisy of following disposition requests made of Federal Gov- / 
eminent agencies and police departments for the information of foriegn 
countries be discontinued. "Mr. Tracy agrees. 
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3£>* That when personnel become avralablo* a drawer checking program bo 
Instituted, of criminal index in. order to reduce the number of mis- 
files* Mr. Tracy agrees. 

16* That group leaders impress on employees the necessity of continuing 
Card Index searches to effect consolidation even when an index card 
is located* Hr.Tracy agrees* 

17* That a Technical Section employee be assigned to Card Index for a 

trial period of 60 days to fully classify fingerprint cards Involving 
common names and long searches in an effort to reduce the length of 
the search* Mr* Tracy agrees* 

18* That the Card index special searchers* after locating an index card ap- 
plicable to a matter requiring an snsrari? by wire by the Correspon- 
dence Unit* request the Assembly and Technical Sections to forward the 
applicable records to the Correspondence Unit instead of having the 
Correspondence Unit make the request* Mr .Tracy agrees. 

19* That Card Index special searchers utilise the special messenger ser- 
vice instead of personnally picking up and delivering the fingerprint 
jackets and single fingerprint cards located when handling special 
telephone requests* Mr .Tracy agrees* 

20* That the penalty system be revised to provide for a three-year n Statuta 
of Limitations 0 on erroneous identification errors so that after the 
expiration, of three years after the erroneous identificaton is made* 
it will not be charged against him when considering the penalty for ad- 
ditional errors* If a third erroneous identification is made within 
apperiod of three years from the date of the first erroneous identi- 
fication* consideration be given to removal of the employees from finger- 
print work* If the third error is. not made within the three years 
fro® the date of the first error* the 'employee will start with a 
clean record, Mr, Tracy agrees* The Director approved* 

21* That 10 Technical Section night force employees be assigned to the file 
section squad during the period of the night and day force overlap 
from 3*30 PJil* to it: 30 P,H. each day to assist in locating misfiled 
fingerprints. Mr* Tracy agrees. 

22* That the searching prints of deceased persons through the criminal files 
be stopped after identing them \;iib a search through the master 
fingerprint cards* Hr. Tracy agrees* 
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• 23, -That .a search be made at this time to locate the 32 missing master • 
fingerprint cards wherein no fingerprint card appears in. the cri- 
minal files under the proper classification. .If not' found, a letter 
be sent to the contributor requesting a photographic copy of the 
fingerprint card retained by the contributor. Mr. Tracy agrees. Mr. 
Tolson approved* 

2iu That all single fingerprint master prints be researched 60 days after 
the index card has •been placed in the temporary master index. If un- 
able to. locate the master card in final search, a letter be directed 
. to the contributor requesting & photographic copy of the original 
print. Mr. Tracy agrees. Mr. Tolson approved. . • 

' 23. That 8,000,000 old Government fingerprint cards and I|.0j 000,000 National 
Defense fingerprint cards filed .among the. 102,000,000 noncriminal 
fingerprint cards be removed from the files and either destroyed or 
placed in dead storage. Mb.Tracy agrees but prefers to- wait until 
such time- as the space aituation becomes acute. 

26.. That the problem of reducing the number of duplicate incoming finger- 
print arrest cards continue to be a matter of study by the Identi-r 
fication Division. To intensify such study it is recommended that, the 
Identification Division prepare an SAC Letter outlining the problem 
that it can be discussed by the field at police schools and law en- 
forcement gatherings. As a further media, articles should be prepared 
for inclusion in the law enforcement bulletin. Hr. Tracy agrees. 

27*. That file jackets no longer be made solely to retain disposition 

sheets when only one fingerprint card for an individual is on file. 

■ Also, all these disposition sheets be destroyed after posting. Mr. 't- 
Tracy agrees* The Director approved. 

28 . That typists in the Posting Section instead of posting information 

to the "additional record sheet" post directly to the master criminal 
record. Mr. Tracy agreed and recommended a 6©-day trial period before 
permanent adoption of this change. . 

29. . That' clerks, in the Posting Section upon requesting the fingerprint 

. record for special postings attach all applicable' correspondence to 
the charhe-out requests so as to eliminate the necessity of matching 
correspondence with fingerprint records when received. Mb* Tracy 
disapproved but went along with the Executives Conference action 
- approving the recommendation, for a trial period jfSor 90 days* The 
Director approved. 

■30, That the. Remington Rand photographic process be continued on a per- . 
manent basis, in view of the elimination of 60 typists at an annual 
sayings of $83,000. Mr. Tracy .agrees* The Director , approved . 
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JUne 29, 2952 


Honorable Robert Rene pec is 
Chairman 

V* 3* Civil Service Commission 
Seventh and F Streets, M* *'♦ 
flashing ten, D* C* 

A ttentiom Mr* John A* Overholt 


\ 


V 


My deer Mr* Memepechr 

In accordance wtth Section 7 (b) ef Sublie low 273, 
Slot Congress, am promulgated through procedural regale tiene 
contained in Chapter P4~6 of the Federal Personnel Manual 
concerning ths establishment of boards of Review pertaining 
to Performance Ratings, yen ore advised that the Federal Bureau 
ef .Invent tgdt ton proposes to forego cm* elect i on to cheese new 
employee men here to serve em the Board of Review md it to 
further proposed that the present Board be continued for an 
indefinite period * The FBI Board of Review at the preeent 
time is composed of the .followings Agency Member, W* it* G lav in. 
Alternate* IS* J* Tree us \ Employee Member, John W* Martin, Alter* 
mate, &*. P* Munalduei* 

The present Agency Represents ice for the Federal 
Bureau ef Investigation to Mr* Quinn Tam, and it is proponed 
that he he continued i» that capacity for an indef inite period* 


In accordance with the Comteoion*s regulations, 
copies of this letter are being posted en the various bulletin 
boards fee the attention of the employees tn the event they 
have any objection to the preeent incumbents continu ing in 
office for an indefinite period in order that they nay mate 
their objection known to ymr office before the expiration of 
the prescribed ten-day period* 

It is desired that the Bureau be advised of your 
approval of the foregoing* 


Holloman 



DUPLICATE YELLOW 


SJIsfv* 


l 


|if<> 


Sincerely yeuro. 


Jahn Edgar Hoover 
Director 


u 


i 


it 



°3t-r— u-*j i3 were prepared for the Assistant Directors in 

order that such copies could be posted on the bulletin boards of each 
Divio ton* (Sept direct) 
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RECEIPT FOR GOVERNMENT PROPERTY 


FEDERAL BUREAU OF INVESTIGATION 


UNITED STATES DEPARTMENT OF JUSTICE 


May 17, 1952 


I certify that I have received the following 
Government property for official use: 


Recording Section Manual #U 




•j^Trecobded 

S JUN 9 1,952 




l ^ ^ V 


I read: 

i 

The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking care oi 
it and returning it when its use has been completed. DO NOT 
MARK OR WRITE. ON IT OR MUTILATE IT IN ANY WAY. 




Very truly yours, 


>• jb /' r ^Y 

. JTrracy 



> 



July $3, 1962 


personal a nd coimjmrfTAL' 


Tola«i_ 

Ladd 


KiCh<Sla_ 

Belmont^ 

Clegg 


Qlavta 

Harbo 

Rosen 

Tracy 

Laughllrr 

Rohr 


Tele. Rm._ 
Holloman^ 
Gandy 


Mr, Stanley J* 
Yederal Bureau 
Washington, D, 


Tracy 

of Investigation 

C, 


DEC LAS S I F I CAT I Oil AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DEC LAS S I F I CATION GUIDE 
DATE 03-07-2012 


D 0 ar Mr ♦ Tracy r 


’bo 

b7C 


J have carefully reviewed the facts which have 

been presented to me in the matter of I , 

an employee of the Identification Di vis ion , 
requested and received emergency 


occasions since January 1, 1952, 
and was wmble to get to work on 


who 

annual leave on thirteen 
because he had overslept 
time • 


I want to express my extreme displeasure ever the 
manner in which this has been handled. It is obvious that 
this employee has been abusing the privilege of emergency 
annual leavs by requesting such leave for purely frivolous 
reasons. You have been instructed in the past that where 
an employee appears to be taking emergency annual leave 
far reasons which do not fall within the Bureau* s definition 
of an emergency as set forth in the Manual of 
Regulations, that the employee is to be called to^aslftalm 
a clear understanding established with him to prevent ^Tu^re 
a buse , i " T * ® 

err 


It is apparent that 
taking emergency annual leave 


03 


was pe mi ft^e & to 
repeatedly fctg 


continue „ w „ - . tJ . . , 

several months before any steps were taken by youf dtvi^sz 
sion to put a stop to this practice, I- want yCu^to to' 
immediate 3 tups to prevent a recurrence oftheabueetT 
which have been brought to 11 /ht in connection with this 
particular employee, and you are advised that I mill not 
tolerate a repetition of this failure on the part of your 
division in the fUtur^ 


TrsTFsiK 




DED - 45 

Very truly 


':.d 




John Bdgar Hoover 
Dire 


I 
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7 21 i 1952 


Mr* ■. - /Stanley J. Tracy ^ 

Federal Bureau of" Investigation 
’Washington, D. C. 


PERSONAL AND CON’ 


RE C LAS ST F I CAT I OH AUTHORITY DERIVED. FROH: 
FBI AUTOMATIC DECLASSIFICATION GUIDE • ' 

DATE 03— 07-2012 ■ : 


Dear Mr. Tracy: . ’ . ' . ' - ■ 

I have . carefully -rsvie’ved the memorandum you "prepared to 
me under date of July ll|, 1952, concerning certain items which 
appeared in a summary memorandum prepared for me under date of 
July 7,, 1952, by. the Training and .Inspection Division. In’ your* . 
memorandum, ..you took issue, .with certain items appearing in the .' 
memorandum of question and with respect to these items I wish to 
advise you as follows: / 

Concerning- the data which was furnished to me" with .respect • 
to the errors -occurring in the Technical Section of the Identification 
Division, I have been, informed -that : the data submitted was in error, 
for February., 1952, contained a ..typographical error which, . however, 
did not affect the percentage of errors for that particular month. 

The data for the month of Aoril, 1952,' was incorrect since this figure 
included only the searches in the Technical Section without including • 
tne • reference searches, with /the result that the percentage of errors 
for this particular month incorrect. 

I am very much concerned that you did. not challenge these . . 

data when they weibe submitted, to you by the Inspector in an adminis- 
trative memorandum of May 15, 1952. According to Inspector Vechery, 
these very- same- data were, submitted -to you in. an administrative 
memorandum and you were given an opportunity to study / this, material 
and check it not only for accuracy but also as to the conclusions 
drawn by the Inspector. This you did not do with the result that- . 
the’ Inspector would certainly have every reason , to believe , -you- accepted 
the data as being correct. ... 

' ‘ % ' ■ 1 , . 

The. item with respect to missed identifications in the 
memorandum of July 7, 1952, likewise contained erroneous ‘data, it being- 
noted that certain transpositions occurred which resulted in the 


CC - Mr. G lav-in 


JPM:mb 








Ww: 

July 21, 19^2 


error. It, Is noted, however 5 , that correct data, with the : exception. ' .> 
of the figure for, J uly ,, 1951# was previously submitted to you in- • 
an administrative' meraorndunn. ’ ; ; ' '' ■ ■ .- ; ' . y, ■■= -. t , 

. What giyes'me the greatest concern is the fact that in , 

connection xnith the missed identifications : as well as "the errors 

• in; the Technical Section, . there' were too many errors occur. ring 'in •' . 

■ the Identification Divisi on.. T am sure you. must, realize that' it . is " • . 

extreme ly embarrassing, to’ the Bureau-f or ■ so. many errors to- be sent. • - 

;.' .out to contributors with the result that these same, contributors ■ ; 

• have found it necessary to repeatedly call these to the - Bureau’s 

■ attention and . in ' connection 'with two, police departments', ''. they 
found it .necessary to utilize form, letters to: report, the "voluminous, 
errors occurring in the Identification Division. Although you have 
submitted data showing a decrease in such errors, I. feel this, situation 
is so serious that I am instructing, you. to • take the necessary. . steps . 

■ promptly to further reduce the. errors In the Tdentif i cation Division. ■' 

. '.'t i "vWithtnespectrtotyburiob jectibn' tdD.the>j'ite.rai;. ; conc:ehhing the . '■ . ; 

-’- Card Index old work consolidation,-., it appears that you . ob j.e ct to- the p 
..number of misses which the Inspector reported as occurring daily • ; 

• whereas no mention is made of .the" .principle, involved or the principle. 
Observed by the Inspector 'in: that no .instruction .were issued requiring" 

.. that , missed . identifications ..detected by ’ employees in- the, Technihai • v 
; Section be properly scored. .Obviously, the" Inspector ’ s observations 

■ in this instance- were well taken and the .issue as to the- number ' ;; v ' ' 

occurring per , day is not the real problem involved. It will be your. . 

. responsibility to see that this matter is promptly handled in. the 
future.. .... ■ ' hi hu ■" 

.- With, respect to your observation concerning the failure • ■ ' 

; of employees in the Card Index Section to' make, complete searches,’ 1 
want you to- know -that -I- am very' much concernied with the findings of 
the Inspector, in regard to this matter. -The fact that the . Identifies- ' 
t ion . Diyisi oh has previously issued instructions and has an examination 
with respect, to' this item does not relieve you of the responsibility 
' of insuring that employees are at all times properly handling ' their . - 
duties . You ’should- insure that in the future -employees of the Card. . . 
Index Section will make proper . searches . --. . 



,Mr. Stanley Ji '..Tracy' - 
Washington# D. C. .- 
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Mr. Stanley., J. Tracy 
Washington, D. C . 



Your comments " concerning' the discontinuance of a special 
delinquency report .during the- inspection have been, noted. Obviously 
during' 'an inspection it ' is .not a question as to who suggested the- . - 
discontinuance of an unnecessary practice' but rather whether the 
practice ..should be studied and steps taken to eliminate unnecessary . . , 
work. In this instance had you felt that the. report in question was 
unnecessary prior, to the inspection j you should have taken the necessary 
steps .to- inquire into it and .insure ■that-it >as promptly . eliminated. , . 
Your failure to promptly take action' Would indicate you were not. alert 
to this matter and you failed to exercise the .proper initiative in. 
seeing that it was' studied and possibly eliminated. h 

Your observation with, respect to the filing of disposition 
sheets, is not well taken and again if y/ou felt.' that this procedure 
was; unne cess ary, you should have promptly submitted appropriate ., 
recommendations to megfop discontinuing this work. As you know,;' it 
is '.■ypur 're.spohsibil.ity as' an executive to constantly observe work 
practices and procedures and at. any time you find that a work practice o 
or procedure is unnecessary, uneconomical or should possibly be dis- 
continued, you should then initiate a proper survey and submit appropriate 
recommendations to -me for corrective action. In this instance, you did 
nothing, until the inspection had commenced in the Identification 
Division* ' .. 

g Your comments with respect to .the handling of security data . ■' 
appear to be incorrect since the Inspector* s Aide who handled this 
matter stated that no one in the Identification Division had called this 
practice, to - his., attention. • He stated, it was something' he; had observed 
and detected as being unnecessary..' and consequently he surveyed the 
matter, and made appropriate recommendations to discontinue unnecessary 
work. Again, this is. an instance where you, as the ranking /executive . ■ 
in the Identification; Division, failed to be ' aware of an unnecessary 
and .uneconomicai .practice which should have been, previously detected " , . 
by you and steps taken , to correct the situation. V ■ , ; ' 

Your observations concerning the removal of errors in the. 

Typing Section appear to be quibbling and fall in the same category 
as my comments set' forth hereinbefore in this communication to you. 
..irrespective of who may institute a particular, practice or procedure 
in the Identificatibn . bi vision,' if you subsequently find that this . 
practice is uneconomical, unworkable or time-consuming,- then you 
should promptly take steps to see that corrective action Is immediately' ■ 
taken and not wait until the arrival of. an Inspector to detect such 
weaknesses. • ■■•••• ' . . 



TTr. Stanley J. Tracy 
’lashington, D. G. 


July 21, 1952 


I want you to definitely understand that I am very much 
concerned over the condition of the work in the Identification 
Division. In suite of the fact you have taken issue with a few 
5 terns fiTiDOsrhip' in the summary memorandum nrepareo. for me^under 
date of July 7, 1952, there were over twonty substantive items _ 
wlri ch smear to be incontrovertible and definitely indicate major 
weaknesses in the Identification Division requiring nroraot corrective 
action on vour nart as xxell as the mart of subordinate emnloyoes xn 
your> Division. I expect you to devote your efforts and energies as 
well as the efforts and energies of vour subordinates to _ correcting 
those conditions found to be existing during the recent insnection 
of your Division. 


Very truly yours, 


John Edgar Hoover 
Director 



INSPECTOR YECHERY: 

Mr. Tracy is an excellent Administrator and well 
qualified to represent the Director in contacts 
with top level authorities outside the FBI on 
matters pertaining to the Bureau’s work • He under- 
stands and knows how to handle problems of the 
inexperienced young employees assigned to the 
Identification Division. In his present position, 
his services are invaluable. 


One of the major problems which has existed for some 
time is the uncertainty as to how many new employees 
will be assigned to the Identificati on Division. 

In this connection Mr. Tracy did not know the 
personnel qaiota for the Identification Division 
and this figure had to be secured by the Inspector 
from the Administrative Di vis’d on. From October 
last to May 1, the Identification Division received 
about 7 per cent of new employees coming into the 
Bureau. Mr. Tracy advises that it is his under- 
standing that approximately 50 per cent of new 
employees should be assigned to Ident. 


In the administration of an operation of the size 
of the Identification Division , maximum efficiency 
can be attained only if the number of personnel 
finally authorized by the Bureau is definitely 
established and then actually maintained. Operat- 
ing a business without this knowledge is inefficient 
and costly. Mr. Tracy states that a much more 
effective job could be done if it were possible to 
supply his Division with a steady flow of new 
personnel to replenish those employees who resign . 

If this were done, operating cost would become more 
significant since norms 


Inspection Report 
Identification Division 
Inspector F. D • lechery 
May 16, 1953 

/t:~ 

i jss& 






be established and watched closely . This would be 
good business management . 


-« 


Mr . Tracy suggests and the Inspector concurs that 
a recruiting program be worked out by the Administra- 
tive Division which would place responsibility on 
certain designated field offices to recruit a 
certain number of individuals based on a predetermined 
monthly quota . 


Concerning the assignment of new employees to the various 
Divisions , and particularly to the Identificati on 
Division 3 Mr, Glavin advised that the requests of the 
Divisions requiring the fewest number of new employees 
are filled first 3 the remainder then being distributed 
between the Records and Communications Division and 
the Identification Division on an equitable basis 3 
according to their respective needs, If 3 for example 3 
the delinquency in either the Records and Communications 
Division or the Identification Division is such that 
the proporti onment should be on a 80/20 basis 3 such 
proporti onment is made with Mr. Tolson’s approval. 


During the period from 10/1/51 to 4/7/52 3 there were 
655 clerical personnel entering on duty. Of this 
number 227 3 or 35% were assigned to Divisions other 
than Records and Communications Division and the 
Identification Division. Three hundred twenty-four 
or 49% were assigned to the Records and Communications 
Division and 104 } or 16% to the Identificati on Division. 
It will be noted that of the total of 428 employees 
assigned to the Records and Communications Division and 
the Identification Divi si on 3 76% were assigned to 
the Records and Communications Division and 24% to 
the Identificati on Division. 


The Administrative Division advised that the 7%> 
figure which Mr. Tracy has submitted as being the 
number of new employees assigned to the Identification 
Division is probably a correct figure if reappointments 
are not included as part of the total of new employees. 
The Administrative Division takes the position that 
all reappointments are to be considered as a part of 
the total of new employees entering on duty in computing 


the percentage apportionment between the Records and 
Communications Division and the Identificati on Division. 


In connection with Mr. Tracy's suggestion that a 
recruitment program be worked out which would place 
responsibility on certain designated field offices 
to recruit a certain number of individuals } based 
on a predetermined monthly quota t Mr. Glavin advised 
that such a method of recruitment had been tried but 
that it was found to be unworkable. He added that 
field offices when operating under a quota basis had 
placed more emphasis on quantity rather than quality , 
which was not in keeping with the Bureau’s objective 
to obtain personnel qualified to meet minimum standards. 
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Monda p , July 21 , end '&&&■ convltet; rfnAAhiA^fifid^f 
was immediately d ictated wo on -ArtAafsia 

ticn from the Identification 

this natter .:fo ' ny" office, reh:onrfAdaiiiriAf 

thereto, forwarding- ft to 
vested . additional 

It was immediate Ip included cWA^M ■ 
on July 21*- f : ?■ .. .' ■■ ..■■;■ -A;- 


- As soon -dSi-Mr. fitifi van 1" jr fei?: ;= -W i' : 2 i. ' . r itr '^'c 

random cmce : rn0iig',tkf $ 

of t he hen d l ing of tfr|a' Jma A 

memorandum, : m* Rina Awip hcAd^M^^fMAt^UMpiipnf handled ' iAA 
without- any delay whatsoever andf^mfn^oM W£A ihdfAcTfAAiifAM 
to criticism, in this Regard* Af 
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UNITED STATES aTiV^TaiEST 


: Mr. Glevin 


July 21, 1952 


: H.L. Edward; 


SUBJECT: 


Identification Division 
Mon-veteran 


The Identification Division has reported that this em- 
ploye© has requested emergency annual leave on 13 occasions since 
January 1, 1952, becaxi.se he had oversfept and was unable to get 
to work on time* It is also pointed out that he has taken 8 days 
and 6 hours sick leave since that time. The Identification Division 
has referred the matter for administrative action, 

ATTENDANCE RECORD 


There is sot forth below the amount of leave taken by the 
captioned employee since January 1, 1952* 


1952 


ANNUAL 


1-1 

1-8 thru 1-9 


4 hours 

4 " 


8 hours 


5 hours 1-8 
3 hours 1-9 


2 " 
8 " 


-12 
-14 
-22 
-23 
-28 
u22 


8 " 

4 « 


!PR:fsb 


[ Copy 



1952 (Gont»d) 


SICK 


mm . al 


6-6 

6-9 

6-10 

6-12 

6-30 


8 » 
8 » 


3 


1 

4 


u 

ft 


TOTAL 


70 


TPS' 


As of 7-5-52, 


had 35 hours of accrued annual b6 

leave and 15 hours of accrued suck leave. b7c 


r^TBBVIBM KITH EMPLOYES 


The Identification Division has advised that the cap- 
tioned eruoloyee was interviewed regarding this matter and his 
attitude was most commendable. He admitted ho had been careless 
in asking for unscheduled leave on so many occasions and with 
reference to his sick leave record, he stated sincerely that he 
has never used sick leave unless he was too ill to attend work. 
Kelson seemed very concerned over this matter and stated that he 
hoped he wouldnot be severely punished as he was very anxious to 
continue his employment with the Bureau. 


Lofc© di co and has advised that basically! 


Supervisor,, Mr. Kol an. was cont acted by Miss 


is a very fine 

person of good character; however, he has oeen careless in calling 


up for unscheduled leave and Nolan advised that| |had been 

warned regarding this matter. Mr. Kolan is of the opinion that a 
letter from the Bureau regarding his attendance record would 
fully Impress Nelson and would cause him to continue to do good ' 
work and would develop into an even better thah average eraploee/ 


cor Kh ITS or 1 THh IDE Ti?! CATION DIVISION 


The Identification Division was requested to explain 
why this matter had not been brought to light sooner, inasmuch 
as it appears that tnis employee requested emergency annual leave 
on 13 occasions since January 9,1952, before the Identification 
Division referred this situation for administrative action. 


Assistant Director Tracy states that emergency annual 
leave is granted in each case after considering the facts in that 
particular case. Tic advisee that where there appears to be an 



abuse, the responsibility of the supervisory officials to notice 
this and refer the matter to the personnel Counselor . He claims 
that the identification Division endeavors to watch very care- j- 

fully the requests for emergency annual leave so that there will t 
be no abuse of this privilege. 

Supervisor T ’m‘c rt of th e Technical Section o.t' the Identi- 
fication Division to xd'i.f ch T | is assigned states chat there are 

approximately 687 Technical Section employees. In the event an 
employee desires leave for personal reasons, he may call in before 
8:00 a.m* but no later than 8:10 a.m* These calls are recieved by 
various supervisory officials, inasmuch os there are an average of 
35 or lj.0 such calls each morning. The repeated requests by ITelson 
apparently were not noticed because Supervisor gngert stales that 
it was not until 2 calls were taken on successive days from this 
employee that the -ratter was referred to the personnel Office for 
possible consideration. Actually, personnel Counsellor TJodgens 
states that the matter was n ot broug ht to his attention until about 
June 16, 1952, at which time was interviewed* 


The identification Division was requested to advise 
whether | ' had previously been admonished cone or -.line Ms practice 

of requesting emergency annual leave because ho had overslept, 
personnel Counselor Eodgens advised that Clerical Supervisor Dolan, 
estimated that he oautioned| |a.t least twice regarding p-r© r- 

goncy annual leave. These warnings wore on an imfornal basis f nd 
no record was made. 

Uith regard to the employee ' s sick ] cave (January 8,1952 
to July 5* 1952 ) he took 8 days and 6 hours sick leave. The Ident- 
ification Division advises that the only specific reasons given 
by this employee for this sick leave xiere colds or an upset stomach. 

The Identification Division was requested to advise whe- 
ther a record is made of the reason given by an employee who requests 
emergency annual leave, personnel Counselor Hodgens states that 
the supervisory official recioving such, a call requests the employee 
for a reason why emergency snnu-'l leave is being sought but no 
permanent record is made of the reason advanced. 


INSTRUCTION. 


TO .TDh'.T Division 0!; X ■ 


A DEDAL UJAVi 


bATTJR OP G-HA.. TlrtG 


PC' • CY 


Daring the inspection of the Identification Division 
conducted in November, 1949* by Inspector K.R.IlcIntire, the matter 
of emergency annual leave in the Identification Division was con- 
sidered at some length. At that time. Inspector i’clnbire noted that 
tncre appeared to be too many instances wherein employees were re- 


questing emergency annual leave for f frivolous reasons. The Ispec tor 





instructed that in 'cue '‘■’'burs where an employee takes emergency 
annual leave and the reason given does not appear to come within 
the Bureau rules Tor such leave, the employee should be interviewed 
for further details. {Section 6 r (7) of the Manual of Rules and 
Regulations states that emergency annual leave is to be requested 
to take care of emergency matters such as illness in tho family 
of death in the family.) Then if there appears to ba an abuse, 
this abuse should be pointed out to the employee and a clear under- 
stansing established to prevent future abuse with adequate warning 
to the employee. This recommendation was concurred in by Assistant 


Director Tracy 

- , 

r-rc cr^'iDA ti 6; r 


ri 


or 


Tilh < IDPIJ Tli'ICATIO!; 


1 C 1 - •• 

Division 



i ... 


The Identifica tion Division has recommended that g letter 
of censure be directed to | pointing out to him that he 

has found it necessary on entirely too many occasions to* call in 
at 8:00 a.m* in the morning for an hour’s leave because ho had 
oversjhepb. 

h6 

VETERAN'S STATUS b7C 


| | is not a veteran and therefore is 

not entitled to JO days’ written notice in the event he is suspended 
for more than 30 days, involuntarily separated from tbe service, 
or demoted in grade* 


R . £} OKIv IDATI PITS OP Tii A DMI R 1 S JR AT I W, DIVISION 

It is noted that during the first six months of the pre- 
sent calendar year this employee was permitted to take emergency 
annual leave on 13 occasions before the matter was referred to the 
Administrative Division for handling. Prom a review of the facts in 
this case it appears that the emergency annual leave which was for the 
most parts in units of one hour was granted because ho had over- 
slept and was unable to get bo work on time. It is farther noted 
that Clerical SuporvipHLJSolan of the Identification Division stated 
that he had cautioned |at least twice regarding such emer- 
gency annual leave. These warnings were on a informal basis and no 
record was made. 

It is the opinion of the Administrative Division that 
this matter xiras poorly handled in the Identification Division. It 
Is felt thab the supervisors of this employee in the Technical 
Section of the Identification Division should have been able to spot 
his abuse of emergency annual leave and after emergency annual leave 
had been granted on the first and second occasions that this em- 
ployee should have been advised that further requests for emergency 
annual leave because of overspleeping would not be approved and bust 
he would be charged with unexcu.sed tardinesses. 


i 




•r r 


'V 




As a matter of fact, under present Bureau regulations 
if the employee had not called in for emergency annual leave which 
was granted but had reported late for work merely because he bod 
overslept, he would have been sub.iect to disciplinary action after 
five such tardinesses. It is felt that this particular case should bg 
have been handled in this manner by the Identification Division, b 7 


In view of the fact that this employee was granted 
gency annual leave by the Identification Division enon though 
is felt that such emergency annual leave should not have boon 

granted In the majority of instances in thi~ " 1 

cannot be -• * 


,s j . ext unau seen. emergency ann 

;ranted In the majority of instances in this case. Employee, 
cannot be censured for tardinesses* It is recommended, however, 
that he be censured and placed on probation for his lack of re 
bility as reflected by his requests for emergency annual leave 
13 different occasions during the first six months of 195>2* 


It is further recommended that Clerical Supervisor N.A. 
Nolan, SA Supervisor Engert and Assistant Director Tracy be cen- 
sured for the. unsatisfactory manner in which this matter was handled 
and that they be advised that more care must be exercised in the 
handling of such matters in the future. 


A i~ 




BRIEF 0? 




IDE IS ATTACHED. 


Tolson's notation: M l. I recommend censure, probation and sus- 
pension for ten (10) days for | | (He is not to bo used 

on tours) 


2. Censure and probation for Nolan and Engert 
* 3. Strong letter of censure to Kr. Tracy 

4. A specific survey of any similcob casgs 
of excessive tardinesses or abuses of emergency annual 
leave in Ident. Div. by sn Inspector. 1 * 


Hoover's notation: 11 I concur 11 « 




Copy - nh 
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OFFICE 


MEMORANDUM 


UNITED STATES GOVERNMENT 


TO : MR. TOLSON mT3: 7-16-52 

FROM : J. P. MOHR 

SUBJECT r INSPECTION 

IDSJTIFICATION DIVISION 1952 



Inspector Frederic. D. Vechery conducted an inspection of 
the Identification Division -which started March 31> 1952 and was 
virtually completed on June 5, 1952. Mr. Vechery prepared a 
summary memorandum of his findings under date of June 30, 952 

setting of orth the results of the inspection of the Identification 
Division. As a result of this summary memorandum, Messrs. Tracy and 
Quinn Tamm were placed on probation. 

Under date of July 7, 1952, Mr. Vechery prepared a summary 
memorandum consisting of eight pages, which memorandum summarized ohe 
findings during the inspection. The memorandum of July 7, 1952 was 
prepare d for the Director for a personal interview between the Director 
•a- pr) Er, Tracy. The yellow of the memorandum of July 7, 1952, was 
checked out hy the Director to various Bureau officials, including 
Mr* Tracy. YJhen Mr. Tracy obtained the yellow ot this memorandum, he 
took exception to certain items appearing there in and other items he 
'I ignored. The following is a list of the items succinctly stated vin.cn 
appeared in the memorandum of July 7, 1952 which Mr. Tracy ignored and 
to which he interposed no objections? 

1. Destruction of routing slips containing possible card index 
errors with result certain errors were not being scored. 

2V Non-criminal fingerprint cards estimated at 1.68# misfiled, 
t making an estimated total of 1,680,000, necessitating the assignment 
' of 20 employees to correct* 

"" 3. Combination to Inspector Quinn Tamm’s safe not changed 

annually. 

lu Productivity of stenographers not adequately reviewed, 
inspector recommended transfer out ot sis stenographers. 

5. Inventory records not accurate and 110 different types of 
equipment out of balance. 

6. Miss Dawson, in violation of the 60-day tickler rule, main- 
tained ticklers dating back to 1928. 

7. Use of form recommended to replace signature mail to foreign 

countries. 

7*. u S Q of a form by two departments to report errors to the 

FBI. 

7b. Bureau car assigned to Identification Division improperly 

maintained* 

\ ' 

J^fTT^ ■ I 1 -" , 



8. Discontinued practice of foUomng other law enforcement 
agencies for disposition of cases at the request of foreign countries* 

9* Discontinued auxiliary log in Tickler Section on wire 
answers. 

10* Searches of common names in Card Index slow* 

11* Discontinued use and rental of Telautograph machine* 

12* Institute periodic check and audit of Divisional Welfare 

Fund* 

13. Discontinued direct andwer on prints to National Academy 
graduates* 

lit* Discontinue maintenance of 227 burial forms. Duplication. 
15* Discontinue maintenance of 3600 unidentified latent 

prints* 

16* Prints of deceased persons unnecessarily searched after 
identification. 

17* Unnecessary routing of wires. 

18* Unnecessary -work in Card Index concerning laboratory re- 
quests. 


19* Special Card Index Searchers used as Special Messengers 
occasionally. 

20* Discontinued unnecessary posting. 

21* Eliminated expenditure of unnecessary time in obtaining 
records for special posting* 

22* Discontinued on trial basis making ticklers on corres- 
pondence. 

Tracy in a memorandum dated July ill; 1952 has taken exception 
to 7 items. Briefly stated they are as follows: 

1. Searches and Reference Searches. 

In the memorandum of July 7, 1952, Mr. Veehery made the follow- 
ing statement: “Sufficient supervisory emphasis had not been placed by 
lip* Tracy on the matter of substantive and procedural errors ^heing 
made in connection vrilth the searching of prints in the Technical 
Section* The following tabulation of available figures indicates the 
rise in the percentage of errors made during the two months immediately 
preceding the survey: 


V 


Copy - nh 
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Total of No* of 

Searches Errors Percentage 


February 1952 280,956 
March 1952 559,671 
April 1952 331*955 


1,853 

2,1*78 

1,970 


.385 

.14* 

.59 


Hr* Tracy submitted figures for total searches and reference 
searches in the Technical Section of the Identification Division^ for 
the period from December 1951 through June 1952 and Mr. Tracy pointed 
out that the figures ttilized by Mr. Vechery were in error and that 
the correct figures, -which Mr. Tracy obtained from the Statistical 
Section of the Records and Communications Division, indicated that the 
percentage of error from December 1951 through June 1952 has- bee.:n on 
a gradual decline. Mr. Tracy also pointed out that the figures used 
by Hr. Vechery were in error, particularly the figure 280,956 for the 
month of February and the figure 331,955 for the month of April* 


Ur. Vechery admits that the figure 280,956 is in error and that 
this was a typographical error and should have been 400,956. Hr. 
Vechery also admits that the figure for April 1952 is an error. How- 
ever, he states that this figure is based on information obtained from 
a clerical employee in the Recording Section of the Identification 
Division and that the aide who was instructed to obtain these figures 
apparently obtained the searches without the refere nee searches. 

It should be noted that this error on the pari; of Hr. Vechery 
is a very serious error since it goes to the very heart of the number 
of errors being made in the Technical Section and would indicate 
that rather than extending the training for fingerprint searchers in 
the Technical Section that the program of training in force before the 
inspection is undoubtedly adequate. Mr. Vechery should be censured. 


2. Missed Identifications 


In the memorandum of July 7, 1952, Mr. Vachery stated the 
"number of errors made by the Bureau and reported to the Bureau by 
outside contributors increased substantially during the period July 
1950 through March 1952. Some of these errors have been embarrassing 
and the frequency has been so great that two organizations have pre- 
pared form letters to the FBI, which are used in calling our attention 
to our own errors. The extent of errors detected by outsiders iuin— 


dicated by the follovdng figures: 


MISSED IDENTIFICATIONS 


July 1950 
January 1951 
July 1951 
March 1952 



Directors Notation: 

But I understand that Tracy raided no question re this when 
called to his attention during Inspection. I may be in error as to this 
so chech v/ith Vechery. 

s/s/ II. 




Mr. Tracy in his memorandum of July lit, 1952 pointed out that 
the figures furnished to the Director were incorrect and should have 
shown 61i missed identifications for July 1950 instead of 84J 84. missed 
identifications for January 1951 instead of 110 and 116 missed identi- 
fications for July 1951 instead of 2bh. Mr. Tracy submitted additional 
figures for missed identifications for April 1952 of 200, May l?i>2 
138 and June 1952, 118, which of course shows a decline in the number 
of missed identifications which are called to the attention of the 
Bureau by outside sources* 


Mr. Vechery admits that the figures for July 1950, January 
1951 and July 1951 in the memorandum of July 7, 1952 arc incorrect 
and resulted from a transposition which he was preparing the memorandum 
of July 7* Mr. Vechery points out that the administrative writeup 
which was prepared shows the correct figures, except for the month of 
July 1951 in which hb used a figure of U0 instead of 116 and that 
error occurred through the Inspector's Aid reading an "0" for a «6«. 

Hr* Vechery also points out that his fin d i n gs of missed identifica- 
tions reported to the Bureau from outside sources reflected that for 
21 months there was a definite increase in missed identifications 
starting with 6k in July 1950 and increasing until a peak was reached 
in March 1952 of 276* Mr. Vechery stated that he thought this situa- 
tion was serious because of the increase in missed identifications and 
the fact that two police departments apparently were receiving so many 
that they had even prepared form letters to report these missed iden- 
tificationsto the Bureau. 


Mr* Vechery drew a correct conclusion to the effect that 
missed identifications called to the Bureau's attention from outside 
sources were increasing. It is also significant that at no time prior 
to the inspection did Mr. Tracy call to the Bureau' s attention the 
tremendous increase in the number of missed identifications called to 
the Bureau’ s attention by outside sources but Mr. Tracy states that 
this condition resulted from a great increase in new employees during 
the latter part of 1951, which resulted in additional errors and that 
the problem of missed identifications had been called to the attention 
of Technical Section employees by Mr. Quinn Tamm ih January, 1951, every 
searcher in the Technical Section received retraining in classroom in- 
struction and that individual errors were called to the Bureau's, 
attention for disciplinary action in accordance with the Identification 
Division rules on this subject. It is noted that the correct figures 
concerning missed identifications were furnished to Tracy in an 
administrative writeup during the inspection and Mr. Tracy took no 
exception to these data prior to the memorandum of July 7 , 1952* I 
think, however, that Mr. Vechery* s erroneous figures whuld definitely 
mislead the Director during a discussion with Hr. Tracy on the condition 
of the work in the Identification Division and Mr. Vechery should be 
censured. 


3. Gard Index Old work Consolidations: 

In the memorandum of July 7, 1952, Hr. Vechery stated: "Mo. _ 
instructions were issued by Mr. Tracy requiring, that missed identifica- 
tions caught by employees in the Technical Section and scorable 
against eixoloyocc in Card Index in connection vrith noncurrenfc or 1 old 
work* prints be so scored .. thoro are about 30 snch misse 


- U - 
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occurring daily.” 


Mr. Tracy takes issue with the figure 30 which Hr* Vecheiy 
used in this instance and cites the figures forthe entire month of 
May, 9 misse sj june 19!?2 8 misses, and the period July 1 through 
July 10, 19f?2, 1 miss. 


Mr* Vechery stated that on May U, 19f>2 100 missed identifica- 
tions in the Technical Section with errors on them were reviewed and 
of this number 32 were found to be scorable as Card Index errors. 

Mr. Vechery stated a check was made with employees handling this work 
in the Technical Section and they reported 30 such misses occurred daily* 
Mr. Vechery said since his findings for one day of 32 confirmed this 
report he used the figure 30 in his writeup. 


COlICLUSIon: Mr. Vechery may have been hasty in utilizing a 

figure of 30 in this instance based on a 1 day check and a check over 
a longer period of tine would have been more desirable* Mr. Tracy, on 
the other hand, appears to be quibbling and has ignorod the principle 
involved here in that no insturctions had previously been issued &s to 
the proper manner of scoring aich errors. It should be noted that an 
administrative writeup on this matter was submitted to Mr* Tracy date d 
May l£, 19^2 and he took no exception to it at that time, simply 
commenting that the matter would be closely s upervised even though the 
writeup pointed out there were 30 such misses daily and not scored. 

U* Complete Card Index Searches. 

In the memorandum of July 7, 19?2, Mr* Vechery stated as 
follows: ’•Many of the Card Index searchers who were interviewed by the 
Inspector stated they were not making completed searches, that is hy 
name through all names and fingerprint classifications appearing on 
the fingerprint card. This procedure is set out in the Card Index 
Manual and is necessary to effect consolidation of records durint Idle 
current work searching processes. Inadequate supervision. " 

Mr. Tracy in his memorandum of July lij, 19!?2, simply stated 
that a complete seqrch is required, that an examination is given to 
Card Index searchers which contains a question on this point which 
cannot be misunderstood. 


Mr. Vechery states that in an administrative memorandum dated 
May 5, 1952, it was recommended that each group leader be instructed to 
contact all searchers under their supervision and impress upon them tho 
necessity of following the existing rule that searches must not stop 
when an index card if located but the search must continue to completion, 
Mr. Tracy in reply to this administrative memorandum stated that appro- 
priate instructions would be issued to e ach group leader so that the 
existing rule in the Card Index Manual will be followed* Mr. Vechery 
further stated that the Inspector* s Aid who conducted the interviews 
with the searchers told Mr. Vechery there was a minimum of lj> searchers 
interviewed who stated they did not make complete searches. 


-S- 
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a. Filins of Disposition Sheets 


One of these items' was the filing of disposition, 
sheets and Mr. Vechery pointed out in the memorandum of July 7 that it 
was not necessary to keep them and by not filing them the Bureau saves - 
over 021,000 per year. 

Mr. Tracy points out that the filing of these disposi- 
tion sheets was recommended by a previous survey by the Training and 
Inspection Division; however, the Identification Division objected be- 
cause of the cost involved. He said that the Identific afcion Division 
requested the Inspectors to recheck this matter; however, in the summary 
it was claimed as the Inspector’s suggestion. 

Mr. lechery stated that Supervisor Anderson of the Identifica- 
tion Division. did mention to one of the Inspector’s Aides that he felt 
that the continued filing of disposition sheets was unnecessary and he 
thought the Inspector should check into it. Mr. Vechery states that he 
did check into it and as a result the matter was submitted to the 
Executives Conference and the Director approved discontinuing the fil- 
ing of disposition sheets. 

CONCLUSIOIi : I think Mr. Tracy is quibbling on this point and 

there is no question: but vihat the changed procedure was brought about 
as a result of the inspection. Had Mr. Tracy felt prior to the in- 
spection that the filing of disposition sheets, regardless of whether 
it was a previous Bureau policy or not, was unnecessary, he should have 
taken appropriate action to call it to the attention of the Bureau. Ho 
such request was made by Mr. Tracy. 

b. Handling of Security Data. 

The memorandum of July 7, 19^2 stated ’’Sending un- 
necessary records to Mr. Belmont, thus adding to work needlessly in 
Ident and the Domestic Intelligence Division.” 

Mr. Tracy in his memorandum objedts to the language 
used in connection with this item; that the connotation here is that 
Mr. Tracy and his subordinates were not alert to this si tuation. He 
said that the facts are that the Inspectors were requested by the 
Identification Division to make this survey. 

Mr. Vechery stated that he checked with the Inspector's 
Aide who handled this specific matter and the Aide, a Supervisor in the 
Domestic Intelligence Division, stated that no one in the Identification 
Division called this matter to his attention but he detected it was un- 
necessary work. As- a result he instituted a survey and recommended the 
discontinuance of the sending of unnecessary records to Mr. Belmont* It 
is noted in the administrative memorandum submitted to Mr. Tracy on this 
matter he simply made the notation concerning the recommendation of the 
Inspector, "I agree.” 
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. ; . CONCLUSIONr ’-'.Mrv' TracyTs; objection to this. item is'- noti well • '• V " 

... • taken and he is simply quibbling because .in the. administrative, writeup- ' , . 

1 , , which he received on hay 5/ 1952 he stated- appropriate "instructions'.;.' / ’■ /' : - 

• : would, be issued’ to' the" group leader®., . . _. ' ,■ . ' 1, 

;■ . 5. •Special- Pelinquency Report ' - ... • ’ 

/ . • - > P-v ’’ • In the memorandum of July 7, i_952, Mr. Veehery stated r "A. number 

of .procedural- ..changes Y/eredeterniined .by. the Inspector , to-be -desirabie-- 
:.'.;in the interests of economy and efficiency.', . Had. -Mr. Tract-, been, alert ; " ,/-./.' 

■ ' .to the. op'eratlonal-'procedures Y/ithinnthe/di vision it wouid havb been. ' 

"... possible 'for all. of these' ’changes- to ..have-been made'-by, him prior, to the; 

• inspection."' Mr. Vechery/ had, brought about the. discontinuance of -the . 

■ .preparation of a special monthly delinquency report 'which cortalned "Ln- 
/./ formation, that ..was already included, in another -regular monthly dblin- 

- ®uency reportisubmitted by the Identifipation Divisibn which amounted to.’'' .. / 
duplication. . , ' ' ..-•■//■■'■ ■ , , :. ' - 

. ' Mr. Tracy in , his .memorandum, of .July' . lit , '1952 stated: that this. , . ,• ■ 

■ v report' was specifically' called- to- the attention' of the inspectors ‘by the-’ ■ ; 
■■ ^.Identification Division .with thferrequest. that: a : recommehdation be ’made 

'concerning it. and that ; it : was -pointed out, to the.. Inspectors; that it. was 
" a duplicative report rMbwever> it.' was being submitted at the request of ' • ’ 

■ Mr.. Tolson andqif it was. to be discontinued Mr. poison's concurrence /. . ; . 

. . , must be obtained; -p. ./;-'- p , • , .p ■ ' -V o -, 1 /.;-.' ■ ’ '-'P : .P\ 

. V . Mr. Vec.hery r stated that iduring the inspection. Supervisor ZP 

D' . - y ®nbersqn; of: the .Identification' Division'' did state , that the. report had 

' been submitted, monthly for about a year but that he doubted the value 'P'/.P 
• , of. it inasmuch' as it/ was; in part a duplication of another: 'report/ Mr. 

; Vechery said he checked -into,. the’ matter- with •.Tolson .and Mr.- ’Tolson 
‘ . .speedily approved' the 'disconinuance -of this; ^report. . " / , - b-. .b Z" ; 

■ CONCLUSION : ■"The-polnt raised by '^r./ Tracy 'as tp. how/ or/ whop' • ' P- 

■■/,..-■ .-/./during the inspection raised the; question of this delinquency report • ,/P/pP 

is/'rather.: : trivial,. In- my estimation. ’ • -The 'important point, is that if .- /- /;- p 
; • - ' ■‘/Mr. ; Tracy- or - anjr ' of his. Supervisors thought -this, report was duplicative ; 

• ‘ or' unnecessary at any' timepfhey .should have prpmptly' called -i.t- to' the : 

/. - attention of - Mr. . Tolson to . determine whether it whpuld be continued or ;• 

not. ' b p ■. " <- •"/ -' p ■ •' /.ppp I b--' : -p ‘ . ' ; " y. ■" '■/'." . ; . •>'' 


6. ‘Streamlined -.Procedures'. . I .' 1 ' . . .. • ' ' 

h../. : '// - ' ’"// Mr. Vbchery in his memorandum , of. July 1 , 1952, under item 12, ’ 

; ' ' listed nine 'items v/liich he cons-.dered to be streamlined procedures wl-iich. ■// 

.; - were recommended by -the’ Inspector, arid pointed/ put- that -had .a- study been ' / .'- 
/ . made by Mr. Tracy or by his ' subordinates under his direction. it would. .;. / ' ■". 

- -.-.have been possible to detect unnecessary eff ore expended’ by/ personnel- 

assigned to the' division.’ q /' ■ ■ • / p 
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• CONCLUSlSr Here 'again I- think Mr. Tracy Ts quibbling and 
.the point: boils down to a. question of -who. should claim credit for ‘surveys 
which are made during inspections and subsequent recommendations which . 
are finally approved resiiltlng In time-saving devices or economy pro- 
cedures. Obviously if Mr. ‘ Tracy or any of^his Supervisors felt; that the 
procedure being f ollowed was unnecessary- they should not have waited 
until an Inspector ■ came over to make a survey and determine whether they 
were doing unnecessary work. ■ ■ \ 

C. Removal of Errors. - Typing Section \ ' 

The memorandum of July 7, 1952 prepared -by Mr. Vechery 
stated: Unit Supervisor (-GS-5) v when agreeing', with typists that an 

error should ..not be scored against the typist was required to get a 
cpnfirmat on of- -her .'decision from the Correspondence Review felerk p v 
(GS-6) /The Inspector recommended and Mr. Tracy agreed that the Unit. -. 
Supervisors be .permitted to remove errors without .‘contacting the 
Correspondence Review Clerk in order to save time. 11 . ‘ 


Mr. Tracy in‘ ; his/memorardum of July lb> 1952 stated that 
the, system invoked here, was placed in effect hy;the Training and 
inspection Division on the basis of a recommendation of- former In-: 
spector H • : B • Long.- Mr,. Tracy stated that the recommendation as sub- 
mitted by the current inspection was a recommendation of; the Identifi- . 
dation Division. - - ■ ' ; t 

Mr Vechery* advised that Miss Dawson* the clerical supervisor 
In charge of the Typing Section^ did mention the matter to the Inspector’s 
Aide. ' The. Inspector’ s. Aide checked into the matter and , the recommenda*^ - 
tion was made that the procedure be discontinued^ thereby saving' time. 


RBCO-MENDATIONS; 


1. I rbcommend ; that Mr. Tracy be advised: 

a. That Mr. Vechery used incorrect figures: in computing the 
errors in the Technical Section of the Identification Division for 
the months of February.,. March and April 1952 and as a- result drew, 
an erroneous conclusion from this .date. J 


. b . That as a result of a transposition error, and a typo- 
graphical error^; the .data ‘submitted* to - the ' Director in the memorandum 
of July 7 3 1952 with respect , to missed identifications called to the 
■ attention of the Bureau from /outside sources were in error; - however 9 - that 
correct figures, had previously. been .submitted to Mr. Tracy in the ./ ./ 1 

form of'- an ' administrative • memorandum ♦ • /. .... . • 

c.' That the. remainder of his objections appear to foe v '■ , 
quibbling, and trivial and fail to. answer the substance qf the findings 
of the Inspector. ' - ‘ - 



' Copy - rih 


d. That there were 2i* incontrovertible items found by the In- 
spector to which Hr. Tracy did not take exception* 

e* That as a result of the findings of the Inspector, he and 
Ur. Quinn Tamm were properly placed on probation and they are being 
continued on probation until they correct the conditions existing in the 
Identification Division. 

2. It is recommended that a letter of censure go forward to Ur. 
Vechery for his failure to obtain correct figures concerning the errors 
in the Technical Section for the months of February, March and April 
19$2 and for the errors in the memorandum of July 7, 1952 with respect 
to the missed identifications called to the Bureau* s attention from 
outside soruces* 

3. It is recommended that a letter of censure go forward to Ur. 
Mason for his failure to insure that the memorandum of July 7, 1952 
for the Director* s personal attention was accurate in all respects. 


DIRECTORS NOTATION: »I CONCUR." H. 
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/'hie chad is a coo ? / of the unmet? conducted by 
Inspector ,7. "vnnhtvn concerning noli dee, ana procedures 
followed in ike Tdentifi cation /tuit ion in the granting of 
emergency annuo l leave an/ the recording of tardiness* 

■%e survey ah otx . that prior -•‘•o duly 2.J, l Jell, there 
teas absolute! v no n?/stem in operation in the Identification 
Li vinion 'thereby it would be possible ,'or you to prevent abuse 
of aner'iency annual leave privileges by tht employees under 
your 3 npemi nicn , rn the absence of any means of ch&ctiny on 
the '■rcf't’nn of emergency annual leave* it ®cs possible t as 
‘’p-orn by the survey* for four employees to request end obtain 
emery ency annual leave on two occasions each this calendar year, 
due to oversleeping . rt was possible for two employees to 
obtain such leave an four occasions for the icne- reason, one 
employee on six occasions and one cnnloyce on nine occasions. 

Tt is realised that in the instance of the employee who abused 
emergency ornvol leave privileges to the extent of nine 
occasions this year, your division had discovered t' is prior 
tv the beginning of the survey. 7 he fact remains , however, 
that i he oiher instances of multiple occasions on which 
employees sought and received emergency annual leave due 
solely to oversleeping , clearly point xo undetected abuses. 


T rust hold you responsible for this failure in _ 
personnel supervision, particular!)! since these £ r * stances 0 jJ$ <- 
abuse acre, not confined to any one section of the identifies* 03 
tion sivision. ' ■££ 


inau >urat 


r hove been informed t'tvt ^^S t n;\y 8:7, iSbf, you ^ 
vti a system which is tiniftirh xhrquy Aoui 'the Itibntffica*. 


■j tion Oivt ion c.rui which will refjfc'lt inyteur being advisee tHf;? 
-l p.cch 1 onto nee of *<V> reason aduaucfyfo ?> the employee regkgsttifg 
\ ''emery c no y a.rm-oJ leave oc that nt/i) will ov, in a pod tics to 

(\ ■ -i ' \ l «>*■"' 

■■see: ^r. devin- (Attention: i:f L. 7 d wards) . 

f r ** V # . 1/ f t 


TEX: EM 
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determine whether the reason advanced is Justi fiable, Ucd 
you had such c ajjotcr. in operation prior to duly f£2, 1 9£C, 

£ an cure that the abuses detected burin; the survey aculd 
certainly have Penn prevented in the fleet instance, 

r inti at that you personally consider yourself 
respond hie for the operation of this cyst on and only in 
your absence can the Jo, 1 ’Jan of the £i vision assume 
year responsibility, 

~hc rr,t p< ctor founc that your system for following 
tardiness ear? s t o': leave are working suitsfcciorily, it is 
expected thoi >wu will continue to V(:e the ^ these tec matters 
receive th>. closest supervision, vhi ch is regarded also as 
pour personal responsibility, 

■.incer^ly yours, 

<3 J'cLjai* Woovor 

John fayar looser 

Street or 
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August 1, • 1952 
x.Q~iA;.Dif T PGR THE DIRECTOR 

a’:.o following Special Agents in Charge arc o recently on probations 


LAST 


E» Thornton 


Of PICE 
St. Louis 


GATE 

9 - 5-51 

Continued 

1-4-52 


BATE OF LAST 


INSPECTION IffiCHECK 
4-20-52 


.ILASOH 


I , , 


l 1 


7-31-52 Delinquencies 
disclosed during 
inspection and be- 
cause of delinquencies 
during rechock' inspec- 
tion of the Boston 
Office o 


G. I; 0 V/iliis 


A. F. Lorton 


A a Cornelius , Jr. 


Po Jo Shine 


Honolulu 

2 - 26-52 

1-19-52 

■ Improper super- 

vision of a security 
investigation in the 
Honolulu Division. 

Ilorfolk 

4-3-52 

2-16-52 • 

. closed during inspec- 
tion of the Now Haven 
Office . 

Houston 

4-19-52 

4-11-52 

5-16-52 As a result of an 
inspection of the Houston 
Offico made by Hr. Brown 
regarding a Chief Clerk 
giving ivrong information 
regarding a check she 
■ made oh office ticklers « 

Philadelphia 

7-3-52 

12-12-51 - 

— Failure to bring about 

the necessary .improvement 
in the criminal informant 
coverage of that Division. 

Cleveland 

7-9-52 

6-21-52 - 

— Because of inequitable 

sharing of overtime 
burdc is o 




1 , v 
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:OV^JI.'lnIT C/EICIALD (EvCLODIIia SSGTIOH CHIEFS) OK il'tOBATIQIJ 


TITLE i)1TE 

Tracy, So J<, Assistant Director 7-2-52 


REASON 

Delinquencies disclosed. d>iring 
inspection of the Identification 
Bivision/ _ 



7-2-52 Delinquencies disclosed during 

inspection of the Identification 
Division 


liespcctf ally, 



Glavin 
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OFFICE MEMORANDUM 


: MR. TOLSON 


UNITED STATES GOVERmBfTT 


DATE: July 2li, 19^2 


FROM 


SUBJECT: 


Mr . IS. J. Tracy 


IDKNTI f 'T CATION D1 VISION 


Mr« . ~Ang called me Friday afternoon, July 18, 
with reference to this matter. I informed him that it 
was my responsiblity to see that there wero no abuses 
of leave privileges. He inquired concerning certain 
details and 1 told him Iwas out of the city the last of 
June and suggested he talk directly with the Technical 
Section. 

Mr. king talked with Mr. Engert late Friday 
afternoon and rcruestnd certain information and that a 
memo be prepared. . Mr. Engert advised him he would have 
to check the records to prepare the memo. 

It should be noted Mr. ■‘hagert was on an 
inspection in the Security Division the lest of June and 
the f irst of ^uly and It was necessary that ho make a 
check for details. Ho made this check and also discussed 
the matter with me late Friday. 

The memo was dictated early Monday morning and 
delivered to the Administrative Division by 10:30 A~» M. 


7 ■> 
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STANDARD FORM NO. 64 


• • 

e Memorandum • united states government 


MB. -MIN DATE: September 9, 1952/ 

I jr Toicon — 

H. Ii. EDMRBsSiV si /> *«— 

. i I /l 01tVi “ 

( r / / Nichols 

STANLEY J. TRACY f r 

Assistant Director Tracy — 

Identification Division ^ 

Bolaont 

On yr...Tracy',U )Mfeal„eAgiMtipn at Bethesda, «*»- 
Maryland, on April 3 , 1952 , it was noted that he had a 

hearing defec t in the left ear, and that a^su.bnucous «..« 

r e s e ctipnlwoul dbe p eTf® e‘d "“ it the Hava! Hospital if ** — 

he so desires. ^ . 

jy 

Mr. Tracy telephonically ajLvkeid this_ office on\>> 
September 97 ^ 52 , ^th at hejprjefers tojjaU jmtil^ cooler 
weather to have this done. He will contact this office 
som^irn^^ ch time arrangements wift’be 

made for his hospitalization at the Nav^l Hospital-/ / 


c 


bbi 


t si o 


tf$EP12® 




receipt foe GQm® propibi 

Him BUM (IF INSTIGATION , 
ONHED SIMS DEPARTMENT OF JUSTICE 1 1 & 


I certify that I have receded me following Goveraent property for official use: 

turn 


Manual of Leave Regulations |158 


READ 


The Goveraent property uhich yon hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed., DO NOT MARI OR UB ON IT OR MBILffl 


l(W 




copy.- 68 




. OFF X £3E ;• .MEMORANDUM ■ . ' ; " 

TO ■■■- : Mr. ''H». H. ; Clegg • ; . 

- FROM v - ..VMr." s.. ^ . ^racy •- ■ J - 

SUBJECT : FIRST AID TRAINING 
; 7 BUREAU; WAR PLANS '. 

^ volunteer class of the ; following Special Agents and... super 
• visor John .G* Creighton was scheduled from September 8, 195?, to. 
■-'Av October 3, 19^2, to' receive first aid. training. • The instructor 
• ' ' was ^iss Ada R* ..Mitchell, a qualified first aid instructor. ; 

1 : Staniey^jI.V'tracy: - . . v - A 

'• ; V ■ : ' ; - Quinn^aW .. ■ - : V , 

'• Guy^irottel^. - ■■ 

•' Arthur F.-^Hodgens A ... 

- - ,,v' V - . - . : ’A A Russ ell C ♦Winder s on • •. •• ; 

. ' : > ■’ ■ • ■■■’ A' ' •. . ' ; ' Gerard. J^Ehgert v . A.'A; : . 

• • . The above have been added to the li s t; of the employee s in 

■ Division One who have qualified in first aid ^training. :u’'; . ' 


GH:br 


UNI TED STATES'. GOVERNMENT . 
DATE: October 9» 1952 
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■'A recheck inspection of the Identification 
Division was made by Inspectors 3, C, Brown and H.C, /an Pelt 
from 9/S-25/S2. 

All delinquencies reported in the last regular 
inspection of the Identificdti oh Division were found to have 
been corrected, except as hereinafter set forth » 

' PHT&tCAL WmiTTOV Auf) MA T ITEMNCE : . 



Survey of Space 

Of the 10,334 square feet of excess, space found 
assigned to the Identification Division during the lest 
regular inspection ; approximately 4,300 square feet have been 
reallocated to the Correlation Unit of the Domestic 
Intelligence Division , A survey of space requirements of 
other Bureau Divisions is being made by Inspector J* S, Egan 
with a view toward relieving overcrowded conditions in the 
Justice Building, The remaining available space in the 
Identification Building is looated on all floors, and the 
Identification Division is planning to use ttie space for 
future expansion, unless it is more urgently needed by another 
Bureau Division, 


tie curt tv Patrol ? ua rd Po rce 


Tolaon 

Ladd 

W oho Is 

Belmont 

ciogg 

Qlavln 

Harbo 

Rosen 

Tracy 

Lougnlln_ 
Moh r . 
Tele. Rm._ 
Holloman_ 
Cand y 


Efforts of the Bureau to have general Services 
Administration assign additional guards to the Identification 
Building have been unsuccessful, Pour male security patrol 
employees are being utilised on this project. The- Bureau ' \ 
Should follow this siattfer in an effort to have the work taken 
over by General Services Administration employees, at ho cost 
to the Bureau, 

Painting of i-ik vita ht Over Tuotna Section 

It was .recommended during the last regular inspection 
that the Skylight in the Typi nr Section -be painted to reduce 
glare and heat, Boweoer, the identification Building manager 
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■E* fused to mint the Skylit inquiry made 4**d*8 ■ 

4kL recheek inspection, with technical assistance provided by 
the mi- laboratory, established SS ilft t 

Ta Ashler lesesSdryf-: fof retained, m aluminum P*™* . > , 

c ould be appl i ed which would ref l eat the h eat upward: a nd. T e & uc 
penetration cf the sunlight, or blinds could be .utilised., to . . 
^^tlXse Results; (J): if pot retained, ^e^k Jff »<£* ■ 

hJ nluaaed up by extending, the ceiling to blech it out entirely, 
if General Services Administration will a^ree.to pa^t Me 

JJr, Tracy believes 

th!e Bureaus however, if they continue to refuse- to do _se » ana 
either blinds are secured or the ceiling extended, the Bur u 
may have to pay the expense, Mr, Tracy was instructed to 
endeavor to have General Services Administration remedy bhis 
defect without cost by one of the suggested methods. Me was 

f/rther instructed that if unsuccessful *» • «^* n **f ■ surfeited 
by S/i/53, a n estimate on the most economical of the suggest e 
means should be presented to the Executives r Conference for 
action when new appropriations become available. 


The one automobile assigned bo the Ident if icatio » 
iPtvUion, criticiaed during the regular 

'replaced by a new car,, which was found to be m excellent 
condition, / v '7.-.' ■ - 


jt was determined during the recheek inspection that 
il) the total work pending in the Identification Bivision as 
'of the end of August 19S2 represents an increase of lS,SS/a^^ 
over March 1952;(2) the estimated number of dag/s workon hand 
increased lid, 71$; (3) the greatest delinquency v*» l% ed 
Technical Section, tc. sty t oh.. 

without lengthy preliminary training, togwlify bhmto 
classify and manually search fingerprints , if J _ 4 ^ 
presented to the Executives Conference on ort 

• *»rammendati 6ns to reduce the delinquency in the Identification 
mVuiori within an eighirpeek pe riod. These' 

concerned a reduction in the number of noncriminal f ingerprints 

in the Technical Section, Inspector instructed 
closest supervision be insure maximum production with 
personnel, - ' 







The stenographic pool has been abolished, in accordance 
with recode ndaiions made during the regular inspection* 

FiNGmminT ommiMB 


Card In dec: Sccti on 


Mis.fi led Index Cards - Xt was observed in the report 
of the last regular inspection that the criminal file o toil! be 
checked for misfiles as soon as personnel ic available for 
assignment to such a project » This had not get been initiated 
at the time of the recheck inspection , and Mr* Iracy should 
set up a tickler to closely follow tuis situation anS insure 
the institution and completion of this project ao soon as the 
current delinquency is cleared up and personnel becomes 
available * A memorandum, should be submitted to Mr* Tola on at 
the end o? 60 day 3 setting forth the status at that time* In 
the event the project still has not been started , memoranda 
should be submitted each €0 days thereafter until the project 
is completed « 

Mooring of jrrprs - The incorrect procedure found 
during the regular inspection in the scoring of errors was 
determined in the course of the recheck inspection to have 
been corrected * fjnder the revised procedure , IDS divisional 
errors were scored in July, and 196 in August 1952* These 
figures compare with an average of approximately 36 scored 
each month from October 1951 through March 1953 due to inadequate 
scoring procedures* Hr* iracy was instructed to make certain 
that the errors continue to be scored correctly, an to insist 
upon maximum accuracy in order to reduce the number of errors* 

Oey^elidation of foncriminal Index .Tiles <* During 
idle regular inspection it was recommended that 21 additional 
employees of the Card Index .action be assigned to the con- 
solidation of the noncriminal index file in order to complete 
this project within a three*year period* This had not been 
done up to the time of the recheck inspection , but Mr* Tracy 
advised it would be started as soon as the current delinquency 
is eliminated and personnel becomes available * Us should set 
up a tickler to submit a memorandum to fr* Tola n at the end 
of 60 days, setting forth the status at that time, and each 

"I T <30 days thereafter until the project iu completed* 

Xlohols 
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K fee on i cndat ions 


e don ted 


BEST COPY AVAILABLE 


The following recom lendetions of the earlier 
inspection have Veen put into effect, They have been proven 
satisfactory and are to be continued ; 

(l) Cjsnnon Dane * Parches (Card Tade.- ejection) - An cnoloyce 
of the Technical Section has been assigned to the Curd Index 
section to classify fingerprints having common names, in 
order to reduce the length of tin. sc searches in the Card 
Index: section « 


(2) UlMfiJcAi hri mi rial Fiaoc rnriuts ( t inrernrint one rati ons ) - 
Ten C3-3 Fingerprint Clerks on the night force in the 
Technical section have bc> a assigned daring the overlap period 
from 3:30 o,n, to 4:30 p,,i, to supplement the efforts of the 
File Chech bgnad in reviewing criminal fingerprint cards to 
reduce the number of misfiles. 


( 3 ) fostino ..Directly to /faster mol teat ore (dostin section ) * 
Posting of dispositions and other notations directly on the 
master duplicators, instead of to additional record sheets 
and then to the master criminal records at a later date was 
adopted. 


hosting « Action 


{Ah£IiTilCZ hac orcls for Poecial .Costing - A jj~duy 
trial period was arrange a during the last regular inspection 
for the attaching u f correspondence to Ghargc~out requests, 
so that the correspondence w.uld be returned with the records 
requested and all pertinent date. imuld then be available for 
processing, Th,< results of tie 30~dcy trial period Have proven 
the eg stem to be unsatisfactory due to the correspondence 
and records becoming detached, returned or lost, .'ir, ir.cy 
was authorin'. d to revert to the system previously in 


• • 


,T icsfi led ' ancr imincl H mcrnri ntn - during the last 
rey tiler inspection it •«oa estimated thx i it wvuld ■fcoSe if# 
addttiorol employees avproxtmotaly IB month® to choc: and 
correct the nisfilec & ion : the t.oncriminal fingerprints, o 
person..®! ht ve been as^iyned to this specie,* project, however, 
aendin ,< the completion op c survey by ( i apeotor ?, I** lechery 
to determine whet disposition should bo mode of approximately 
cl ;kt million old-type n overtime nt fingerprint card® end forty 
million e tional iefer,se pri to , This survey is continuing 
end no personnel should be utilised on this project until 
the summer >> is completed and the riot ter has been resolved, 

•y'ech/tccl section 

■ •JprajrU — / substantial red* cHo<’ in bh>. < UMbCP of 
errors in the Technical Section was noted during the rvchech 
inspection, •: ee rching errors detected end cor ^eefed trapsed 
from, ,3D0 of l, for 'ebrttcry through Tv Hi if 28 tv ,3~D of 
1, fron Xu through vuly 2Bl>2, 'tssed ido- iij icoticnn called 
to the Jtrrect-*i attention by outside coi.,1 rt bi/toro decreased 
itl'f., totaling t, 3 for the second four- ^onth period of lt*l3, 
compered with DOB for +hv first four-north period of this 
year, trroncvua idvntifi cation®, or ' nm ffe..tu‘ f >. rooacd 
31 , tote lin, SO for the a econo four-mo th oeriod of this 
year, compared vV> h 20 for the first four-month period of 
this year. Clussifyin a errors in tty noncrini nul art at a 
from a y ikrou <h July ID 32 were ,03 of l „ compared ,*ith 
1,63 ' for ebruo.ru through .‘aril 1062, fhc-'.u i Tcravemerta 
were bruu ht about through (l) ■■'.the extend ion of the ei , ht— 
week traf.nin oeriod dor \ca emloyoes to ten vac "is $ (2) the 
institution of a retrainin' pro item or experienced peer so writ 
(3) supvlyin ! the scorchers with r.nive coring ( ) individual 
con fere- cue with employees per for mi a ? subitordurd aorH$ 

(3) removal from .fir, t or print work of those employe*?* unable 
to red the re qui repots f ( J) closer nvocrvieiou, otrssstny 
the noceasitu far accuracy, -r, :• racy wti ins try dec to 
continue the ire Inin « and dexn.lopva.ni, <?/ xU ■* yersen el to 
brln • these errors to an absolute mii.ii.MT, 


«** ^ 


r 


• • 

BEST COPY AVAILABLE 


during 
err one o 


Penalty iDtstem «* A recommend „tion was 
vac la t regular inspection that oenalti es 
us identifications be wdified us follows s 


made 

imposed on 



Luster. being Let-tor of l> daps 1 henoval, regardless 

followed; censure suspension when occurred 


bps ten 

proposed; Letter of A days* Henoval f if nude within 

censure suspension three years* 


The Director approved the unanin.us recommendation 
of the executive.., Conference to apply the three-year "Jiatutc 
of Limitations" on these third errors, /Jr, Trecy advised 
during the recked; inspection that tne new penalty system is 
working out well, It is not felt that any further change is 
warranted at this tine. 


T'lninn sectfon 

Detecting and Lcorlna of idjrprs - To expedite the 
handling of correspondence's a 00-day trial survey was begun 
unon the completion of the last regular inspections during 
which errors detected by readers would be scored by the error 
desk without review of the readers* instructions °,nd the 
correspondence would then be returned directly to the typist 
for correction , The results of this 00-day trial period oil 1 
he submitted by /Jr, Tracy nest month with recommendations aa 
to whether the system should be permanently adopted, 

Hi-ja oral Corps soQiiAtmse , section 


hardline Incoming Corrcsnondenc c - a 60-day survey 
was initiated during the 1st regular inspection aimed at the 
discontinuance of the practice of preparing a 3 by 3 tickler 
card on each piece of incoming correspondence for the purpose 
of recording thereon information as to the whereabouts of 
each Piece of nail received as it clears through the various 


sections. The 


Of tills OUTVnlt nO VC I US 0 lj ied thC 


discontinuance of the practice of preparing such tickler 


cards, and the Identification Division has permanently stopped 
cum nance ess< ry work. 


6 - 


admin is mATivs operations 


Me s sen net Service - Mr* Tracy submitted a memorandum 
on 8/88/58 pointing out that the number of messengers had 
been reduced from 20 to 9, but could not be reduced to 0, as 
recommended in the earlier inspection * Inspector Van Pelt 
checked into this and found it was possible to reduce to 8 and 
so ordered* Ur* Tracy agreed * 


PEESOXUEL f fATTFU8 


Hmylonee s » luring the cummer* 

Mr* Tracy became extremely delinquent in the interviewing of 
new personnel * On 0/ 15/58 y Mr, Tracy reported , owevcr t that 
he had completed interviewing all nets employees on 9/23/58 , 
except 8* One of these is on extended sick leave and the 
other on Military leave* ft is Mr. Tracy *s plan in the future 
to appear personally before each class of new employees on 
their first day in the building in connection with the train* 
i n 9 program s and thereafter schedule individual interviews 
at a rate which will insure early completion of the project 
following the acquisition of new personnel * He will sched?j,le 
his leave so as not to interfere with the interviews incident 
to the influx of personnel during the early summer months* 


OONCTd! STOMP IMP If 00 ’JMELTA SI OHS 


Physical Condition and Maintenance* *. Very Good 
Fingerprint Operations ** ************ *Good 
Admini strati ve Ope rati ens * ********** ,OoSd 
Personnel Matters* ******************* Ve ry Good 


Condi tipn and Maintenance « Housekeeping 
has. improved* The 3 matters uncorrccted are the possible 
painting of the skylight , if can be done i iihout cost to Bureau* 
and the use of our personnel on guard duty at doors * Both 
of these are within the province of General Cervices Mministra 
Hating of Very Good justified now* 



y"; '"y y-.y • y Finderprtnb Operations * Searching errors have bee'n ' .y.-y_.’ ; - 
y reducedsubstanttally in the 3-montkperiod - May, June, y y ■ y 
July 1953, Mi s aetfid eh tif i cat ions reported to theBureau bp 
outs ide contributors have been reduced fron9Q9 for the period y 
y/y-' y January through April I9$2 to 443 forthe period May through yy ' yy 
• ■ August 1952/ a 51% - reduction, but; still much , top High/ - : y f \ yy 

Erroneous ideniificaiione mere reduced from 29 to SO, or : y 
; y : : ‘ over, the same peri od * Cl assifyi ng errors in the yy .yy yyy y.f: 

yy. - ■ V honor initial prints, showed reduction from, 1*65$ to *93%, bub ' -• yy 

y are still muchtoohigh in actual numbers* Although' the .y/y yy. y. yvy ’ 
y method of scoring errors fn the Card Index Section has hour y.yy 

iff $ "be-en.c dr rested, the increased number of errorerecorded y./ >,•; 
yyy -y^'/ //indicates heed .for tighter : superuistonandmoretraiRing* y y’y 
. :y;y.;- y Improvement shown so far Justifies .a. rating of Good* y : -y ‘ yy y... ■ y 

’ y AdminiatratiVe bveraiions - Streamlining y . 

■' ^ ' suggestions adopted with generally satisfactory results* yy y . 'yyy : 

Tracy did,' not believe it; possible to reduce messengers ; ,y 

. ; from ; id to Q until f capability again demonstrated during 

V recheck inspection and' reduction effected* Admitiistpdtive : 

y !y :; y- operationswere average, .Justifying rating ofSood* 'y'y.y; 

y r '; : y y'y.yy "' "Per s onnel Matters "1 All n ew pers on nel except ;-yy 

who are unavailable have How been interviewed . •.v-'.yy .- : - 

yyy Mr* Tracy and plans. laidfor^ interv % ewi ng on cu rrent bas is y 

■ -y^y.' y : - in future* Mating Very Goad* , . -■'/ vy- ■/ ■; sfxf;, :f’. " „ ,y 


;.y " MMCGmimAiiami — y y-y ';y yy yy. y yy y:-’:?yyy f 

(1) Thai Mr* Tracy be removed from probation* ; 
If approved, the attached letter will . serve* this purpose* yyy 


(2) : That Mr* Tdmm be removed from; probation if ' 
Separate 1 etter attached,to ft eforwarded, i f approved. . y 

; Other administrative natters andrecommendaii ons 

Were handled Separately during the , inspection* y C. v-.y-yy 


I 




SHE 


The Government property uhich you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed, DO NOT IRK OE 1ITE 01 IT OR MUTE 
IT IN AN! II. 
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Soptoabotf 2|1952 


mmuam for the sshgsscr 
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She following Special Agent* la Charge m t preeentay on prolatimt 
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G*s.tfeeko 




Ban63aln 


2 - 26-52 


1-19*52 



of a MmsSi&f iwawF 
igetlai Is the Hono- 
lulu Sivlaiea. 


C.I* Willie Sorfolk 


m ...... jl. 




£-3-52 


8-10-52 


BcNurtflQ 


4-11-52 


5-1&-52 


A, Carnelins , Jr , Philadelphia 7-S-52 




tion of the tow Sfcvi 
Office. 

A» e reeult of ea 
inspection of the 
Hocarten Offioe Bade 
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TO. Shine 


Cleveland 


7 - 9-52 


6-31—52 


BtOS&M of 
•haring of eeertfne 
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M*Seod WaehingtonField 8-26-52 6-20-92 
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Pefan ge of the tf 
peer end unaatiafaert 
Banner is which he 
supertieed 12a imm 
igation of the ease 
entitled, ■nffcuaoad 1 
IhrnerfM^i Mridan 
msk $ larceny of 
Ajssotuped Tnid , 
Washington »P.C . * 
August 25*1952 |Benk 
lebbery lareeny** 








0 

Mr, Stanley J* Tracy 
federal Bureau of Inveeti gotten 
United State* Department of Justice 
Washington, D, C, 


Dear Mr, Tracy: 




hi) i- 


/ '-*f. Cf / 


I wish to exp rese to you and 
through you to the personnel of the Tech- 
nical Section ny sincere and personal ap* 
predation for their wonderful gesture of 
generosity toward Mrs, Luc He L • Bebel upon 
the death of her husband. 


She remarkable thoughtfulness 
anduneelftshnese demonstrated by Mrs, Mebel*e 
fellow wo There on this occasion are most 
praiseworthy, dndfcl did not want the opper~ 
tunity to pass without recognising these 
gratifying qualities in employees of the 
Bureau, - ' 


Sincerely yours # 





J have reviewed the perfunctory , thoroughly inadequate 
memorandum which you prepared under date of October' 38, 2983, in 
reply to certain derelictions on the part of the Identification 
lioio ion which were furnished to the Bureau in a letter dated 
October 34, 1983 from the Newark Division* From reading your 
memorandum it definitely appears you treated this matter in a 
superficial manner and you failed to recognise the seriousness 
of the situation and dig into it to determine all of the facts 
and circumstances concerning the two errors that had been called 
to the bureau's attention • 


It would seem when errors are called to the attention 
o f* i>h& ■Juv&ciu J*vo7ti outside sources thoi you would teke the in— 
itiotive and set up the necessary administrative devices to 
promptly and thoroughly check into these natters to determine the _ 
reason for the commission of the errors and the identity ofcth(J& ^ 
employees responsible for committing them* § 


"VI ^ 

One of the errors concerned the handling of the finger * oi 
prints of an unknown deceased individual submitted by the Passatc,o 
Hew Jersey, Police department* This fingerprint was receive&^in ^ 
the Identificati on Division on October 3, 1888 and you pointed . 3 r 
out in your memorandum that due to the failure of a clerical erg eJ? 
ployee in the Recording Jcction it mas not anproprictly marked * ^ 
for a wire answer* However , you made no effort whatsoever to ex- 
plain the delay in the handling of this fingerprint from October 
3 until October 9 when it i:as fir ally answered by letter * Ob- 
viously it should have been apparent to yo>. that even though the 
clerical employee in question made an error in handling this 
natter initially, there was an interminable delay ttfifredfter <? i /> 
handling this particular finjerprint card * \,t* '* 

^ *c ' L " ’ - 

,.<■ The card in question had stepped dnrtt thbi y it -was of an 

'-^-unknown deceased individual and the orirf§ & themselves were in 
w-Q itrip form affixed to the regular fingerprint 'card btf' staples, 
*;_ffwhich wade it most unusual * It would appear, therefore, in the 
-Li-fpbsence of any particular priority being assigned to this finger - 
—gj hHnt card that employees who handled it theWafter should have 


card tact employees who handled it theWafter should have 
“ — been alert to detect the unusual nature of tliis fingerprint card 
!L „ ' a n & V they felt there has an error in the priority afforded it, 
they should have promptly taken it to one of theJji_oup'ejivfjSLQry 


JPM:DW" 


Vcr"'/ !> 

u r * 


employees • It may well be Chat such a step vcs tohen by one of 
the employees in the 1'ec hnicol Section who handled it* dov.evcr 9 
you made no effort to determine what handling was afforded this 
particular fingerprint card after its receipt in the Recording 
Section on October 3, 1933* 


post mth respect to the large number of errors occurring in the 
Identification Division and particularly to those that have bean 
called to the attention of the bureau by outside sources* v eu 
have been instructed to tighten up in the Identification Division 
in order to reduce ouch errors to an absolute r.tniiiUm* fs one of 
the steps in this process 3 you most certainly should have con- 
sidered the desirability of promptly inquiring into each and every 
error called to the attention of the Identification Division by 
outside sources to determine the manner in which the fingerprint 
in question was handled and the employee responsible for corritting 
the error • By following such a procedures employees would then 
be impressed with the desire of the executive heads of the 
Identification Division to obtain maximum, efficiency in the opera- 
tion of that division. 


/a you knowf I have been particularly concerned in the 


The superficial handling of this particular incident 
would indicate there is a lack of desire on the part of the ex- 
ecutives in the Identification "Division to promptly and thoroughly 
determine the manner in which a particular print has been handled 
and the employees responsible for the conr.tasion of the error* 

I rant you to know that I an thoroughly displeased with the in - 
adequate and superficial handling you afforded this ratter and 1 
cm instructing that hereafter you exercise greater thought and 
care in disposing of such ratters in the Identification division* 

1 also desire that you submit to me a memorandum as to exactly 
what steps you follow in determining the cause and the identity 
of employees responsible for errors called to your attention 
by outside contributors * I ivint you to definitely understand I 
will not tolerate a repetition o ’ such olioshod handling of an 
administrative matter on your part in the future* 

Vary truly youro s 


John i:dgar Hoover 
Director 


November 12 - 1952 


Hr, Stanley J, Tracy 

Federal Bureau of Investigation 

Washington 9 D, €• 


Dear Mr, Tracy 





I hope been informed of the several 
errora\rpcefrbly occurring in the Typing Section 
of the (xmntifioati on Division 

r to be specif- 
ically called to the Bureau's attention on two 
separate occasions by the agency in question « 

There is no justifiable excuse why 
these errors should have continued to have been 
madCf particularly since th^y^oer^^si^G^f^^^lly 
called to our attention 

as long ago as September 29 f 1952 * It is 
essential that mistakes of this kind be elimi- 
nated and I will hold you strictly responsible to 
J^ee that appropriate measures are taken to see 
Hhat this is accomplished, 

I. am quite concerned over the number 

and something bus t l^^^w^o^^^yve^iTTuePall 
supervision and correct this condition, X, dp $ot 
expect or ^j^^^^^onetantly remind i this 


/aAlfcBBTO 





©over" 



John £dgar iZ JIo&per% 

Director ^ ^ fi ^ 


CCt Identification Division File - SOG 

FZ.f/vj.is 


MOOy 03M333M 

ZS.WJ^t' Zl M> - 


* - ^ 


*fr, (flavin 
ff, l , idwcrds 


November 3, 1952 
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Typtepf 
Tdeptktfteatton i vision 


! tudont Typiot 

Ido nttficatton Divio ion 


:b6 

b7C 


Xtudont Header 
Idonttfi cotton tuts ton 


Supervisor, Typing Section 
Identification Divio ion 


A letter doted 10/29/32 from Kerf oik County Police Deportment 
Portsmouth, Tirgtnic $ pointed out that two replteo to then from the 
Bureau relating to fingerprint cord oubmtootono mere erreneeuoly ad- 
dreeoed to the Porte mouth Police ospertment, Portsmouth, Virginia* 
deference mo aloe made in thto letter to e prior communication dated 
9/ 29/32 prevtouoly notifying the Bureau of the eame problem • Upon 
recoipt of the first letter, tntereeted Identification Divio ion em- 
ployeee mre alerted to thio problem, ince receipt of the eecond 
letter, additional oaf e guards have been net up to provent e recurrence , 
Identt ftmattan division recomxu nd» censure and removal from typing 


mark of typtet 


| oho orron oouolv taped one ec knomledanmntf 


mho tr- 


ee no ure and probation for student typiot 

rone eu o lu prepared the second reply f censure end probation for et dent 
reader F ^ »fto rood end approved one of the replteo 

( reader of oeoond communicat ion cannot be identif ied), letter of 
eeneure aloe recommended for I \ supervisor in chergo 

of typing oeeion where errors occurred* Adminiotrattvc Divio ion con- 
cure in all re comae ndat tone end in add t*tmn recom«vnds probation oe 


well am eeneure far 
Director Tracy, 


and letter of censure to Assistant 


rifMt letter from. Her folk County P.n. - By letter dated 9/29 '39 
the Norfolk County Police Department adviced the Bureau that replteo 
to their fingerprint submisetone to the Identification division mere 
hetng erreneeucly addressed to the Portsmouth r olics Department, 
Portsmouth, Virginia, 


&SMW ..rgjia 

cotton Divio 


- Upon receipt of thie communication in the 


Z3&*ntifteetion Divio ion, individual errore mere brought to the attention 
'~~mf the employees responsible and errors mere scored. In addition, all 


iu -ee t 
T'75-4- 


Identification Division 

ParsofMcl file of Mrj S, 

i X ^ ****** 


file l 

J, Tracy J 


l 




typists end readers were tn farmed of the ncooesity for Hating the 
preper contributor, particularly in cases where two agencies ef 
similar title were in the sene city* 

The Identification Dtvtsiom advised that the individual Id 
forms erroneously addressed to the Portsmouth Pa 1 ice Department 
which were attached to the letter of g/P9/$2 were probably destroyed 
III the Identification t vis ten after the errors were scored egatnet 

enployeeo responsible and the pertinent indes cards were corrected* 
It (i seeerdtngly not now pssetbls to relocate the fingerprint car ds 
or identify the ewpleyees who wore responsible for these errors * 

The totter itself ms presumably forwarded t# *Ae Records Ssottsn 
end intensive efforts ts locate this letter have thus far &••» »»* 
successful* loan hough the letter is located, it will not identify 
the ftngsrprtnt eerdo or employees involved stnee the attachments 
have been destroyed * 


. . „ ftWyjK /*f » tet teU £&m*M Mice Deportment - Under £ 7 . 

.date ef 10fP9f 39 , the Norfolk Csnnty ^elieeTuepcrtnemS^^rortsmouth, 
Virginia again advised the bureau that tws replies to them in answer 
to fingerprint * hmtssiens had been e rreneeuely addressed ts the 
Portsmouth Police Department, Portsmouth, v tginte* The erroneously 
prepared replies were attached to this second communicati on. and a 
cheek by the Identification i vie ten reflecte tfcot typist l I 

I 1 erroneou sly typed up this esmmunteetion and student reader 

| c ppreved tt fsr mailing* ThtLSntasd cxf enseusly ad- 

Crmssed 1A form wee prepared by typist \ \ the reader of 

this communication eannot be identified tine* 110 tntticlo appear on 
the fingerprtnt card* it appears that omissian ef a reader's initials 
Occurred inadvertently sines this type of reply is reed in groups and 
ths fingerprtnt cards themselves are initialed by the vartous readers 
in groups* 


• Srrors have been scored against the employees 
sertousnoss of ths atf «ta*« h as yapp r ore i hit* 
brought to the attention of all employees except | [ Upon 
her return from leave the error will be shown to far m3 sWe will 
be orally reprimanded* 

In order to prevent a reo freneo of tftla type of error, the 
™ ™-Id entiftaat law Division has arranged for all f ingerprint cards from 
mc^rthe Norfolk County -*•11©# Department, Portsmouth, Virginia to bo 
«~*_*s.rel ally flagged and all replies to thts agency mill bo handled by 
llZ r^zf NdNfal typist* Ac e further precautionary measure, a § perviw ry 
■“» —employee in the Typing Section is personally reviewing all outgoing 
— -©©p llta to all contributors in the eity of Portsmouth, Virginia* 
^zMmtttcnmllg, 0 general announcement will again be made to all typists 


res pons ibJecn 


Gandy 


«* s 




J f 


i 


9 

* 



e*d reedara aaaatraia# tkla tppa 0 / error and tk* aatter */ error* 
ganaflty hat already been die cue ted la tk* alarfeal cttd o?*»t **tp*r~ 
*1**1? caa/eraaaaa fa tk* Irfan tf/l#et 1*4 felt fan. b6 

tWanr.,M MSWWTtamt or tbi launncAriot Dine ion ' 


I | vat (1 • aturfaat ate to* 0 * 0 «{/;<•« ct m 

tf»* *k* *rr*A***#I|f prepared 0*0 0 / the r«p If*** ffk* H«« **t 0 * * 0 * 
been re eenme nded /*r praaetlaa /rod -SP-P to Ik* Xrfaatt/laa tf#a 

£f *1*1*4 raeoaaeada tkat aka r act fa* a atraap let tar 0 / eanaure earf 
ka plaaarf as Drakotlan. 


I |ro«dar # me a fa a afc daat statue oa « raadar 

at tk* t*»a aka erreneeuely cleared 90 a a/ tka ra ifaa la tkl* ccaa, 
Tka Jdantl/laatlaa Plvlalaa recaaaanda tket aka raaalaa « etreng 
latter 0 / eaaaur* and kt plated aa pralatlaa* 


dated 

la aaevreep* 


| tppfat, aa kar laat eaaual par/eraaa** rating 

a/m/ 3* new rated mtmua aa tkraa items. indicating a meakaeaa 


for errors aare cpparantly caused by gatng Hr /eat 

»ltk fear mark, 'ravantla^ proper ct'antfaa ta date I la# da 20/84/59, 

1 received c latter nrfvfalnp tkat her ■■ parfarmemad raoard 
Wl uaacTi«^*irtorp cad tkat quality 0 / mark should never k* amrifiaad 
far tka acka a/ production. It tkla tide aka aea warned It would ba 


nataatery for bar ta lap rave ^k* atcurocy a/ k«r mark ta tka level 
aapaetad fraa 3areev employee*. fke Xdantf/faotfaa Mvlalea reaaaaaada 
tk#t| |k# as no u red ant removed from typtny mart* 


fka idantl/fmtfaa £fi>l#l*a raaaaaaada tkat 
aupervlaar fa akarge a/ tka typing seat tan, raaeiva a at reap 


ifu*p /raa tka Bureau aalltnj her attention ta tka /aet tkat eaeureap 
la par/a ra« aea a/ aerk la tka typing seat ion la aaaaaaarp and that aha 
should tele appropriate etapfi ta aaa tkat tka aaauraay tmpraaed. 


mtommM::xm.^r^m£.Amitwt8TfoTnh orris my 


The ddmthiBtrattm Di via tan eaaaara mltk tka paaaaaeadetlaaa 
a/ the Xdanttfieatto a ^lelalaa cad additionally reaanmenda t 

(2) Tkat | | la mddi ttan ta being aaneurad 

end remaned from typing mem, a laa aa pXeeed aa prakatlaa* 


Wlchola^ 

B*lmont 

Clegg 

aiavln 

Harbo 

Rosen 

Tracy 

Laughlln_ 

Mohr 

Tele. Rm,_ 
Holloman_ 
Gandy 


( over) 
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(9) That Joe ietcnt Streeter;; Tracy r sea tv* * latter advicing 
him of the mecectt y far improving the caliber of merit in the Typing 
Sect tom end pointin'? *ut that thia incident ref le etc the . eerteboneeo 
of the ttHciian in that aaetta n, particularly » inee o Jem enforcement 
age nap found it necessary to addreao too communication* to the Bureau 
In order to hove mail addreeeed to then correctly* 


In eonneetten with the eh eve reeanne ndc tione, it te believed 
all af than era ju$tiftad § particularly etna* all mpleyeee 
effected mere presumably put en native after the receipt of the /trot 
letter from the Menfolk t-cunty Pci tec department, Pertemeuth, H taint a , 
dated 9/99/9** ■ 


f8UA 

\ IMS 

MEM 7 

PBJ&FS OF 2 

fBd /■ k 

MAO, 

V MiL 

f n.u 

Of 


l_ 

[Adz. A YT> 

iGMtj i/9 







.b6 

^ .dtteehnentc (d) hl 

vV 
\ " 


mssm* 


An a chnomledgnent to Captain T. F, Powell of the Morfolk 

Police Department, Portenough, Virginia, to hi s moot »•*©*»* letter 

dated October 98, 1953, is attached for approval to go out. 


FWfft V8 


Tolson 


Kiohols 

Balmont 

Clegg 

Glavln 

Harbo 

Ho sen 

Tracy_ 

Laughlin_ 

Mohr 

Tele. Rm._ 
Holloman 
Candy 
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November 18, 1952 


PERSONAL AND Cj 


.Q 


DECLASSIFICATION AUTHORITY DERIVED, FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 03-07-2012 


Hr* Stanley J . Tracy 

Federal Bureau of Investigation 

Washington, D • C» 


Bear Mr, Tracy t 

J have been advised that recently a letter 
toa3 received in the Identification Division from 
the Barnes Detect ive Agenc ies Automobile Recovery 
Bureau, Incorporated, Panama City, Florida, request- 
ing information concerning one James Lesley Sams . 

You apparently issued instructions to one of the 
supervisors in your division to determine whether or 
not there was any derogatory information concerning 
the Barnes Detective Agencies and if not to furnish 
pertinent information to the Mobile Office . As a 
result a letter to the Mobile Division was prepared 
and actually left the Identification Division fur - 
nishing the criminal record of Sams and authorising ; 
the Mobile Division to make this criminal data 
available to the Barnes Detective Agencies . 


Obviously your instructions to the super- 
visor were not sufficiently clear since such a 
letter should not have been prepared* I am sure 
that you realise that divulging a criminal record 
from, the Bureau's file to such an agency is highly 
improper and I expect that in the future you will 
take the necessary steps to see that such an e^or^. 
i8 not repeated . c 

# ■ • . $ T 

— M S B® n 1 yfr' Ver » trul « V° ur3 ‘ -s 

furtw -i © 1 x3^b9h 


MOV IS 1952 


WST: wf.sUgv 



John Edgar fL 
Directed 




G«ndy_ 



t 


Ilovcnber 7 S 10S8 


prnwjM i v o cttH 


J'r. Stanley J* Tracy 

Federal Bureau of Investigation 

Washington. D. C* 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATS 03-07-2012 


Bear J'r* Tracy* 

u hat i e recently reviewed the facts concerning 

the handling of a letter received fron the Federal Reforna- 
tVAA? B1 i ' ?en £* Oklahoma f concerning arrest data i Mich was 

IvZpA 171 a ? arolc report on Clyde Cecil 
Banks. Taxs letter fron the Reformatory eras received 
m the identij icafion niviaion and renatned there for 
several days Khilc it vaa being Processed before it vas 

^rat^ e ^t. SVIVTVtC,,r in the ^nn^tivc division 
okouU 

vhich uas zaken to handle this ratter in the Identification 
^vUion appears to be very excessive, it is vour responsi - 
b\My to set up the necessary procedures so that ratters 
oj t.ns nature ray be handled without undue delay. I 

V^h C rf Personally examine these procedures 
to be certain that such correspondence is more oror.otln 
handled by your pivision in the future * ' J 

Very truly yours * 


Ac ZjT 


} 

u Joan Edgar Hoover 
.v director 


^ A 


Vi j;ry-t ••• 


1 1 /:>: 


ui 

* // 
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OFFICE MEMORANDUM 


: Mr. Glavin 


October 30 , 1952 


FROM : II. L. Edwards 


SUBJECT: 


SINOPSIS 


Identification Division 
EOD 7-9-51 
Non-Veteran 
Not on Probation 



Identification Division 

EOD 8-31-1*2 

Veteran 

Not on Probation 


•J. i 


On 10/16/52, Identification Officer Stephen Yatsko of the Passaic, 
New Jersey Police Department advised that he had submitted a fingerprint card 
on 10/3/52 on James Joseph Benti and the Identification Division reply re- 
flected that the Bureau had no previous record of this individual. Officer 
Yatsko pointed out that Benti has in fact a long record under FBI #799383* 

The Identification Division a dvises that this missed identification was due 
to a failure by the searcher , | | to reference an impress- 

ion on the fingerp rint card and the failure of the Assistant Coordinator, 

Ito catch this failure to reference the impression. It is 
recommended that ! I be censured by letter. 

TOLSON'S NOTATION "I recommend censure and probation for both." 

On the same date, Officer Yatsko advised that he had submitted the 
prints of an unknown dead person on 10/2/52 and that he had not received an 
identification on these until 10/11/52. The Identification Division advises 
this delay in replying was due to the failure of I I to stamp 

the fingerprint card ir Wire Answer. " A separate lieiiiux'tuiuum as ue-mg submitted 
with respect to this item. 

DIRECTOR'S NOTATION " I want prompt answer." II 
BACKGROUND 

The Newark Office has advised that Identification Officer Stephen 
Yatsko of the Passaic, New Jersey Police Department on 10/16/52 advised the 
Resident Agent at Passaic that on 10/3/52 he had forwarded a fingerprint card 
to the Identification Division for James Joseph Benti, who had been arrested 
by the Passaic Police Department and a reply from the Identification Division 
indicated that the Bureau had no previous record on Benti. Yatsko pointed out 
that Benti has in fact a long record under FBI #799383* He stated that this 
miss by the Identification Division did not inconvenience the Passaic Police 
Department in any way, but wished to bring it to the Bureau' s attention. 

EXPLANATION OF THE IDENTIFICATION DIVISION REGARDING THE MISSED IDENTIFICATION 
OF JAMES JOSEPH BENTI 


Assistant Director Tracy has advised that the failure to identify the 
fingerprint card submitted by the Passaic Police Department with the previous 
record on James Joseph Benti was the result of a failure by the fingerprint 





searcher | I to reference an impressimn on the incoming 

fingerprint card "which should have been referenced* M r* Tracy also points 
out that the Assistant Coordinator j did not catch this 

failure to reference the impression. He states that both employees have 
had this error brought to their attention and have been scored with a miss 
in accordance with existing regulations* He states that a corrected copy 
of the record has been furnished to the Passaic Police Department and that 
every effort is being made by the Identification Division to avoid errors 
of this type* Mr. Tracy made no recommendation as to any further adminis- 
trative action* Ordinarily Identification Division employees are not cen- 
sured by letter for their first missed identification. 



I l entered on duty 7-9-51 as a fingerprint clerk in 

Grade GS-2. In September, 1951, her supervisor stated she was slow and 
seemed unable to understand the work too well. In October and November, 
1951, it was noted that she was a rather slow worker, but was making satis- 
factory progress. During January, 1952, she had not met the minimum re- 
quirements in regard to production and accuracy, but showed a steady im- 
provement during the next three months, and in April, 1952, her production 
was well above the required figure. Her record since that time has been 
satisfactory and she has not been scored with any previous missed identi- 
fications. 


RECORD OF 

| entered on duty 8-31-1*2, was on military leave from 1-25-1*3 
until 2-i*-h6 and on 8-17-52, received a uniform promotion to $1*170 per annum 
in GS-6. He was orally advised to be more careful in May of 1950, at which 
time a missed id entificat ion was discovered which he had made in April, 19l*7« 
On July 26, 1950 ,| 1 again missed an identification. On 1*- 26-50 he was 

commended for his splendid attitude in voluntarily performing extra duty to 
expedite a project, and on 6-15-50, Mr. Tracy commended| I for an out- 

standing identification of fingerprints of an unknown deceased. On 7-18-50, 
he was commended for making two outstanding identifications. As reflected 
above, he is a veteran and has served in the Bureau more than one year. 


CONCLUSIONS AND REC0I.T1ENBA.TI0NS OF THE ADMINISTRATIVE DIVISION 

The failure to identify the fingerprints submitted by the Passaic 
Police Ttopar trnftrtt -with the pr evious record on James Joseph Benti was due to 
the failure oi I to reference an impression and the failure of 
Assistant Coordinator [to catch this failure to reference the impression. 
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"While this is the first missed identification scored against | 

|her failure in this instance was discovered by the Passaic Police 
Department, and tended to place the Bureau in an unfavorable position. It 
is therefore recommended that she be censured by letter for her failure to 
reference this impression. 

TOLSON'S NOTATION "I recommend censure and probation." 


DIRECTOR’S NOTATION "Yes and also 10 days suspension as her record isn't 

any too good." 


It is noted that 


has missed identifications on two previous 

occasions over two years apart, but no action was taken in view of his ex- 
cellent record and the fact that he hart madia gp-vp-ral outstanding identifications 


In this instance, his failure to catch 


error placed the Bureau 


in an unfavorable lig ht with the Passaic Police Department, and it is there- 
fore recommended that j |be censur ed by letter for his failure as Assistant 

Coordinator to detectf I error. 


TOLSON'S NOTATION " I recommend censure and probation." 


DIRECTOR'S NOTATION "Yes" H. 


There is attached a letter to the Newark Office advising that a 
corrected copy of the record on Benti has been submitted to the Passaic Police 
Department and that an inquiry concerning this delinquency has been conducted 
and appropriate action has been taken to avoid recurrences of this nature. 

TOLSON'S NOTATION "OK" 


DIRECTOR'S NOTATION "OK" H. 


PERMANENT BRIEFS 


OF 


FILES ARE ATTACHED. 


Attachments (2) 

TOLSON'S NOTATION "Also, letter of censure has been sent thru to Mr. Tracy." 
DIRECTOR'S NOTATION "Most certainly." H. 


b6 

b7C 
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For inclusion in the fund to be paid to the designated beneficiary of any Special 
Agent, of the FBI who has previously contributed to this fund and who dies from any cause except 
self-destruction while employed as a Special Agent. I am forwarding herewith (by CHECK - MONEY 
ORDER) the sum of $10, payable to the Assistant Director, Administrative Division, FBI, to be 
included in said fund. Payment will be made for death by self-destruction after the Agent has 
been a member of the fund for a continuous period of two years. It is understood and agreed 
that the sum tendered herewith is a voluntary, gratuitous contribution to said fund which I 
understand is to be administered in the following manner. The liability of the fund shall not 
under any circumstances exceed the amount of monies in the fund at the time any liability shall 
occur. 

The Director of the FBI will appoint a committee which shall consider all matters per- 
taining to the acquisition, safe keeping and expending of said fund, which committee will recom- 
mend appropriate action to the Director in pertinent matters. The Assistant Director of the 
Administrative Division of the FBI shall receive all contributions and account for same to the 
Director. Upon the death of any Special Agent who is a member of said fund the appointed com- 
mittee will consider the case and submit a recommendation to the Director as to its conclusions. 
Appropriate instructions will then be issued to the Assistant Director of the Administrative 
Division, directing him to pay to the designated beneficiary the sum of $10,000. The following, 
person is designated as my beneficiary for FBI Agents 1 Insurance Fund: 


Relationship 




The following person is designated as my beneficiary under the Chas. S. Ross Func(y> 
providing $1500 death benefit to beneficiary of agents killed in line of duty. 


ISS ^$00 (bfrOlkjQ. 


Relationshi p Vu^H^Jov Dat e 


lm 


31952 


3 J81 


JVery truly yours, 


Special Mnt 




standard form no. 64 


Office Memorandum 


MR , TOLSON 


, 8, J, Irac$Q 


UNITED STATES GOVERNMENT 


date: November 14 , 1952 


CT: BARNES DETECTIVE AGENCIES . * l \ 

AUTOMOBILE RECOVERY BUREAU , INC, \ J[S)M' L" W 

PANAMA CITY , FLORIDA iNV® 

REQUEST FOR INFORMATION (J 

You requested an explanation as to why a letter /jrrffid* 
was being sent to the Mobile Division advising if the above* 
named company was a good contact of their office they could 
furnish data from a criminal record orally, 

DETAILS : 

When the letter was first acknowledged , I returned it 
for a check concerning the Automobile Recovery Bureau , Inc,, 
to ascertain if it was one the Bureau cooperated with and if 
there was any pertinent information concerning an Interstate 
Transportation of Stolen Motor Vehicle case of value to the 
Mobile Diviston, ~ 

YLgen^hfHpdgens made the check and prepared a letter 
to the Mobile Division attaching the criminal record and 
authorising the Mobile Division to make the data available if 
the company was a^good contact of the office, 

I. Mr,<yTamm reviewing the letter in my absence failed 
to erase his imitials from the letter on returning it to 
Mr, Hodgens and it left the Identification Division, 

The incoming letter desired to know the whereabouts 
of the subject. There, was no pertinent information of interest 
to the Mobile Division for the reason the criminal record was 
entirely prior to the date of the subject's disappearance • 
Therefore , the letter should not have been prepared as it. was • 
Nad there been pertinent information, the criminal record 
should have been for the information of the Mobile Division 

CONCLUSION i ^ ^ 

■ lOH 



I try to be alert to possible [ Bureau interest 
in c orrespondence of this type ; however ,, in this case. 


SJT:edm 


achmem 




^ ,7 i, ^ ° ^ ' 


\V - ^ 

vP 



Memorandum for Mr. Tolson 


November 14, 1952 


Agent Hodgens erred (l) the information was not pertinent and 
(2) in authorising the Mobile Division to make the criminal 
data available . 

Mr. Tamm failed to erase his initials on returning 
the letter to Mr. Hodgens • 

Memoranda from Agent Hodgens and Mr* Tamm are attached 

hereto • 


jujxo^ 

ifer 


* * /i ^/iT 
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STANOAF** FORM. NO. 64 


Office Memorandum 


UNITED STATES GOVERNMENT 


Mr, Glavin 


from : H, L, Edwards 


date.- November 


3. & 

y. 


SUBJECT: 


SYNOPSIS 


CLYDE CECIL BANKS 
PHILIP N. BANKS - VICTIM 
CHIME ON INDIAN RESERVATION 
ASSAULT WITH DANGEROUS WEAPON 


S, IRftcCj 




■ii 

* Harbo_ 




As you will recall . a memorandum, was submitted on 10-28-52 .adh 
vi J&t8 t J&$P* AJ$Mm*M4^M^j:e0e.iyed dated ,9-29-52 j£om^^ 

Oklahoma , pointing out that the ^arole^report on 
*&J&Z*9X fate-b/ 
b irM...and,joas . therefore ,.. not identical, ipit^the s.ubjecU This 16M&U8SI& 
rMPPMdd^^he^Xw^M^M hut it jmejicrtj^ 


letter was sent to the field instructing that the^\,necdrds at the Reforma - 
tory ^e '^s^raTgKTI^S^o u tl “ ~Sup e rvi s o/ A t _ Glenwpod^illiland p f the Investi- 
gaMufiJDf vijsj, 'Xdj 

the parole report containing the ^criminal record which, was not identical 
with the subject , giliilana ana Pope have been censured by letter . 27ie 
responsilytTfty for preparing anfTapp^ o rt in the field 

is being handled by separate memorandum. 


fication Division las to why it to ok .from 10-2-52. when the letter foas re - 
ctuZTTrWirffi&SS ^ received the 

lette r ^ for the Ideirtid&B^ Jj^^^ the . 

I dgnj^LmM.QM...D i.vt Sio n 

i^SfM^&L^h the subject, ■ 67“ 3 ) Xe> ~ I 

P fee Identi fication D i vision advises that the a entmtftal~rac.o.rffi ....b e 

which was submitted to Minneapolis wap, sent with"lT fo^rmn letter dated#). blc 

I 2^27^ ST^s% a¥jng m ^ r ^l53dci b~f~tKe~a~tia c hed fee o r d mau be ^d'en¥icdlT ,r "' The ( 
letterffom the Re format o ru was^r7c^ffi jIi£Sl on\ 

Fri^yJ fOctobef 3, an d according WcT ^ f^Ke'EGd j'j^^Pimejic e t 

Unit. was" fouiedny her to SA Gilliland on^IQ-8* .'fdlii I 


T he Id&iMJjLS^^ P i uisiEon adu^ses that t%e >a gFg , ro»^aJ --r^c.a^ , 4 ..... b 

which was submitted to Minneapolis wap, sent with"lT fo^rmn letter da fed#) 1 

j 2^27^ ST^s% Wj^ng mrn ^u^e'ct b~f~tKe~a~tia c hed fee o r d mau be ^d'en¥icdlT ,r "' The 
letterffom the Re format o ru was^r7c^ffi jIi£Sl o 

Fri^yJ fOctobef 3, an d according WcT [a /^ael^gfe j^pj olmenc 

Unit, was fouiedny her to SA Gilliland on,JLG-,£U, .'fdlii 

a ccomt^ teJLJ;Ae^wterj 2 ahou t s of j^^ettjr^frpm JL ArJCP^U "'THW 

Director also in^utredt as -fro whv .further delaji was n^eess ar y in QpjiQiniS. S 
e xplanati ons from the I den±jfJ,ca±io,n*~D-tvisfw ThiTliw^l^e^a^th p. n e^a s 

sjtjL of s ecvrtJLZ^IMJkdui^ 

me jML&SdMB. &£, 10 ^28., It is recommend ed, that Mr, Tracy be censured fo r_ 
not setting up procedures to insure that a -p&4&& such as this i-s handled\ 
more ' oro^^riiT^ jjaJZtJ'' - } 


BACKGROUND 


horna, p. 
WSTjetw 


'■tier dat ed 9-29- 
'MW^h’-paToTe 




i •> 


contained arrest data in 1923 whereas the subject of the re -port was, not . , 
b'orh unrETl I fKeyre qu, e'sTed^cTdTfTf of this con - 

flicT. — msle tt-ejnmr received in the Records §£ctfon on 10z#jj§^ and , was 
immediately sent to the Ident ifi cation “DTvTsYorit ~ 

. t * ■ »Ju>UV m—wnn I t n (-r.. , , p .i t i J -- ■ rm r nHM'»1n i..i ij iir-i . t ii. t., , - - - ^ =_ 

EXPLANATION OF THE IDENTIFICATION DIVISION 

With Re_gard to Sending Nori^Identipal Criminal Record 

The I dentification JjjvJfLipn q^nises a r equest*, was received from 
the.. Minneapolis Division requesting the crim 

B332M* grader date of De cember 2?, 19^Minngaj>f [Us^xpas^fumMAed ^a£ 02 jg 
o f t he r e c ordofcJyS^lfSlTFI^S&ffWTrj^^S^d^S*^ The record showed an 
a rres i i ra ^orai5/i ' "SaWoW. which was where the subject had been arrested and 
it was noted that the subject was an Indian as was the Clyde Cecil Banks , 

FBI #378983, Th e crim inal record was therefore furnished to the Minne apol is 
Division with a form le tteF^^atTna rr Subject of attached record may he 
laeWvical . " The criminal record was obtained by a name search and was 
the only criminal record in the Identification Division under the name 
Clyde Cecil Banks at that time. 

It was not un til Janu ary 14,, 1953, that a fingerprint card was 
received from t Ke M W^^ : ^^ ^^orv^S^'y at^El^Renj^, OkIWIo"mcC“ d rf^Ke~fsu b je c t_ 
df'tHVs caWe^wK fwd^ d s s #^’ edtF ’BX# ^f #Q^9S>X ,\[#The prints., from the Reforma - 
tTirir i£ef®fj^ was., done, a 

Special St? a rche.r.^ixi^the^.Te chni o a f, Sect io n made a sear ch of the non-c riminal 
card index file,^Ai noe it was an insti tlZTTo’na’T’lor in#T^i ndicatin g"tha t ST 11 

was located in the non-criminal file., and the Reformatory prints were there- 
. f.ore. n ot. Lptu^npf , , The Army print had not been found when the request from 
Minneapolis was received , since only the criminal file was searched, -Mr . 
Tamm advises ..that.. $teJ£denteJ$j>M M&Uli3lia^^ vtng 

received any -Fingerprint card on the subject from the U^,&,.Marshai<t at 

S koux__Fal_ls_, South, Da kota . and s Mijitot this Mi/ ha ve been returned as _ 

illegible in which case no. .record of it would be maintained ,, The Army "print 

1 ' Q r) *7Wn"‘*~RfTTo* ni m^ l -^^'Io J *n l,l riT*I* n*f? •t Ti Oltll IO -* fXf-\ Is- XI PDT AFoiyf)Si OOA rfn/7 "Da <P r\ <r tmn 


is now tKe~"master "pri nt in subject Ts jfcWefJ^FB'i '#970499A 3 and the Reforma- 
tory prints are the only other prints in the jacket. In other words, the 
I dentification Divisio n senJfmgn^jgQjJ^^ ji ya jlabj.p 

O IL <?l7/dg_ ggj?t.l ^Qrafcs but sp ecJftc.alljj^paSnfad^.auf.^±.haA.J.t. was onlu possibly 

i^entiaal with the sub ject. 


With Regard to Handlin. 


Letter from Reformator 


The Identification Division advises that the letter from the 
reformatory was re ceijjedTo^v3T36 o*.m^ on October^ j,n that division and 

was processed in the go r ire sp.o rad e ra c e.JJn i t .. and se nt to tfe^J lard Index Section 

for a name search. Qofober 4 and'lf~ w e re TjS.aAu.rdajj^.and Sunday and on 
O ctober 6. the. ..name of Cljjd£ -J2£JzSl^BaMk£^.as^&aj^Gh£iLM t 2^ .Ind ex . and 

the jackets on FBI #378983 and #970499A were recra ested from tfte Assem bly 
Section. The s e^xgh was kindled in Card Index fiy \ On 
the s ame day, the jackets wexe sent with the letter to I ~1 

nf t hf"Corresp ond^ncpfj fri i t andfi Kese ‘tw o ja'ck~efs~~we re w ensent to I | 
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Ito C orre spp3d.,epce_.. .Typis t I I-2J 

preparation of the criminal r e cords , \ \ prepared the record 

rSTITOSSroira on FBI #9704994 on 1Q=Z* The cod?; 

FBI record # 378982 was prepared by Duplicator Operator | 
frfi fitmeoi ) and tfte reeord on FBI fr970499A was prepared by ~^upTTcaTor ] 
tor \ B oth Z£COjrds^ icere as^jembJLp d by | 

Typing Section duplica tor, assembler . andfthelo g ma;£ nta £n ed., JLn j LLg.gjfcgA 


these were returned to 


late on theafferpopn^ of Oct obe r 7. 


| states th at... iM x j^a]J^M gg-gflg&-* _ . , 
tfte J n yesTn ia^ .^%m e^Tig±jr±calX§9d 


to 'i 'npin're ^Ww^WmTS'^h a n die the acknowledgment, She _ was, told _tha t th is* 

wouM^T e^do^^ bv SA Gilli land and ^she routed the .tw o... repo rds,wxth^,the m- 

comihg~~le tter’Xi ire ct ly'^t a 'Tlil 1 i land^P,]L rputing^pXip^pn- _ OgigBejy^d* She is 
cWr^afn^^K^’^T^^a^^o n 10-8 since" she recalls definitely that it was the 
next day after she received the records that she sent them to Gilliland . 

wh.Q, Q e ked tha.t ..a _ re oft e c fc _.fce. . . 7^dj° e r e rc 

i dentical and £] 3 f& a ji§j^ezg]£ I j!^ m jag^e* S jma^^ 14 . 

SA Gi ll Hand s tates^thai^he.^di d , n ot rec eAve,tAe^ippPMing_.le ttpr 
with the criminal rec px^^n^I^9jl§^ja.,jn t ^o.n^0ptpBe_r^lj3 t j which was the 
foTTow tng^^^ay^^iorni n g } October 8 having been a Wednesday, A tjmestamp 

appears on the i b a ck_ of , t he,,Aefjgx^whAch.jms~~ plapsA jth.ei.Sr~ >.iPs> \ 

it joas 

sa GUjjMB^mi&^ M I smjx&t&s&t :?*gi y 

u pon receivfng_thp_lptte^a nd_^Jjrnna^g^QpppA^J^Q^caI led SA JohriHT Tsb os 
since the attached routing slip referred to a call from\ I tp_^S A_ 

■ gtlsftos . TT gliiian ot ' stages .t ha t Jie is ce rt a invhav he called HiTsbos 
ijjmediatel^o nt hes ameX da y , he^ j^epefue d* m ff)iefJZgStf&~Andr *t1iart ; Jte*~th~ enseal led 
[etther that day or the following day to request a recheck to 

make certain the records were not identical. 


SA Hilsbos states that he, rejcaJJLs .gettin g tfte ca ll, f rom 

m ^ernTna~ilie* ’matte r , SA Hilsbos cannot recall the exact dates involved but 
dZTrTemem^ffiat the call from | | and that from Gilliland were 

several days apart, fft lsfcos dig, not;, , see. FHe lejtter o_r the _ routing slip, 

ROUTING PROCFDURE 

'rh.p. Tdp.nti fi. nation Division advises that according to usual _ 

p roeedure I - c r ^ 3 oI — re 5 °.rds 

in. an ou t going box and t&gf,_alX M o,ut gpSnp,_jmiI v J,.n^h c Correspondence Unit 

oU * "XJ wo aid "ha ve' be en 

taken frowTvh%s box to the identification Messenger Room where it would have 
been picked up by the station wagon driver and brought to the Justice Building 
messenger mail rack on the seventh floor. The station wagon was running at that 
time every 80 minutes. From the J u stice Building mail rack it would have been 


3 - 




- 'V 


thrown in the bin with mail for Mr . Rosen's Office and should^ have reached 
that office within an hour after receipt in the Justice Building*, However 3 

I th ere is n o ti me stamp on the letter indicating that it was ever in Mr,, 
Mosen^s ^Office'~and "it "was presumably routed directly ' to Gilliland arid was . 
forst vine stamped i n Mr. Pj2jcejji^ pffi ce.^ 

REASON TOR BELAY IN OBTAINING IDENTIFICATION DIVISION EXPLANATION 

The me mor an dum of IQ-/ 88 /52 w hic.h.. was _jp rej> are d by the Adm\nistra- 
t i&e ..Di visi o n attached letters. _.o.f^ c ensure jbo,..b.e ,s_ent ~to SA_ Gfllifand for 
h ijs . del ay in ha n dl ina. the letter ■ and to SA John D, Pope 3 . Jr., for approving 
the parole report containing a criminal record which did not pertain to 
¥S^ecl1r"~^ ytnce explan at i ons h ad been ^secured from these two agents 3 ^ 

It >ms fel t that lettersof censure should „gp, .to them. ‘ immediately. This 
me morand um peqoirimended thdfjzn explanation be secured^from the Ide.ntifica- 
i ti on Div i~si "ohT^Eoweve r,S~th e Upcoming letter .and. bqckgrgti~ndfm.Q,i£~was~ seni~ 

' "t hrough w i t\ this.jri.em.oran.dum and if was necessary for . the Identification 
: Mi vfs.ion to s ec ure, t his background mail before their explanation could be 
given,,_ T hat divi sion could not 'secure the" mail until [the afternoon, of 
FniAagj, 9 ^ f .OQf r q^er~^l and the memorandum of e xpl anati on vjas jsuRjniited^Qn—the 


RECOMMENDATIONS 0¥ TEE ADMINISTRATIVE DIVISION 


i ( f 

^ itft respec t to the Identification Division l s having sent.a 
c rimina l record^ to the Mihhed'pdlis Off fee wK'ich''wds riot' ’identical with 
the suffjecij* It appears that they clearly indicated in * doing ~s~o that the 
rec.or d._was only pos s ihly' identical with the subject' and they furnished it 
because it was ^he "only criminal ~re cord at that time in the Identification 
Division under the subject's name. It t h ejne.f.ore do es.nnt appear t h at_ th eu . 
were at fault in sending^ thi s. re.cord to ■Jifinne.ao.olis . 


W ith respect t o the handl ing , of the letter in the .Identification 
D ivision^ it wa s .re ceTve'f~on"'Ootober 3, _a Friday ^ and was handled^ o n 
O ctober 6 amT 7 } the following Monday and Tuesday 3 and \ \ states 

s he sen "i~i?fil?'~lette r to SA Gilliland on October 8. Her statement is cor-pe 
roborated to some extent bji the fact that SA Hilsbos recalls having re - bic 
ceived a phone call from \ | and several days later having re- 

ceived a phone call from ffEll ilanot. Jt mo uld appear from this that several 
days elapsed between the time \ routed it to Gilliland and the 

time he y££L£Jd2£Mt Isk . Gilliland, states We received the letter on 10-13 and 
called the same day. It therefore japp ears that the letter was 

in the possession of the ldentification Division' for four working days. 


Mince There, are no m ark in P.s_j>7\ timestamps on the letter as ide 
from t he one. vn\ \~0Tfi °~ e ~ S>-t 9 .* X6~~aZnu~~dn~ ONtbMef~ I&. it is n o 

p gslTilxl e to~ "de te r WTne wnere the letter was between the time 


- 4 - 



1.v*> - 


routed it to Gilliland on Wednes 


October 8. 

< swg» " m 


and tfte time he received 


1 ^.,m.^Me^Allowi n g Mandayjnaj'jn pig* ^October, ,13,^-Mr. Trotter had advised 
that there is no indication on the letter that it was processed by the 
Records Section during that interval . 

b 6 

b 7 0 

It appears therefore that in _ addition tp. the delay which occurred 
d uring^ the e t he " letter " was en 

r oute 'from ! [T o^~Gill iland a n d~fpr “wfTich ~*it~ is *’ h ot po"ss ihIe"'ifo 

at 'least ' 

/ our working da?/ sf* ~l£ " ~i s r ejcgmmende d _ ther e/o r e^ fhat~M f, 
c ensur^S^Td r“n1vt settina-uv tils' ne.cepsaru vrocedures^to insure that a 




UiUMSM M e ~~Wej*Am-l>>r- °£MAreAjf.Jj*sune v thgt_a „ 
zs isrianaled more promptly. it £&_a!so recommended that 


xew e r such as this is handled more promptly. It i&^also reco 

II * S*., Ifars-halwl 

subn it^eWvh e subfec^^prints and if so what reply he received 



9 cs — «-^s\<-SUi- — Q A .6 

— Iy*-C2 — vv^-O . 
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“tp 0*' 
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December 4, 19 SB 


Hr, Stanley J, Tracy 

Federal Bureau of Investigation . 

l7ashington ) B. 0, 


Bear IJr, Tracy; 


I have been informed of the recent 
dereliction occurring. in the security coverage 
of the Identification Division Building . As you 
now bnow f during a check made by an employee of 
the Bureau with improper credentials t he gained 
admission to Identification Division space and 
walked out unchallenged with a fingerprint Jacket, 


Tol#on_ 

Uuld 

Blcbolc 
Belmont 
Clegg 


Olsvln 

Bnrbo 



Tele. Rm v 
Hollc[can_ 
CerxJ y 



Such a serious defect in. our security 
system must be avoided to the fullest extent 
passible . I must again insist that Complete and 
adequate safeguards not only be instituted but 


enforced so that an incident Such as this does. not 



COMM -FBI 





PJEIFT FOR C0VEE1EHT PROPERTY 
FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 


CC*6a j 

'■I 

I t 


I certify that I have received the following Government property for official use; 


^MOB'SMATO f 6 
(Issued April T, 1952) 

BHD / 


/ INSEECIDR'S MANUAL I 6 
1 (issued Kay 21, I 9 I 5 ) 


CHECK OEE: Destroyed in Field Office 
Returned to Bureau 



care of it and returning it when its useJaas teen 
completed, DO NOT MARK OR WRITE ON IT OR MUTILATE 
IT IN ANY IAY, 





1,/f^ 





STANDARD FORM NO. 64 


Office Memorandum • united states government 


to : Mr, Slav in 

from : H, L, Edwar^js 

SUBJECT: STANLEY J., 'TRAC] 

Assistant Director 
Identification Division 
PHYSICAL CONDITION 




date: December B, 

V) S 
»/* 


1953 



Jfr. Tracy's report of chits i cal exaMiii.a±± DA dated 
April 3, 195S_, reflected that he had a hegjsLag d el ect in t/ie left_ 
ear an* fh”+-a-s.iLh.mn.n.njLs nese r^ion would he _ nerIojimeh^hJi.he^Unit_ed 
States^ Wa na 7 Unspi±al t Rp. then da T MarjuIand,^^h^e^eo^de.Sir_ed,. 


Gandy 


Mju 

wait until cooler 
TrT952 ; 
to wait 


Tracji odtnsed ffeptemfoer 9. 1958 , that he 


_ . lULe ferre d_t o 

weather to have tftis done, and again ad vis e,d, 

Decemoer i T £952 . ^hat''be cause of t he pre s ent .v olu me pfw ork^ hp 
DJiefjijrrecl t o wai t unt il . some t i me in Jan uar^ • T h, is -ma±iej^jail I 
b e follomed^hv— Januar y 15. ~ l&MT onS if he desires to have this done 
at that time, arrangements will be made for his hospitalisation at 
the United States Naval Hospital Be the sda. 

The £tbov_e phhsicaJ. cojid^tian i_s such that ij; does not affec^, 
-fchg-j/inrfc of M r. TT'n.eu^n.nd is of such a nature that the operation can be 
performed at any time desired by Mr, Tracy without impairing his health 
$h.e.-JiaJiun,e. «,af 


t he^ailment. 


cc - Miss Cleavenger (Sent Direct) 
WBHi jmb^ 


/ 



§ RECEIPT FOR GOMIEBIT PRDPM 
1 FEDERAL BTOU OF INVESTIGATION 
mm SOBS DEPiEDBI OF JUSTICE 



I certify that I have received the following Government property for official use 

AW 


Manual of Mes and Regulations # 
(dated October 2t, l$Z) 

Eff’ED 




Manual of Rules and Regulations # 10 
(dated June 10, ljl(6) 





STANDARD form no. 64 


Office Memorandum 


To • Mr. Glavin |j 

from : H. L. Edward^J^krV / 

SUBJECT: STANLEY J. 'TRACY r/\ 

Assistant Director 
Identification Division 
Physical Condition 


UNITED STATES GOVERNMENT 


date.- January 21, 1952 





Mr. Tracy's Report of Medical Examination dated 
April 3 , 1952 , reflected that he had a hearing defect in the {fj 
left ear and that a submucous resection would be performed at * 
the U. S. Naval Hospital , Bethesda, Maryland , if he so desired. 

Mr. Tracy advised September 9, 1952, that he preferred 
to wait until cooler weather to have this done. On December 1, 

1952, he advised that due to the present volume of work he 
preferred to wait until some time in January, 1953. 

On January 16, 1953, Mr. Tracy stated that the work 
load in his Division was very heavy and will be for the next 
thirty or sixty days and he deferred this matter until March 1, 

1953. This matter will be followed on March 1, 1953 , and if 
at that time he desires the above operation, arrangements will 
be made for his hospitalisation at the U. S. Naval Hospital, 
Bethesda, Maryland. 

The above physical condition is such that it does not 
affect the, work of Mr. Tracy and is of such a nature that the 
operation can be performed at any time desired by Mr. Tracy 
without impairing his health. The nature of the ailment is not 
serious. 




IF 


•v ' t ‘ , < ■ , " V i 

CC: " Miss Cleavenger (Bent dir ect ) '-■ Follow ''oh''*3-l-53. 


WBH: jmf 

vrfh S. 


1953 








. \0 



• receipt foe am Mum 

FEU BUM OF IffillGMIOF 
IKED Sfi® BEPARMT OF JUSTICE 



I certify that I have received the following Government property for official use: 


BEAD 


The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
Meted,, ffi EOT HARE OE HIE OBIT OR MIME 



C^ApOAAQ FQffM NO. 64 


• • 

; Office Memorandum • united states government 


TO 


Mr. To Ison 


date; December 2, 1952 


FROM 


SUBJECT; 


Mr. H. H. Clegg 


[ A * 


,<2 


SECURITY CHECK IN THE ~ IDENTIFICATION 
DIVISION /OF MAIN ENTRANCE DOORS AND 
RECORDS SECTION SPACE 


On Nous 


>rm 



.in, response ta q sugges t i on by 

(which suggestion was acknoml edned 7 7/3«> J 

JUL^Jls sisted by gj erjj \ conduct e 


Clack. | 

*9int V*. Am. 

« secur ity cheek t» the Tdenti finnt ion Di vision Building. 

It w as not possible to gain authorized entrance to the_ 
Identi rieati^n n^i*i«n n ± th* ^ 

p.f the Identification Division . 



on Dil 

oaaJJl 


it wa* »>t nesmihle ±a gain gatry through the Qargge in jhh*> base- 
ment guard ed by jl Public Buildinjis.^Szrjiice employee. ‘‘ Xgeni Son el an 
W pirated to enter the 3rd St reet door_±^ t the^den tification 
Dio is ion. which was guarded bu Clerk } | In each, 

i notmaxo Bone lan exhibited a hand-drawn and typewritten blue 

r f|7fgi fl g OA. r & itllUfjiQQtiBn D l ui s Un HuUding pass. Th e! real ica 
to attamked. L t^SLA. — 

Please note that the seal in the corner is hand-dram*, 
he date, is 1972, FBI does not appear anywhere on the pass and the 
•Vping •* the front and back is obviously fictitious and was designed 
’O attract .immediate attention to anyone reading it. 

& 


** 

o 

r ; 

!* 

Uj 

5 c 

U) 

■> 

*• f - 

7 * 

.V 

j. 

cr* 

kT 

srr 

4k> ^ 


67 


- 


Using the seme fraudul entJbluepdss. HontJL r 



Sr' e n ; ■ e-ci , 

va&.&s Existed. UPrf .... 


oatcr this** 
top of a cabi 



to a fondle Ulirk 

c halleng e d . , d e ni ed 

i d £ 3lLCUsL ! lSM ?. e lI .. Ei * 

1 EDM: 1ST 



n space in thf 
n took two fyvter,n 
'out". 

r A. 

siifo,an o 


i^n - Di wtadsM^f. j ~t,o 
<*? £“ r i tJti filSA VffrJAe^ 5* 

FED1RAI BUREAU Cr | t .;_ituATI' 

t>6 

b7C 


and Photograph, wa s prope 


m ood detained by 
id credentials . 


untijh 



<v 





utM-nuksten . 

D „n/}<n^ -fertofr a finaemrtnt jacket and w alked out* K Q - J UmT &M^S&F# 

etalVenei totki.arTS j ^id . *ciler is considered eepcrat.lv in 
a security survey nbwin progress • 

lira Pension pent -tgJ ft h^ ^ ^ Jtfgnt V ^n i°DbdVldt *"* 


where he V)QQ eofiflfltffff* euiA At tained bv Clprk 
properly identified himself as an Agent * 


.<?» para*« ilom*,. hm*n .*ubui±tad eoncernina these employees 

and their _explanation£-JBMd. haV£ been acted upon by the Director * 


b6 

b7( 


Exolanati on of Identificati on Division Official* 


Special Agent Qufflfottel 
Srttien Instructing*. tfifitwChfiCksd..and b 

I QG8MteAU»JLJ.MMulent credential* 


tn charge of security during daylight 
tfatried^ provided with 
believes there is no excuse for 
Ur* fraev likew ise believes 
guards are trained and properly instructed and all employees are under 
instructions to challenge any strangers in the area , as indicated by 
the action of Uedd* Ur *, Tracy believes therjt_A .9 no fault in the system. 


auDert > ia J° n ' or n trQ<n 

d.ttrt£u&aplp mlu, 


Comments of Records Section Personnel 


an 

MMk-Ur.w; 


individual one 



Special Aaent 0. _p »f>TgWr»A3 »r r i.n rJiacge. of security, far the 
a ntireHa e arA* S»*-kinn f painj& ^ iu x t i ha ttn/it - checks are run against guard 
daka^^auards are trained thoroughly to recognise proper credentials , 


.n?lv4.iM[ 


on the morning of the 
t he system of training and supervising 


and all auardsnad been alert s 
tsstVcheak* Harases no SaunElin 
guards and attribute d I n 

employes • Ur* Trotter agreed* Ur * Nichols poi nted out that gua^t,. were 
canriitfliua 


PlsmasLan 



weakness to a lapse on the part of one 
JLl&hM§~m£M*4 oM that guards we 
that, considerable emphasis had keen 


Use of the Blue Building Pass 


The Cartographic Section of the Administrative Division commenced 
* fllfelfl January 1 952 aft sr 

these passes is 
except for 

em^.e if . » <»< ti-w — — " - eape j StC* 

As of Dsoembsr 1, aoeording to the Administrative Division, permanent 
butlding passes of the plastic type h auf been issued to a ll employees 

" A ’ 


s xqgy kJi A Bftfl h#ue , M A t pier 

r^^grflPftgi These are being rephoto- 

graphed and passes will be issued this week* In the interim, temporary 
plaetio passes not bearing the photograph of employees have been 
available tn the Identification Division* Further, due to broken 




badgbb, loot baig.,, marriag* of fnal. #»?!•»•« 

c/iancss an the permanent puiu, continuous p«pJaos»s»ts »ust »« * oi * 
and there are only 48 of theee now neoeseary • 

I. Thf Administrative Division ^ l0 *** r0 “*?**" * 

4 8 new ****** if __ 4 . . . 

r ;. r>» All blue id e ntiftoat ion passes issued by t 

Identification Building should be immediately recalled • 

*- pi* 



2 . The T roini/io A IngJgCtjM fflttlflliB, flflA *&« u 

iuision, *h n ^d he a ensured for the weaknesses found in security, 
i mmpite th e .. fact ■ tAut.ncWkei.. tel Letts. *ny 

i dwLiniitr a.ti.uc fkc.t i on^te^tiA. A iduitahle . 

Y' 


i 


3, The Training <3> Inspection Division^ L/»d the Administrative D ivi sion b7c 

lei i „ 

Stoukt, Jl£.MJSll&MI~id.f.9r~J&JLj[£ \ --J. r-it°P r J *1 1V 

perform her duties and for poor choice of personnel in her instance to 

serve on a guard desk% 


v 

Y • 


4. Tt is Recommended 


1/nnars. 
a Guard 




in ea 




Tracy and £• B . 
of meir dlvi 



V 5 - 


A§^i3JMl ra * *P* JMMGMTU-M&t.- 

iiohols be censured for the failure of 
SpnV to properly perform duties assigned • 




a. 

5* It is recommended that ^F ingerprint Exami ne r \ l of the 

Idtn1e.if$ oat ion_J)i vistsn be commend*# forjnio. alertneiimin challenging 
Aaeni Don elan and demanding identification when he found him on the 3rd 
flooroj ‘The^Tde ni if i oatio n Building. It is noted that \ ZZidetained 

Agent Donelan until he properly identified himself with valid credentials I 


V 


fit* It is recommended +**+■ ffgffMrf*?' guar< * 


U. 


Joha.. GQVered the 


entrance to the Identification Building on the BAdMUimst entrance be 




\ commended for r ef]kei& 9 -to--aiLt.hJir i 9 e 6 pto a iUte „t<t th£jbuUdtag y when 
I i f r\ U'oheTan' fQ l l 1+ -y «> , a(<aniiiiJ fl..Qnd detaining hif i until Mr • 
I Bon elan proved his identity with valid oredentiala • 

T- 


b6 

b7C 


v™' 




7. It la recommended^ thmt aavmpnfiitiHa.Me 

frunrdT l of the Identifloa&UmJliviBion who 

woe working with] [IlL tto Mi ■&&**&• AMS on the same 

occasTSn and that the P»ea.*W.I a l&e and wh0 drained 

Agent Donelan until proper credentials were shown • 

- 


fl* Ma. action is necessary relattve to Public Buildings Administration 
Guards ~hawiuer. it is. ao ted. that h£^.M, det9jn.ed t AtuemLJUukelaik-Jinttl 
he identified h ime e lf_MjhproML+.~US&ilL oreaerrijqls after first 
exhibiting phony credentials • 



m4m 


X. 

I 


J'jTCh 0 , 


nwmi ■’■■rn non 


Fr, S, J, Tracy 

Federal Bureau of Investigation 
Washington f.’5, n m £?. 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 


tear 'Jr, Tracy t 

The Bureau has carefully reviewed all of the 
circumstances surrounding the delay in furnishing the 
Birmingham Office with a report as to the results of a 
latent fingerprint examination in the case of ’’Unknown Bubjecti 


First National Bank 


Birmingham, est fnd Branchy 


January S8* 1993, Bank Robbery f fou will recall that 
although the examination of the evidence was completed in 
your Fiuioion by the afternoon of February d, 1938, c reply 
did not go out to die Birmingham. Office until February 9, 

The investigations of Bank Qobhery Oases are of 
prime importance and this matter should have been handled more 
promptly in the Identification Pi vision, In cases of this 
nature , therefore , you should review the practice of holding 
up a reply merely because it is desirable to obtain a file 
and serial number on :he evidence cover letter for identification 
purposes , Bince other exceptions to this practice are being 
xjade, obviously a case of such importance as a Bank Robbery 
matter should also be considered, in this category , regardless 
of whether the transmittal letter calls for expedite handling « 
necessary adjustments diould be made fy you in the work 
procedures of the Single Fingerprint’ Section to insure against 
a repetition of a delay caused by placing mail on record before 
furnishing the results of the evidence examinations * 

It is observed that although the incoming Jet ^ 
was placed on record and returned to your office a,m, __ 

on February 6, the final reply* did not go fo ‘r^d rfC^io^he Tf 

Birmingham Office until February 9, The fact.* that s 
reply was actually prepared on February C, rewrPtteri and re da t£rB 


February 9, is definitely not cor 


•>' U 4r/* t 4/VA// /*V t* Vfrv*** r 

'he fact remains that the^ rep%y was needlessly 


gating 


circumstance- 

delayed. 


Clavin (/it 


GLTsATP. 


entio^y^j Hr, 


Cavanau j 



In the future it is expected that more promptness 
in handling examinations of this nature will be manifested by 
employees of the Single Fingerprint section* It is your 
responsibility to see that this is done* 

Very iruly yours , 


John Fdgar hoover 

Director 


Tolson 

Ladd 

Xleholo 

Balmont 

Cleci 

oiavin . 

Harbo 

Rosen _ 

Trac v 
taup.hl I n 
Hoh r 

T*l«. ftm . 
Holloma n 


standard Form 88 
fjtev. Auf.t\»50* 
Pbokvi qatsd by 
Bvbbau otth* Bctdobt 
' lBCULUtA^M 


rf 


RVURI 


OF MEDICAL CXAMMA 


a 

illipvr 


.V 


NAME — FIRST NAME — MIDDLE NAME 

TRACY, Stanley James 


isr 


4. HOME ADDRESS {Number, etreet or RFD, dtp or town* tone and 3toU) 


or exambmtkki 
Annual 


I. un or rjUmution 


7. SEX 

M 

6. RACE 

w 

H TOTAL YR3. GOVT. SERVICE 1 
MILITARY | CIVILIAN 

20. DEPARTMENT. 

AGENCY* « SERVICE . ; 

It C^AWIATION UNIT : 

12. DATE Or BIRTH 

9/11/190C 

13. PLACE OF BOTH 

Utah 

24 NAME. RELATIONSHIP. And ADO«* 0r MEXT Or KHt 

15, EXAMINMO FACILITY OR EXAMINER. AND ADDRESS 

NNMC 

14. OTHER MPORMATION ^ 


17. RATING OR SPECIALTY 


TIME IN THIS CAPACITY: TOTAL 

LAST SX MONTHS 


CLINICAL EVALUATION 


NORMAL 

XBiisr 

MAL 

(G'AecJt mca if am jbWprojkJSlscoi- 
nmn.' tflfif E." if not uwmivmimfi 

X 



16. HEAD. FACE. NECK, AND SCALP 


X 

19. NOSE 

X 


20. SINUSES 

X 


21. MOUTH AND THROAT 

X 


a. EARS GENERAL n£3&0 

X 


23. DRUMS {Perforation) 

X 


21 EYES— nrMFRAl mtuity omtrtfkoetUm 

tTt>— iitNtKAL. MndM . ^ if, ^ an4ff) 

X 


25. OPHTHALMOSCOPIC 

X 


26. PUPILS (Kqualttp and reaction ) 

X 


Z7. OCULAR MOTILITY “SfS SiSS*‘ ”** 

X 


28. LUNGS AND CHEST {Include breaete) 

X 


29. HEART {Thru*, 9 i*e, rhptkm, round*) 



30. VASCULAR SYSTEM (VarkosUiei, Me.) 

/ 


31. ABDOMEN AND VISCERA (Include hernia) 



32. ANUS AND RECTUM 



33. ENDOCRINE SYSTEM 



34. G-U SYSTEM 



35. UPPER EXTREMITIES gfg** r ***’ * 

* 


36. FEET 

X 


». LOWER EXTREMITIES gSS45w--<-> 

X 


36. SPINE. OTHER MUSCULOSKELETAL 

¥71 

?. 

39. IDENTIFYING BODY MARKS, SCARS, TATTOOS 


X 

40. SKIN. LYMPHATICS 

X 


41. NEUROLOGIC (NfluOGrfem M urn dm iUm 79) 

N.l 

1. 

42. PSYCHIATRIC iSpmifvonv ptnonalUy dtwimiutn) 

Fnmataaonty 

(Check ho*0 done ) 

43. PELVIC G VAGINAL G RECTAL 




nmmoti rewlf w» in iittnll 



19. Septum, Nasal, deviation of, to left, 
marked with obstruction, partial. 


I 4 .O. Pedunculated nevus, rt. flank and over 
pubis. 


Note: Congenital pigmented spot medial to rt 

optic disc. 1 mm. 




^' 3 / 222 '^ 
*et- 


f- ^4. DENTAL {Place appropriate epmbol* abort or bdotc number of upper and hwtr teeth, reepectioelp) 


REMARKS AND ADDITIONAL DENTAL DEFECTS AND 


O.—RutorabU teeth 
f.—Nonr cetera He teeth 


.-—Mining teeth 
—Replaced bp denture* 


(6 X S). — Fired bridge, bracket* to 
include abutment* 


* 


X 


X 

X 





X 

X 


5 

6 

7 

8 

9 

10 

H 

12 

13 

14 

19 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 

18 


i 


17 


X X 


$ 

T 


Type III | tosx 
i^aa^u - «b, :u3W0f« 

WlH*'* 

Slight calculus 


!J 


LABORATORY FtNMNftS 


4 45. URINALYSIS: SP. GR. r.oiB 

s. 


ALBUMIN 

SUGAR 

MICROSCOPIC 


N 


N 



46. chest X-RAY {Place, date, fUm number, remit } 

N eg. 


47. SEROLOGY (Spodfp Uetueed onirtmU) 

I Neg. -■ . 





51. HEIGHT 

5-7i 


57. BLOOD PRESSURE (.Im ut heart level) 


52, WEIGHT 

159 


measure ments and other finoinss 

S3. COLOR HAIR 

Gray 


54. COLOR EYES 

55. BUILD; 

Blue 

SLENDER MEDIUM HEAVY OBESE 

□ 0 o n 


5t. TEMP. 

N 


SITTING 


SYS 12h j RECL'M. i SYS 


DIAS. 


BENT 


DIAS, 


DISTANT VISION 

RIGHT 23/ 

TSw 26 


CORR. TO 20/ 


CORR. TO 20; 


62. HETEROPHORIA: 

(Specify distance) ES° 


1 

STANDING 

<3 min.) 

SYS. [SITTING 

DIAS. .1* 7 2 

AFTER EXERCISE 

88 

2 MIN. AFTER 

RECUMBENT 

[AFTER ^ STANDING 
3 MIN. 


1 fc0 - REFRACTION 

1 61. 

WAR VISION 


_ 

BY s. cx 

j CORR. TO BY 


9Y s cx 

CORR. TO BY 


EX f 


L. H. 


PRISM DIV. 


PRISM CONV. 



— — additional sheets of plain paper if necurarv) 

7 A . su M MARY of defects AND DIAGNOSES (Lin diagnoses with item numbers) 

19. Septum, nasal, deviation of, NCD. 

liO. Nevus, pedunculated, rt. flank and over 

70. Defective hearing, left ear, NCD. 


pubis NCD 


75. RECOMMENDATIONS— FURTHER SPECIALIST EXAMINATIONS INDICATED (Specify) 

Submucous resection as advised by rhinoloaist. 


77. ^AMINEE (Check) — | 

□ *not oual " :|EDFO " Str enuous exertion and use of firearms. 

79. IF NOT QUALIFIED, LIST DISQUALIFYING DEFECTS BY ITEM NUMBER ~ “ " " ' 


P 

U 

L 

M 

E 

S 








71 TYPED OR PRINTED NAME OF PHYSICIAN 

4 


80. TYPED OR PRINTED NAME OF PHYSICIAN 

l 


8t. TYPED OR PRINTED NAME OF DENTIST OR PHYSICIAN (Indicate which) 
a* TYPED OR PRINTED NAME OF REVIEWING OFFICER OR APPROVING AUTHORITY 


71 


PHYSICAL PROFILE 


PHYSICAL CATEGORY 


SIGNATURE 

, s/R. T. Miller 


SIGNATURE 


SIGNATURE 


a/A. T. Smith 




a r : 'a:- 


0 . s. covtffNMNT MtHTme errict lfl — 6228&-1 


NUMBER OF AT- 
TACHED SHttTS 

ft 


FBI 


Staff Clinic 


TRACY, Stanley J. 

EENT 3/24/53 


Reevaluation for SMR . 


Pt. seen with Dr. Fields and history and chart reviewed. 
This man has a left septal deviation but on examination there 
was 2x better exchange thru the left side than the right. 

There is a generalized irritative reaction thruout the upper 
respiratory tract. No specific cause found except the patient' 
smoking. 

He is advised to do no smoking for 1 mo. and check back. 
No surgery advised at this time. 


s/R . L. King, Jr. 






!( 


Q 


April 1 ?, 1953 


!' 

f 

lfr m Stanley J, Tracy 
Federal Bureau of Investigation 
United States Department of Justice 
lashington , B* G* 


j Dear Sir- Tracy s 

It has been called to my attcn~ 
tion that the supervisors and assistant 
coordinators of the Technical Section of 
the Identification Division have demon * 
atrated a splendid attitude toward their 
vorl; in classifying over S3 t OQO military 
fingerprint cards on their cun time* 


I am writing to tell you of my 
pleasure at the unselfish and cooperative 
spirit demonstrated by these employees and 
to ask that you convey to each of then my 
personal appreciation and commendation for 
this noteworthy service to the Bureau * 


05 


/,/ 1 EJIitiao 


Tolson 

Ladd 

Nichols — — - 

Belmont 

Cleg*--— - 
Glavin'-ii— ^ 

Harbo — i.V* ‘Ilfs' 
Rosen -J-- - 
Tracy-———™ 

Gearty — , 

Mohr . 
ffinterrowd- - 
Tele, Room,- 
Holloman — ^ 

Sizoo, — — I * 

Miss Gandy I A 

i • — 


iJ y 




Sincerely yours^ 





i. .. 

' i j 











March 30 , 1953 



Hr» Stanley U. Tracy 

Federal Bureau of Investigation 

Washington, D. C. 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOHAT I C DECLASSIFICATION GUIDE 
DATE 03-08-2012 


Dear Mr. Tracy: 

The Bureau is in receipt of the roport of the 
physical examination afforded you at the United States 
Naval Hospital, Bethesda, Maryland, on March 13, 1953* 

This roport reflects that you have a hearing 
defect in the left ear; however. Otologists believe that 
no ear pathology exists. It 13 noted that the examiner 
recommended a submucous resection at the time of your 
physical examination; however, on an Eye, Ear, Nose, and 
Throat consultation afforded you on March 24, 1953, it 
is noted that no surgery is advised at this time and the 
examiner recommended that you do no smoking for one month 
and return for a re-examination at the Kaval Hospital at 
the end of that time. 


For your information, the electrocardiogram 
afforded you was found to be normal. 7, ^ 

The Board of Examining Physicians of the United 
States llaval Hospital reports that you are capablcFnf 
strenuous physical exertion and have no physical defects 
that would interfere with your participation in raids or 
other work involving the practical use of firearms^ 











Sincerely yodrs, 

jUdgat* Kvovoic 

John Edgar Hoover 
/ Director 


.m* H f it S3 

cog 1 


i 




April IS, 


Mr . Stanley J . Tracy 

Federal Bureau of Investigation 

Tashington, D. G. 


1953 



DECLASSIFICATION AUTHORITY DERIVED FROM 
FBI AUTOHAT I C DECLASSIFICATION GUIDE 
DATE 03-08-2012 


Dear Mr. Tracy; 

I have read your memorandum of April 9, 1953, in which 
you endeavored to explain the reason for preparing a 47-page 
summary of the minutes of a conference between the Department 
of Justice and the International Association of Chiefs of Police 
which was held in September of 1923 • The explanation which you 
furnished is entirely unsatisfactory and it is observed that the 
work done on this summary was a complete waste of time. Obviously , 
if you felt that the minutes in question had any useful purpose 
in the Bureau r s file at this late date , it would only have been 
necessary for you to route them to the Records Section with in- 
structions that they be filed. 



I cm particularly concerned about this flagrant waste 
of an employee 1 s time in view of the tremendous delinquency exist- 
ing in the Identification Division. Obviously, if an employee 
assigned to your office has sufficient time to devote to' such a 
useless project, it would apoear that the employee is not necessary 
in your office. If the employee had any time to spare and was in 
need of typing experience, you most certainly should have arranged 
for the employee in question to receive such experience in the 
handling of productive work presently delinquent in the Typing 
Section of the Identification Division. 

I want you to definitely understand I will not tolerate 
a repetition of such poor judgment as you exhibited in permitting 
this wasteful project to be embarked upon by an employee in your 
office . It is your responsibility to utilise each and $very em- 
ployee in your division who has any spare time in the reduction of 

— * — tftfi Identification-Division . 

traces of such wasting of^kployee 
time, you may be sure that vqpy ^pifere administrative action vdll 
be taken in your case. if 

"-fiery truly yours, 


UugfoU n^ * , 
Kohr_ j 

Tftle. 


am. 


• r- Vc 


John Edgar Hoover 
Director 


n 


(vs 


itoj 1 4#,' j | ' < i 


PERSOML AND CQEZ&ffi&nXAL 


Dr, Stanley J* Tracy 

Federal Bureau of Investigation 

uashington , Z>. <7. 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATIOH GUIDE 
DATE 03-08-2012 


Dear l‘r. Tracy: 

I have reviewed the explanation which you submitted 
concernim the delay on the part of the single Fingerprint 
Section of the Identification Division in handling a letter 
received from Dr* G, j., Finley of the Boy scouts of America* 
It is noted that this letter was received in the Identifica- 
tion Division on 1'arch &4, 1QS3 but it was not acknowledged 
until April SO, 19S3. As a matter of fact , the correspondent 


the latter 


Bureau making inquiry with respec 


sent a follow-up communication to the 


earlier lett 


Obviously 3uch dilatory handling of correspondence 
in your division is embarrassing to the Bureau and I must in- 
sist that you take adequate stops to prevent a recurrence of 
such slipshod handling of rail in your division , I note from 
the explanation submitted that Dr, Deiss, the Supervisor in 
charge of the Single Fingerprint Section* failed to include 
this item on the list of delinquent correspondence in your 
division and as a result there was no follow-up provided for 
you or Dr, Quinn Tamm, who has the responsibility of supervis- 
ing the Single Fingerprint Section, I also note that 
Quinn Tamm, has now instituted the procedure of making a Weekly 
check of the work boxes in the Single Fingerprint Jectiolf td" 
prevent a recurrence of such on error . Such a check most- g: 

certainly should have been instituted long ago • ,f ... 

: 

As I have already indicated, I am. thoroughly dissatis- 
fied with the manner in which this matter was handled iyi t&e 
Identification Division and I '.ill not tolerate a recurrence'* ci> 
If there is any recurrence, you may be assured that th^ern^ 3 
ployees resoonsible will be subjected to very severe admihis-.^ 
trative action , . . , » • ' \> v 


JPM;DW 


Very truly yours, 

/ 

H60V10- 

John Edgar Hoove* 
Director 




i 


STANDARD FORM NO, C4 




Office Memorandum • united states government 


to 


PROM 


SUBJECT : 


N(\rv> vm'Sl ' E ’^e/S 4<m 


MP. T OLSON ' 

Mr. 'S. J^Trao^ 


date: April 9 1 1953 


SUMMARY OF THE MINUTES OF A CONFERENCE 
BETWEEN THE DEPARTMENT OF JUSTICE AND THE 
INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE 


When | | a 

reported to my oJJTce she asTced 
extra 3he could do that would 
quickly since she had formerly 
very little occasion to type, 
of the above-ref erred to conference 


new employee in my office , 
if there was anything 
build up her typing ability 
worked as a clerk and had 
Shortly after this the minutes 
were routed to the 



Identification Division by the Records Section. It is my 
understanding the minutes were left by Mr. Egan at the^time 
of his retirement from the Bureau. 


leaves the office 
a week and on school 
frequently finishes all 
-sckvol which starts at 7:30 pm. 


c very hard working employee, -mever 

at 4:30 pm. She goes to school' two Rights 
nights works later than usual and ' 

her current work prior to\ leaving for 





I gave her the minutes to prepare a summary -for' 
f record purposes whenever time permitted in J he e vetting. rUShe 
\ c ompleted it a few days ago and prepared a cover ttpmoraR&uW'U 
1 transmitting the material to be filed in Bhfile 6&-41.jj5zThe" 
orfginal was placed by her in the file in the ide'tybiftqati'bn 
, Division entitled , " History and Services , FBI and .Idefctiftcafr 
Division". This file contains the digested history 6p thil ■» 

' FBT'and other historical 

Division and fingerprinting 







data concerning the Id’tntifipatvqn, 
ing . > - -v 

2p7s*x3 * 

LM 


% 


& 


A- 

'hi 


A<^ v 







Ql«aA'»*A* 


-yuLA-e ‘"h 


^~T " 


PjG> 




/ 





nJ 

\ 

ir\ ' 

J 



H 

*\ 

n5 


Tolson 

Ladd 

Nichols 

Belmont 

Ctegg 

Glavin 

Harbo L 

Rosen 

Tracy 

Gearty , 

Mohr 

Winterrowd — 
Tele. Room . 

Holloman 

Si zoo 

Miss Gandy _ 


-/ f* * TO ISOfi Zw/ 

H* li , 

UMMSCSSSAkY WOM BEIN G PIRFOPMSD BY 

3TSX00SAPEIC MPBOMS I I , 

ASS IS f Am 1 MMCTORlD, J, TKACH-i FB<ST Off ICE Z 

IDENTIFY Cm fl ON Pirmw — 

momM 

Tn order to improve production, the captioned employee 
in December 1952 requested Assistant Director Tracy to furnish 
materiel for practice purpos es which mould serve to speed 
up her production ability, I I was furnished a 

summary of the minutes of a conference between the Department 
of justice and International Association of Chiefs of Police 
heM S 8 September 1923, Said minutes mere routed to the 
Identification Division by the Decords and Commniesticns 
Diets ion, Mr, Tracy advises the minutes mere left by 
inspector Egan at the t ixe of his retirement from the Bureau, 

At the completion of t his project, i,e», 11 to 12 hours 
typing, \ |prepore«l a cover memorandum transmitting 

the materiel to be filed in Bureau File 62~4l , The original 
of this memorandum was placed in the Identification Division 
file entitled "history am Services, FBI and Identification 
Division,* 


The Director noted with respect to the above* X 
think inspection Division sh.- Zd check to see whether this 
employee is needed in Tracy’s office* You noted* *1 
recommend a strong letter of censure to Tracy, This was 
a waste of tine and typists arc badly needed ct Ident,* 


has been assigned to Mr, Tracy’s 


front 'Office blhOi MoCkher 1952, when she passed t&e 
100-^word test to become a stenographer. At the present time 
she takes 40f> of Mr* Tracy’s dictation and averages l$r days’ 
Work left over on her books at the end of the working day* 

Her- current stenographic book was exart ined end it was 
ascertained the. t she has aovroxiiatclv 2 days * work on 
hand as of today’s date, I I prepares a weekly 

report on the number of employees, which includes resignations, 
transfers , requests for additional personnel, etc, Mho 
sorts incoming mail ‘and initials some of this mail for 
Mr*. Tracy* oheprocess es*5peetal * c ivil Service Commission 
requests, which requires some typing, she additionally 


CMsEHV - 





docs general secretarial work sueh as answering telephones , 
handling routine calls for Ur, Tracy and other matters of a 
secretarial nature. 



February , 
worked 20, 

When gr, Tracy's 


is out 
/or I 


overtime for the months of January , 
and March averages 1 hour 6 minutes per day. She 
19 and 21 hours respectively during those dates, 
regu larly assigned secretary. 


of the offic e 


assumes secretarial duties 


I | assignments were examined in order 

to determine if one stenographer could adequately serve in 
Mr, Tracy's Front Off ice, She takes 60% of Mr, Tracy's 
dictation , has approximately 1 day's work on her books as 
of today's date and her overtime for the vast 3 months 
has averaged slig htly over 1 hour per day, Bath I 
nnd\ |o uerage over 3 pages per hour in typing “ 

production. 


b6 

b7C 


(1) That 


, . be allowed to remain as a stenographer 

*n Assistant mreotor Tracy's Front Office, From the 

is def initely needed at this time, 
attitude is believed good and she appears 


above facta 


~^b~We~dn~oSUTTt ous employee who is attempting to Build 
up her speed in typing production , 


(2) Mr, Tracy has been advised th at future grant. reaardina 


attempts to build up speed on 
involve work of a substantive 
lie concurs. 


ana current nature. 


part should 


O 



-r miiviVK ^ / 

FEDERAL BUREAU OF INVESTIGATION Jr 

UNITED STATES DEPARTMENT OF JUSTICE ]A 

May 8, 1953 

'7', 'T&bcV 

From George Washington University. 

Tt win Kn 3 , 


It wiU be noted ti&t Assistant 
Director Tracy'ls a candidate for 
the presidency of the General 
iUmnni Association in the attached 
1953 Ballot. 


Attachments 


M rSfiic 

Mr£ Belmonte 

Mr. Harbn 
Mr. 

Mr. Gearty Ajt 
Mr. Jones 

Mr. Mohr . 1 

Mr, Winterrowd 

Tele, Room_ 

Mr . Hoi 1 oman 

Mr. S i zoo r' 
Miss Holmes JA 
Miss GancLj! 



M 1 ) 


31 2 


I I r.; V*. a" *$)!$$ 







r 


i 



D Annual Dues 

□ Combined Law Review Subscription and Annual Dues .... 
0 Life Membership Dues , .. . 


m 

hi 



Enclosed please find cfteclt or cask in tie amount 
of $ for dues as marled alone, 

Please Print: 


Name- 

Address 


If the above is a change of address, check here G 
Make checks payable to: George JPdingtiii Law hmlioii 


General Alumni Association 
The George Washington University 

Your 1953 Ballot . . . 

ALUMNI TRUSTEES 

(Vote for two) 

□ Robert E. Freer □ Helen Newman 

□ Orville E. May □ Thomas Dale Stewart 


OFFICERS OF THE GENERAL ALUMNI ASSOCIATION 

(Vote for one from each College or School) 

Substitutions may be made by writing in the desired name. 

President 

□ Stanley J. Tracy □ 


Vice Presidents 


1. Columbian College 
and Junior College 

□ James R. Kirkland 

□ 

2. School of Medicine 

□ John Hugh Lyons 

□ 

3. Law School 

□ Horace L. Lohnes 

□ 

4. School of Engineering 

□ Merwyn N. McKnight 

□ 

Treasurer 

□ Anna M. Bischoff 

□ 


5. School of Pharmacy 

□ David Lander Maxwell 

6. Graduate Council 

□ Orville E. May 

□ 

7. School of Education 

□ Elsie Green 

□ - 

8. School of Government 

□ Otto W. Schoenfelder 

□ - - 

Executive Secretary ■ 

□ Mary Dow 

□ - 


ORVILLE E. MAY, AB 24, MS 26, PhD 29, 
Vice President of the Ceca-Cola Company in Atlanta, 
Georgia, is in charge of the Quality Control Divi- 
sion. Before joining the staff of the Coca-Cola 
Company in 1946, he was Chief of the United States 
Bureau of Agricultural and Industrial Chemistry. 
In 1936 Dr. May was appointed the first Director 
of the United States Regional Soybean Laboratory 
at the University of Illinois. He is the author of 
numerous articles for scientific and technical jour- 
nals. 

HELEN NEWMAN, LLB 25, LLM 27, Librarian 
of the Supreme Court of the United States, was 
Secretary of the University Law School from 1925 
to 1932 and Law Librarian from 1927 to 1942. Miss 
Newman is a member of the Bar of the Supreme 
Court of the United States, the American Bar Asso- 
ciation, the American Association of Law Libraries, 
and the Order of the Coif, She is the author of 
various articles in legal journals. Nominated by 
the alumni to serve on the University Board of 
Trustees for the term 1950-53, Miss Newman is pre- 
sented to the Alumni for re-nomination this year. 

THOMAS DALE STEWART, AB 27, curator of 
the Smithsonian Institution's Division of Physical 
Anthropology, was editor of the American Journal 
of Anthropology and served as a visiting professor at 
Washington University in St. Louis. A native of 
Pennsylvania, Dr. Stewart was a member of Smith- 
sonian field trips to Alaska in 1927, Mexico in 1939 
and Peru in 1941. He received an MD degree from 
Johns Hopkins University in 1931, and is a past 
President of the Anthropology Society of Washing- 
ton. 


NOMINEES FOR ASSOCIATION 
OFFICERS 


TERM: 1953-1954 

President 

\ STANLEY J. TRACY, LLB 25, Assistant Direc- 
tor of the Federal Bureau of Investigation, is in 
charge of the Division of Identification and Technical 
Work. From 1920 to 1926 he served with the De- 
partment of Labor as a special agent, statistician 
and assistant economist in charge of industrial and 
economic law. A native of Utah, Mr. Tracy was 
with the Veterans Administration in Salt Lake City 
♦prior to joining the F. B. I. in 1933. He is a mem- 
ber of the District of Columbia Bar and the Utah 
' Bar. 


Vice Presidents 

JAMES R. KIRKLAND, AB 27, LLB 28, LLM 29, 
Judge of the District Court of the United States for 
the District of Columbia, was a member of the 
firm of Cromelin, Townsend and Kirkland at the 
time of his appointment by President Truman in 
1949. Adjunct Professor of Law in the Univerity 
Law School, Judge Kirkland is a member of Omicron 
Delta Kappa, national honorary fraternity emphasiz- 
ing leadership in extracurricular activities, Acacia 
and Phi Delta Phi Law Fraternity. 

/ 

JOHN HUGH LYONS, MD 18, BS in Med 19, 
Clinical Professor of Surgery at the University 
School of Medicine, was cited for twenty-five years 
of service at the Annual Alumni Luncheon in Octo- 
ber, 1949. President of the University Medical So- 
ciety for 1951-52, Dr. Lyons is a member of the 
American Medical Association, the Medical Society 
of the District of Columbia, the Eastern Surgical 
Society and the Southern Surgical Association. Dr. 
Lyons, who is engaged in the practice of general 
surgery in Washington, D. C., is Chief of Surgery 
at Emergency Hospital. 

HORACE L. LOHNES, LLB 24, LLM 25, is a 
partner in the firm of Dow, Lohnes and Albertson, 
in Washington, D. C. A native of Donnelsville, 
Ohio, Mr. Lohnes is a member of the Ohio Bar, the 
District of Columbia Bar and the American Bar 
Association. He is past President of Delta Theta 
Phi legal fraternity and also past President of the 
Federal Communications Bar Association. Mr. 
Lohnes presently serves as Director of the Munsey 
Trust Company. 

MERWYN N. McKNIGHT, BS in ME 38, BEE 41, 
former principal Marine Engineer in the Bureau 
of Ships, Department of the Navy, was retired July 
1, 1949 after 31 years of service. During World 
War II he was in the Design Section as head of 
the mechanical and electrical specifications for con- 
version of merchant vessels to naval auxiliaries. Mr. 
McKnight served as President of the Engineer Alumni 
Association for two years. 

DAVID LANDER MAXWELL, PharD 13, a 
member of the firm of Maxwell and Tennyson, has 
been in the retail drug business in Washington, D. C. 
since 1926. Elected a Director of the Lincoln Na- 
tional Bank in 1940, Dr, Maxwell has served on 
the Board of Directors of the Washington Whole- 
sale Drug Exchange, the American Pharmaceutical 
Association and the District of Columbia Pharma- 
ceutical Association. He is an associate member 
of the District of Columbia Medical Society and 
holds membership in the Washington Board of 
Trade and the Kiwanis Club. 


1 


ORVILLE E. MAY (See biographical informa- 
tion under Nominees for Alumni Trustees.) 

ELSIE GREEN, AB 14, AM 28, Principal of the 
Whittier School in Washington, D. C,, is a teacher 
in the elementary field. She is a member of Pi 
Lambda Theta, Phi Delta Gamma, Columbian 
Women, the National Education Association, the Uni- 
versity Women’s Club and the American Association 
of University Women. Miss Green has written 
extensively for the N.E.A. Journal and other edu- 
cational magazines. 

OTTO W. SCHOENFELDER, AB in Govt 33, 
LLB 42, Administrative Officer of the Tax Court of 
the United States, is the founder of the Mutual 
Employment Service in Washington, D. C. A native 
of South Dakota, Mr. Schoenf elder has served in 
the Federal Government as a Division Director and 
Staff Personnel Officer for the Federal Works Agen- 
cy and as Executive Assistant to the Assistant Secre- 
tary of State for Economic Affairs. 


Treasurer 


ANNA M. BISCHOFF, AB 28, Recording Secre- 
tary in the University Law School since 1914, has 
served as Treasurer of the General Alumni Asso- 
ciation for the past eight years* She is the Assistant 
Secretary-Treasurer of The George Washington Uni- 
versity chapter of the Order of the Coif and Assistant 
Treasurer of Columbian Women. Miss Bischoff is 
a member of the University Women’s Club, 


Executive Secretary 


MARY DOW, AA 50, Assistant Director of 
Alumni Relations since June 1952, has served as 
Executive Secretary pro tempore for the past sev- 
eral months. Miss Dow is the Editor of the Law 
Alumni Directory and has been with the Office of 
Alumni Relations since 1950, formerly serving as 
Records Clerk. 


General Alumni Association 
The George Washington University 

Your 1953 Ballot Information . . 

The Committee on Nominations * of the 
General Alumni Association presents to 
you the 1953 nominees for Alumni Trustee? 
and Officers of the General Alumni Asso- 
ciation. 

Life members and annual members of 
the Association and its affiliated organiza- 
tions are entitled to vote. The affiliated 
groups are: The George Washington Uni- 
versity Medical Society, the George Wash- 
ington Law Association, the Engineer 
Alumni Association, the Library Science 
Alumni Association and the George Wash- 
ington University Nurses Association. 

When you have checked over the fol- 
lowing biographical sketches, please com- 
plete your ballot and return to the Office 
of Alumni Relations in the enclosed return 
envelope. Your ballot must be postmarked 
not later than MAY 11, 1953. 


NOMINEES FOR ALUMNI 
TRUSTEES 

TERM: 1953-1956 

ROBERT E. FREER, AB 31, lawyer engaged in 
private practice, has taught law and economics at 
American University and in the Washington College 
of Law. Mr. Freer was formerly with the Federal 
Trade Commission. He is a member of the Ameri- 
can Bar Association, Federal Bar Association, Order 
of the Coif, Omicron Delta Kappa and Phi Alpha 
Delta. The former chairman of the George Wash- 
ington Victory Council, Mr. Freer has served as 
a trustee since 1941 and is presented to the alumni 
for re-nomination this year.. 


* The Committee on Nominations, under the chairmanship 
of Dr. Alexander Wetmore, MS 16, PhD 20, ScD 32, in-* 
eluded Mrs. Joshua Evans, Jr., AB and TD 13, EdD 32, 
Dr. John Hugh Lyons, MD 18, BS in Med 19, Mr. Otto 
Schoenfelder, AB m Govt 33, LLB 42. 
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OFFICE M E M 0 H A N D U M . . 

TO : . MR . TOLSON j 

i i ' / 

FROM : Mr.[s. J. Tracy \| /, 


UNITED STATES GOVERNMENT 

/ 

DATE: May 1/ 1953 


SUBJECT: DELINQUENT LE TTER FROM 

BOY SCOUTS OF AMERICA 


b6 

b7C 


With reference to the above letter received in the 
Identification Division on Marcfc 2k, 19 53, and not acknowledged 
until April 29, 1953, this letter did not appear on either the 
weekly or the monthly delinquency report coming into my office, 

Mr. Quinn Tamm, who supervises the Single Fingerprint 
Section, has advised in the attached memorandum that this letter 
did not appear on the daily delinouency report reviewed by him 
as to the status of the work in the Single Fingerprint Section 
that Mr. Deiss, the supervisor responsible forthe" handling of 
this correspondence advised he thought he had acknowledged the 
receipt of the communication. Corns eauehtlv, it was not listed 
as being delinquent in any of the delinquency reports submitted. 


"work box" 
Section to 


Mr. Tamm has instituted the procedure of making a weeklv 
check of all pending work in the Single Fingerprint 
insure that an error of this type cannot occur. 


we regret that this error occurred and will make every 
effort to be certain that a similar error does not happen again. 

DIRECTORS NOTATION: "I AGREE. WHAT IS BEING DONE ABOUT DEISS." H. 


Attachment 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 


REPORT OF- PERFORMANCE RATING 


Name of Employee: 


STANLEY J. T 


Where Assigned: 


Payroll Title: 


(Division) 


(Section, Unit) 


Rating Period: from 4/l/ 52 


3/31 


ADJECTIVE RATING:. 


Outstanding, Satisfactory, Unsatisfactory 


Employee’s 

Initials 


Rated by: 


iLTDE A . TOLSO N 

Signature 


ASSOCIATE 

DIRECTOR 

Title 


Reviewed by: 


Rating approved 




Signature 


Signature 


ASSISTANT DIKBCTOR 


s iai> 

Date 


TYPE OF REPORT 


P ) Official 
( &) Annual 


J/J.,:. - 31* 


( ) Administrative 
( ) 60 - day 

( ) Transfer 

( ) Separation from service 

( ) Special /•T) 


* — 


Office Memorandum • united states government 


TO 


1 IL 



Tolsoo 

Ladd. 


yiN 

0 

roh * SQJ* Tracy 

CUBjBCT: INCOME TAX DEDUCTIONS 


DATE: June 25, 1953 Nichoi. 

BehMMU 

Cle W . 


Glano- 


Rosen — , — — 
Tracy 
Gearty ■ , 

Mohr 

Vinterrowd — 
Tele. Room — 

Si zoo 

Miaa Gaady — 


It is requested that my income tax deductions from 
salary be increased to an additional $5 per payday for 
the balance of the calendar year , 1953. 


SJTipjs 



(P 3/PJP - -3.2 7 


© :nj,rr 1 * 
N * nr H 



12 rjL 8 1955 

FEDERAL BUREAU OF IhVESfiGATlON 

nifrtl'WIWiUBlW'W 1 . « ***’ 




4^TANOARt> FORM HO* 04 


Office Memorandum • united states government 


TO : MB. TOLSON U 


DATE: 8 / 19/53 


erom t Mr. S. J. Trac 


SUBJECT 


f T7W *««■ 

l rf /fi 

A 


The attached article appeared in the/ ^jari o Las 
■Americas., a bilingual (Spanish-American) newspaper pWtiTtsHed 
in Miami , Florida . Dr. Francisco Aguirre is Vice President 
and Editor of this newspaper and on observing the publicity 
in the local Washington newspapers and recalling that George 
Washington University had honored Luis Padilla Nervo y Mexican 
Delegate to the United Nations y with an Alumni Achievement 
Award last ye op, stated he would like to run an article 
concerning my election as President of the General Alumni 
Association. 

There is also attached a translation of the article. 


Attachments 
SJTtedmtnJ ' 
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Searched 


Numberoa 



Pag. 2 




2ft 









A R 






V/ 


^%r 


4 FLA** 


* 3 *$' 


Edited© por THE AMERICAS PUBLISHING COMPANY, en los talleres Ml Florida 
*tm Publishing Co. 


. . Presidente 

G. A. SAN ROMAN 
* 

Vice Presidente y Editor 
FRANCISCO AGUIRRE 


Vice Presidente 

S. SMITH 

Director 

HORACIO AGUIRRE 


f Miami, Fla. — Jueves 6 de Ag osto 3e 1953 

Gomo una noticia sobresaliente de la vida cultural de-Wash- 
I ington, honramos nuestras coiumnas con la fotografia del senor 
Stanley J. Tracy, quien acaba de ser electo Presidente de la Or- 
ganizacion de Ex Aiumnos de la prestigiosa Universidad de George 
^Washington. El senor Tracy sucede en tan alto cargo al Decano 
1 Elmer Louis Kayser. 

1 La Organizacion de Ex Aiumnos de George Washington Univer- 
} sity cuenta con distinguidos valores de la America Latina que du- 
I rante varias decadas han pasado por las aulas de la Universidad 
! de George Washington y que al regresar a sus respectivas patrias 
j han triunfado en distintos campos de la actividad humana, hacien-j 
iji do; honor al Alma Mater. 

La eleccion del senor Stanley J. Tracy, qu*en ejerce las funcio-i 
; nes pemanentes^ de Asistente Director del Federal Bureau of Ii} 

1 (Pasa a la Pag. 4) 

vestigation (F.B.I.), es una promesa para los Ex Aiumnos de hafc 
'bla hispana de la Universidad de George Washington. Su Iarga y/ 
meritoria carrera en la mas efectiva de las organizaciones de in- 
vestigacion del mundo, le ha llevado a un continuo contacto con 
la America Latina, especialmehte durante la Segunda Guerra Mun- 
jdial, con ocasion de haber sido encargada la famosa organizacion 
que dirige el incansable John Edgar Hoover de cooperar con la 
America Latina en el control de actividades subversivas de carac 
! ter internacionaL 

Mr. Tracy cultiva con esmero el ejercicio del espanol, Io mis- . 
mo que su apreciable familia. 

“OTARIO LAS AMERICAS”, al consignar con singular agrado 
la noticia de la eleccion de Mr. Tracy, pone a su disposieion sus 
i paginas para la publicidad de su programa como Presidente de 
j la; Organizacion de Ex Aiumnos de la Universidad de George Wash- 
: ington y excita a los miembros de ella de la America Latina para 
y qoe aprovechen esta oportunidad que se les presenta, al tener a 
i un entusiasta amigo de Latinoamerica como Presidente, para ro- 
j bustecer los lazos existentes con la Universidad de George jfesiH 
ington. _ ~ ^ l '( 


Bstados Unldos y el extranjcfo a cargo de Joshua B. Powers ^ 345 Madlso* 

Avenue, New York 17, N. Y. — Miami Jfflce; Robert G. Bevis Se Co., 514-515 
'Chamber of Commerce Bldg., Telf. 3-3174. 

SUSCRIPCCIONES, por correo ordinario, Anual $17.50 Semestral, $9.00, Trlmestral 
$4.50, Mensual $1.50. Por Correo aereo para ios Estados Unidos, Mexico y Canada, 
$3.60 adiclonales por mes. Ejemplar suelto 5 cts. Ejemplar dominical 10 cts. 


lt«» Bay Bead 


Miami Beach, Fla. 






TkAUS Ui riQM FROM UPAMI&M 


As an outstanding news item from the cultural life of 
Washington! ms arc honored to present the photograph of r, 
UTAMLir «/. TRAGI, mho has fust been elected President of the 
Alumni Association (Organisation of £s~Altmnt) of the f emeus 
George Washington University , Mr, TRACT succeeds Mean SM-Ui 
LOUIS KAISER in this high position. 

The Alweni Assentation (Organisation of Ms-Alumni) of 
Georgs Washington University has among its members distinguished 
Latin American personages who for sernral decades have attended 
classes at the Georgs Washington ffntverstty and returned is their 
reopscttvs countries to triumph in various fields of human 
activity , thus honoring their Alma Ms tar* 

The e lest ton of Mr, STAMLvI J, TRAGI mho is Assistant 
Director of the federal Bureau of investigation (f,B,l,J is a* 

for the Spanish speaking alumni of the Georgs Washington 
University, Mis long and msritsrteus sarsmr In the mast offset iss 
investigation organisation of the world has brought him in sen- 
tinuous contact with Latin America 0 particularly during the Second 
World war when the famous organisation, which the tireless loss 
SMAM HOOfm directs! cooperatod with Latin America in the control 
of international subversive sett attics, 

Mr, TRAGI dsvstss careful attention to the use of Spanish 
OS doss his fine family , 

n Pier to de las Americas ** receives with great pleasure 
the news sj’ Mr, TRACI*e election end places its pages at his 
dispcsalfer publicity of his program as Proetdent of the Alumni 
Association of Gssrgs Washington University! it urges its Latin 
American members te take advantage of thio opportunity preeonted 
to thsm 0 In having an enthusiastic friend of Latin Amertcc as 
Presidentf in order ts strengthen the existing ties with Oeerge 
Washington Untvsreity • 
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July 13, 19SS 






Hr* Stanley J * Tracy 

Federal Bureau of Investigation 

Washington, B* C * 

Bear Stanley: 

I certainly mas happy to learn of your 
election as President of the General Alumni Asso- 
ciation of George Washington University, and I did 
want to send you this note to extend ay heartiest 
congratulations . 

I know this must give you a feeling of 
deep personal pride, and rightfully so, and I do 
hope your tenure of office mill be most pleasant . 
Please let ne know if I can be of any help to you * 

Sincerely, 

J. Edgap Hoove? <5. .. 


Rosen : — ' 

Tracy . 

Gearty — 

Mohr 

Winterrowd — 
Tele. Room — 

Holloman 

Steoo 

Miss Gandy — 
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EDERAlj 


1AU OP INVE: 


rATION 


Date 


/% / Z9/5£ ±> 195__ 


BUREAU 


Mr. 

Mr. 

Mr. 


5£*'ector, 5633 
tr. Tolson, 5744 Mr. 

Mr. Ladd, 5736 j Mr 
Mr. Nichols, 564.(|J r - 
Mr. Clegg, 5256 j M y* 

.Mr. Glavin, 5517 Mr. 

.Mr. Belmont , 17!|.2\ir. G'-irty. 
.Mr. Harbo,\7625i Mr. Mohr 



Nichols- 
Belmont. 
Clegg 
Glavin. 
Harbo_ 
Rosen.. 
Traey_ 


f. Mr. 
Tele, 


Mr. Rosen, 5706 
Miss Gandy, 563fe Mr . 

Mr. Holloman, \5633 
Mr. Mohr, 5744\s Mis! 

Mr. Callahan, 5 
Mr. H. L. Edwar 
Mr. McGuire, 564 
Chief Clerk, 5517 
Records Section 65 
Personnel Records, ^£>631 
Reading Room 5531 


TFICATION DIVISION 

Tracy, 4130 

M r. Tamm, 4131 

'Tr. Anderson, 6207A 
r. Engert, 4207 
• Harris, .4128 
. Hottel, 6301 
r. Creighton, 4133 
. Blase, 2208 
s. Colliflower, 5206 


V/mterrowcL 

Dawaon, 1310 

S'zao J fcfr • Deiss, 6306 

LoMedico, 4126 
s • McNaely, 6207 
'r. Page,/ 6302 
Mr. Roy/ 6219 
Mrs . frisson, 1137A 
Correspondence, 4134 


Malar Room 1301A 
Messengers, 4101 
"Vech., 3139 


Room 

Please Pile Special 
Please Handle 
Please Note and Return, 
Per Call 
Please Initial 


Room 


Mrs • Metcalf 

w 

Miss Egelston 

See Me, Please 
Please Gall Me 


Dean Elmer Keyset/ of Georg\ Washington University | 
is coming To myTpf r fTce WhTsTaf'TeTmd^ at four 
o'clock for the/purpose of waking a photograph 
of the two^of us for the Q-e o\ge Ivas hzngt on 
Alumni r>ublic</tion y according\to a telephone 

{oWeff 

S. J. Tracy, Ident Div\ , Bldg., Ext. 2233 


i 


P H 


r 


c cl 7. 1 T rece ived late yesterday afternoon from 

\ Sec re taty of the Alumni Association * 

presume this means the votes have been counted 
nd I am being designated President of the b6 
Alumni Association for the coming year • b7c 

J". Tracy * 


vV*5 


— 3 — 4 

M4< * * 

f . U- 

fXJ . 

yJr.’L 

^ L-'— uj 
a* ca 

UJ 


££*!!■! soft fig m 

■3 H i. $ fj ■ { r.i * ./-i „ 
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FBPs Tracy 
Elected by 
GW Alumni 


1 Stanley J. Tracy, assistant di- 
rector of the Federal Bureau of 
investigation, has been elected 
president of the General Alum- 
ni Association 
S of George 
Washing- 
ton University, 
it was an- 
nounced y e s-. 
terday. 

Tracy, who 
takes office for 
one year be- 
ginning S e p- 
tember 1, suc- 

I c e e d s Elmer 
Tracy Louis Kayser, 
Dean of Stu- 
dents at the university. The 
university’s 25,000 alumni sent , 
In their ballots by mail. 

Tracy graduated from the 
university’s law school in 1925. 
He is in charge of the FBI’s 
Division of Identification and 
Technical work. He lives at 
4800 College ave., College Park, 
Md, 

i Eight vice presidents were 
elected. They are: 

; Judge James R. Kirkland, of! 
/of the District Court here and) 

! adjunct professor of law in the 
University Law School; Dr. 
John H. Lyons, clinical profes-J 
jsor of surgery at the Univer-j 
sity School of Medicine and! 
chief of surgery at Emergency ( 
Hospital; Horace L. Lohnes, 
Vienna, Va., partner in the law 
firm of Dow, Lohnes and Al- 
bertson; Merwyn *N. McKnight, 
1704 N. Calvert st., Arlington, 
Va., retired principal Marine 
Engineer in the Navy’s Bureau 
of Ships. 

Also, David L. Maxwell, 8804 
Ridge rd., Bethesda, Md., a part- 
ner in the Maxwell and Tenny- 
son pharmacies; u Miss Elsie 
Green, 3151 Tennyson st. nw., 
principal* of Whittier School; 
Otto W. Schoenf elder, 6437 
Dahlonega rd., administrative! 
'officer of the Tax Court of the 
United States, and Orville E. 
May, Atlanta, Ga., vice president 
of the Coca Cola Co. 1 
j The association also re-elected j 
las treasurer Miss Anna M. Bis - 1 ‘ 
fchoff, 2025 I st. nw., who has ' 
served in the post eight years. I 
' Miss Mary Dow, 4734 N. 20th | 
st.*, Arlington, Va., wa.s named 
e' i u°4i iii^ecretary of the asso- 

) * iirther r; an --~ , 
s an- 




Toison 



ele. Room 


Holloman 

Sizoo — : 

Miss Gandy — 


fmldlJl 22 1953 


Times-Herald 
Wash, Post 
Wash. News 
Wash. Star 
N.Y. Herald Tribune 
N.Y.* Mirror 


juLi*i ibto 
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Investigation;.: 'lias : l3een4'^c'ctGd! 

. ^w4fe9#>l^^6li^6&S^•'; , ; •. .Sf . : 
■£■■' $K ^acy-sucfieeds-D'eanLoufai 

iKaysei:., :In; • -tfe'-'4iutt'nif,',p6sfc 

( ^^ e-s^’‘ofiBt6es % 

September- 
Wes;‘Kki?^ ^4oif>'| 

,|Collegk i % riy«.r- : : ' 

vE^k f ;3v|ai^^ : 

Y^aiigraduaiecii 
oiiii^; ..< 

;'SCh5 r 61&%^25a : > 

K^ofe' : 

:mairb&ir^^ ,fOir^Tra^ * l J 


j tr ict^ Oo^ur.fcJ/f o^ ^ e -District sat 
gM'ui^gfa;;^ 

MW' >WW& 

; attorney ' Hdrape- ^,;liohnes; f of 

[ Jgpight, r . an s 'engineei^ . ot 'inbk 

latesfl* Ckiyc^ .streek/, 

ilfafr PiviciT^aria^ Mwxjq fr! 


f ennel 1 ' of Jtfte tpharmaCepfeic .1; 

mr 8804 P.irtbp J v 


tofe: Coca-Cola. Go;,. in A&Uniti,- 

SN ; .PS5?.- P. r #-'^^ n ‘- : '' 0 * : >31P 


I£fchqen|elden 643??: Dahloneg^ 
^dw^a&nihis|ratiy&/o^cei* .of the? 
■ ^nited .staies ^a^O^fa yr rr" ^ a ■'* ' ■ 


Tolson 

Ladd 

Nichols 

Belmont 

Clegg — 

Glavin — 

Harbb 

Rosen 

Tracy 

Gearty 

Mohr — : 

Winterrowd _ 
Tele. Room 
Holloman — 

Sizoo 

Miss Gandy 


Times-Herald 
Wash. Post 
Wash. News 
Wash. Star 
N.Y. Herald Tribune 
N.Y. Mirror 
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STANDARD FORM NO. 04 


Office Wlemomn&um • united staSs government 

JJ /* rok 


TO * MR. T0L80N 

t b 

from t s. J* Tracy 
subject : A NNUAL LEA VE 


In accordance with your approval , I am departing 
on two weeks " annual leave beginning Monday, June 29, and 
ending Friday, July 10, 1953 . 


Tolso 
Ladd 

date: June 26, 1953 Nichots 

Belmont 


/- 



Clegg 
Glavin 
Harbo 

Rosen3li-L> 

Tracy — EL. 

Gearty 

Mohr 


Vincerrowd — 
Tele. Room — 

Holloman 

Si zoo 

Miss Gandy — 


My address will be 4800 College Avenue } College 
Park 3 Maryland 3 telephone WA 7-8188. l/’hen I leave the city 
I will advise the Bureau as to my location . 


SJTtpjs 

cc-Movement Section 







August 18, 1953. 


■■ 0 

Mr* Stanley J* Tracy 

Federal Bureau of Investigation 

Washington , !>• €• 


SLOTc/ 


'f/r* i C fr~h 


e i C 


7^ 


• Dear Mr* Tracy: 

The Bureau has carefully considered the circumstances 
surrounding the handling of a group of outgoing mires prepared 
by the day shift of the Identification Division and doted 
August 7, 1853, but which were not received in Mr* Tolson *s 
office until the morning of August 10, 1953 * As you are aware, 
this resulted in the delayed dispatch of these communications 
from August 7 to August 10, 2953 , 


inehoiB_ 

Balmont _ 

Clegg 

Qlavin_ 

Harbo 

Rosen 
Tracy 


Ssisting instructions call for the dispatch of outgoing 
correspondence for approval in such a fashion that it will not 
be handled in groups but will allow for the processing of each 
individual piece as received. In this particular instance these 
instructions were violated in that the group of wires was allowed 
to collect somewhere along the channel of routing within the 
Identification Division Although these wires were placed in 
an envelope and checked for routing to Mr,- To Ison’s office aoM’ •" 
the Beading Boom, there was a failure on the part of cmplo ?/ee c i ^ 
of. the Identif ication Division to appropriately mark the out&t&e™ 
of the envelope to indicate that it contained mater t al^ of g g_4_, . 
urgent nature which required itmedtate '"** jf} 'fa 

it 3 j l 

Tour attention is further cal&d^toyfie Jabt that^t^pp^ 
wires were prepared by the day force of 'Hhe'' Identification 
Division which means that they were rea^y f6r approval prior ^ 
4:30 P,M* when the day shift ceased operations* From the subse~, i; 
quent inquiry conducted, the Bureau can only 
wires did not leave the custody of the Jtde^i 
until s onetime subsequent to 6:40 P. 2 .V 
Further, since the envelope containing the wires was 

. • a* tfi { j ,2 

f; {■ ; ■ - 

co - Ident Personnel File • 
cc - Mr, Glavin *' 







m 


m 

<n 


o 

PC* 



• # 


appropriately flagged as carrying material of an urgent nature, 
it appears that it 'P'cemie. mingled with more routine rmttcrsand 
tmp-hctd.'over-'the vieefccn&dnd not delivered taJSr*. Tolson f & 
office until Monday morning, August 10, 1DS3* tour attention 
■has previously beep- called to discrepancies pet forth -in your 
memorandum of August 10, - 1953, when- you first submitted an.;./. ' \v; 
erpldn'aiion concerning Mis matter, '•-; ■■ ■' . 

. As Assistant Director of the Msht if teat ion Divio ion \.i. 
you dire'. aware' of -'the fact 'fhat[ it:ts,your'pesp&nsti>ility to-' ■ ' 

see that emitting instruct ions are complied, mith and that 
necessary procedures are. invoked •to- insure against ■delays of 
, tkiU- nature f '' You are instructed to inforn the several employees v 
of the identification Division pho Contributed to the do lin* 
qvehcics cited herein of the Bureau 's displeasure -at the manner 
in which they performed in this instance *-- ... Xt is -expected ■ that.' 
'in' the f uture you -will take m os s sa ry preca utio nary ' ■measures, 
to insure against .a. recurrence of a situation of this 'nature*' 

'■ •vr •• . -.V., Very- truly yoursf-; : 


John Edgar Soever 
Director 


2 * 



L STANDARD form NO, 64 

Office Memorandum 

10 1 Mr, Echols 

FROM : m r1?Sfc 

SUBJECT: 20TH AMVKRSARI OF 

ASSISTANT DIRECT® TRACI 


t 

UNITED STATES GOVERNMENT 




Attached for your approval is] a brief biographical sketch 
of Assistant Director Stanley J, Tracy who will observe his 20th 


Belmont _ 
Laughlln __ 
Mohr 

Tele. Room 


anniversary in the FBI on September 11* This article will appear 
in the October issue of The Investigator. 

After reviewing this material would you please return it to 
Crime Records for farther processing. 


Romo 




y 


onioiKAL filcd 


copy gmh £ 

OFFICE MEMORANDUM UNITED STATES GOVERNMENT 


MR. TQLSON 


DATE: August 18, 1953 


SUBJECT: 


C. L. TROTTER 

HANDLING OF TELETYPES 
PREPARED BY 

IDENTIFICATION DIVISION 


gBBRgB -- A * , a . v A- I 

1 \ — 1 

On Monday 8-10-53 shortly after 10 A.M., envelope containing 13 
wires received in your office from Ident Division, wires being dated 
8-7-53. Inquiry established that wires prepared on Day Force, Ident 
Division, which ceased duty at 4*30 P.M. Friday 8-7-53 ; were transmitted in 
bulk lot contra to existing instructions calling for dispatdh of mail 
and wires individually as completed. Envelope transmitting wires failed 
to carry special tag or notation indicating urgent nature of its con- 
tents. Mr. Tracy first indicated wires delivered by Ident Night Force 
employees to Records Section's basement delivery point in Ident Building 
at approximately 5*30 P.M., 8-7-53. When subsequent inquiry established 
that regular deliveries were made at 5*20 P.M. and the next subsequent to 6:40 
p.m., Mr. Tracy in ahother memorandum had wires clearing his office at least 
by 5*20 P.M. although the possibility of their delivery being delayed 
until 6:40 P.M. acknowledged by Mr. Tracy since employee making delivery 
did not recall specifically envelope in question. Emnloyees in both 
Ident Division and Records Section handling envelope subsequent to 
5*30 P.M. unalbe to specifically recall envelope in question due to 
absencd of special markings. From inquiry it an ■'ears wires delayed in 
Ident Division from prior to 4*30 P.M. until after 6:40 P.M., and there- 
after envelope containing them became mingled with routine matters in 
either Ident Division °r Records Section's deli very system due to 
absence of special markings or special handling. 

Procedures revised in both Ident and Records delivery system 
calling for hand to hand handling and logging of wires in future to 
avoid further delays. 

RECOMMENDATION 

It is recommended that a letter of censure be directed to 
Mr. Tracy as Assistant Director in charge of the Identification Division 
for: 

(1) Sending the wires through in a group; 

(2) Failure to properly mark the envelope as containing 
urgent matter; and 


''1:1 t • 


Attachment 

CLT:akc 


(3) 





Delaying the delivery of the wires to the Records 
Section's delivery system from prior to 4*30 P.M. 
when the wires were typed by the Day Force to 
subsequent to 6:40 or 6:45 P.M. when they may have 
been delivered to the Records Section's delivery 
system in the basement of the Ident Building* 


Should you agree the necessary letter is attached. 


"O.K." H. 


DERAILS 


On Monday, 8-10-53, at ao-'roximately 10:10 A.M., an envelope 
was received in your office from the Identification Division containing 
among other things 13 outgoing wires and airtels, all of which were 
dated Friday, 8-7-53. 

EXPLANATION OF THE IDENTIFICATION DIVISION 


Mr. Tracy by memorandum dated 8-10-53 advised that he 
initialed these wires and airtels some time prior to 5:30 P.M. on 
8-7-53. He said that also prior to 5*30 P.M. they were placed in an 
envelope carrying a routing slit) marked (l) Mr. Tolson and (2) Reading 
Room, and that this envelope was delivered by the Ident Division to 
the Records Section's delivery service in the basement of the Ident 
Building for transmittal to the Bureau. 


Mr. Tracy stated that 


of his 


recalls giving the envelope prior to 5:30 P.M. tol lof the 

Ident Division 's Night Force to be sent to the Bureau. Further, in 
his memorandum of 8-10-53, Mr. Tracy stated that the Night Force of 
the Ident Division delivered the envelope to the Records Section at 
approximately 5:30 P.M, 


b6 

b7C 
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EVPT AWA.TIOH OF THE RECORDS SEGYIC-N 

Special Agent Supervisor L. M. Linton of the Records Section 
conducted an inquiry in an effort to establish where the envelope 
containing the wires had been delayed over the weekend. In a memorandum 
dated 8-12-53 the Records Section advised that extensive interviews 
of the messengers and check of the special messengers' logs showed 
that these wires were not handled by special messengers but rather 
were treated a s regular mail since there was no indication on the 
envelope or routing slip to indicate that it was a special. Likewise 
there was no "signature mail" stamp on the routing slip which would 
have put the delive y system on notice that the envelope was, in fact, 
a "special." 

lb?. Linton interviewed who said that she gave two 

envelones to one of the boys assigned to the Identification Division 
Night Force wire room and that this occurred shortly before 5:45 P.r . 
when she went to lunch . Mr. Linton also interviewed all of the three 
boys assigned to the wire room on 8-7-5 3 but none c ould recalx receiv- 
ing the speoii'ic envelopes delivered Dy Only one or these 

bovs remembers maxing deliveries to i.he fteenrria sacrM on ' a delivery 
p-'ont m the basement ana this employee, stateo tbat ne 

made a delivery at. 5:20 P.i-i , and did not make another one until after 
iae came bacx irorn ui» luccu uour widen was a t approximatel y o:40 or 
u:Ap P.M . It thus appears that according to| |story ihe 
wires did not roach the Night rorce wire room until just berore 5:45 P.M. 
(aiter tne p:;d0 p.m. delivery), it mrtber appears ohat tne wires 
were not delivered to tie Records Section's delivery point at "approxi- 
mately 5:30 P.M." as originally stated by Mr. Tracy in his memorandum 
of 8-10-53. Further, since the envelope was not flagged as containing 
urgent mate ial for approval and dispatch, it appears that it became 
mingled with routine matters in either the Identification Division's 
mail or the mail in t’-e Record Section's delivery service and was held 
up over the weekend and not delivered to your office on either Friday 
night, 8-7-53 , or Saturday, 8-8-53, 

FURTHER EXPLANATION OF THE IDENTIFICATION DIVISION 

I talked with Mr. Tracy on the morning of 8-14-53 and pointed 
out the forego’ ng discrepancies. Mr. Tracy conducted further inquiry 

and by memorandum dated 8-14-53 said 
recalled gi ving the two envilopes to 

. on 8-7-53. according to 

Mr. Tracy, is not sure of the exact time she got the envelopes. She 
told Mr. Tracy that she immediately took them to the Correspondence 
Unit and gabe them to one of the three employees assigned there some 


te Identifica tion Division 
of his office 
I a.z least by 5:20 P.M 
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■time prior to the tim e she left f or dinner, which was at 5*45 P.M. 

Mr. Tracy states that l I told him that he made two trips to 

the Records Section's delivery point in the basement, the first being 
at ap proximately 5*20 P.M. and the second at approximately 6:45 P.M. 

is not cdrtain as to which trip he took the two envelopes in 

question. Mr. Tracy concludes in his memorandum of 8-14-53 that it 
is obvious that the envelope containing the wires was delivered to the 
Records Section at either approximately 5:20 P.M, or at approximately 
6:45 P.M. on 8-7-53 and t' at it should have been delivered to Mr. Tol— 
son’s office on the evening of 8-7-53 or no later than the morning of 
8-8-53. 
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PROCEDURE'S FOR HANDLING OF MAIL 


As you are aware, the delivery service between the Identi- 
fication Building and the Justice Building is operated by the Records 
Section. It is the responsibility of the Identification Division to 
deliver material for transm ttal to the Justice Building to the Records 
Section's delivery point in Room G-101 of the Ident Building. There 
the material is picked up by the station wagon driver, brought to the 
Justice Building, and disseminated by the Records Section messengers 
assigned to the Justice Building. Some time ago difficulty was 
experienced in the delinquent receipt of signature mail from the 
Identification Division and procedures were set up to insure more 
prompt handling. These changes called for "hand to hand delivery" of 
all signature mail from the emnloyeos of the Identification Division 
to the employees of the Records Section A S delivery point in the Ident 
Building. All signature mail was first placed in an envelope by 
Identification Division employees and stamped "signature Mail" on the 
outisde prior to this "hand to hand" delivery. Thereafter, the 
envelope was logged at the Records Section's delivery point in the 
Ident Building, a call was made to the delive y point in the Justice 
Building to be on the alert for the envelope, and upon receipt at the 
Justicd Building it is again logged in and delivered by special messen- 
ger to your office. This has worked very satisfactorily and has 
insured speedy delivery of signature mail. Wires, teletypes and air- 
tels, however, were not included in this procedure. As a result of 
instant incident, wires, teletypes and airtels are now also handled 
the same as thd procedure set up for signature mail. 

OBSERVATIONS 

(l) The wires in question, according to Mr. Tracy, we-e pre- 
pared by the Da> Force of the Ident Division. The Day Force ceases 
duty at 4:30 P.M . The wires are prepared by the Correspondence Unit 
of the Ident Division and approved by Special Absent Supervisor Carl’ 
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HARRIS. Thereafter, they are transmitted to Mr. Tracy’s office where 
he personally approves them and they are then forwarded to the Justice 
Building and to your office for final approval before being dispatched. 

In t v is instance | | stated that there were 13 wires in the 

envelope when she received it on Monday morning, 8-10-53. (Mr. Tracy, 

at the time I talked with him, thought t ere were about 6 wires in the 

envelope . ) I pointed out to Mr. Tracy that existing instructions 

called for wires and letters to be forwarded through as soon as they 

were comnlete, and they were not tote held in groups for approval 

and transmittal. I pointed out to him that it seemed to be rather 

peculiar that 6 or 13 wires could all be typed and approved by be 

Mr. Harris and Mr. Tracy at precisely the same instant, thus causing b? 

then all to be placed in one envelope for delivery to your office. 

(2) At the time I talked to Mr.- Tracy on 8-14-53, I pointed 

out the descrepancids in his memorandum of 8-10-53 wherein he had 
said that the wires were delivered by the Ident Division’s Night Force 
to the Records Section’s delivery point in the basement of the Ident 
Building at approximately 5*30 P.M. I called his attention toflthe 
fact that this wo”ld conclusively establis h that the v/ ires had re- 
mained in the Ideiit Division until employee ! I came back from 

lunch at 6:40 or 6:45 P.M. and thereafter made a delivery to the base- 
ment. I also called his attention to the fact that Miss Shea hdd 

said she gave the wires to tie boys in the wire room for delivery 

just prior to 5:45 P.M . when she went to lunch. I also called his 
attention to the discrepancy regarding his statement that each evening 
the Night Force of the Ident Division takes all of the material to the 
Records Section’s delivery point in the basement st approximately 

6 P.M., jijst prior to the dinner hour in the cafeteria. I advised 
Mr* Tracy that these three points were definitely at variance with the 
actual facts as developed hy interview with the employees in question by 
Special Agent Linton of the Records Section. 

(3) In Mr. Tracy’s memorandum of 8-14-53, which is in further 

explanation, he changes the time of "prior to 5 :30 P.M." to "at least by 
5:20 P.M." as being the time the envelopes left h is office, t hus allowing 
them to possibly make the 5:20 P.M. delivery tha t| ^made to 

the Records Section. He further points out that | | is nou certain 
as to which trip he took the two envelopes in-question to the delivery 
point in the basement. (Actuall y | and the other employees who 
might possibly be involved in this delay do not recall at all receiving 
or handling the envelope containing the wires.) 

( 4 ) I pointed out to Mr. Tracy that we had the envelope 

and the routing slip in which the wires were forwarded and that they 
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definitely did not contain any special tag, notation or other marking 
indicating that there were wires in the envelope which should he dis- 
patched through immediately for approval and transmittal. I advised 
him that this was the dereliction which had set in motion the subse- 
quent chain of events and allowed the envelopes to be treated as 
routine mate ial and delayed either by the Ident Division's Night Force 
or by the Records Section's delivery serveice over the weekend of 8*7-53. 
Had t’-ie envelone been properly flagged in the first instance it is 
highly probable that the subsequent delays, which it is impossible to 
pin down at this time, would not have occurred. 

CONCLUSIONS 

The follwoing errors are attributable to the Identification 
Division : 

(1) The Identification Division erred by not sending the 
wires through one by one as completed but waiting until they 
had accumulated a group of from 6 to 13. (Mr. Tracy person- 
ally approved these wires en masse.) 

(2) The envelope containing the wires was not flagged as a 
special or as containing wires for immediate approval and 
dispatch. 

(3) From the inquiry conducted it appears that actually 
the wires did not leave the Identification Division, if at 
all on Sp2=53^ until subsequent to 6:40 or 6: 45 P.M . when 
employee I I came back from lunch. (Neither ! or the 
other boys assigned to the Night Force wire roam recalls 
specifically delivering the envelope in question to tie 
Records Section's delivery point in the basement.) The em- 
ployees of the Records Section's delivery system do not 
recall receiveing or handling the envelope in question. The 
fact that it arrived in your office after 10 A.M. on 8-10-53 
gives rise to a strong presumption that it did not reach the 
Justice Building until the morning of 8-10-53. The weekend 
delay is, therefore, chargeable to either the Night Force 
employees of the Ident Division or to fee employees of the 
Records Section's delivery service. Had the envelope 

originally been flagged as containing urgent material, 

neither would have treated it as routine material for dis- 
patch but in all probability it would have been handled as 
a special. 

Attangements have been now made for "hand to hand handling" 
of wires, coupled with a logging operation in order to avoid future 
delays of this kind. 
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Mr* Stanley J* Tracy 
federal Bureau of Investigation 
Washington, £*€* 


■ ■. ^ BEST COPY AVAILABLE" : ■ 

. Today marts your oomplettonof pssnty ysars of loyal 
and dsvoted ssrvics in this Bureau and 1 wish to extend to you 
the heartiest congratulations of myself and your beet of friende 
and asseetates on this epectal occasion* In commemoration of 
tftl# event, I cm sne losing your Twemty~T*ar Service Award Key 
whtch you ehould wear with a fooling of Justifiable pride in the 
knowledge that you have indeed contributed immeasurably to the 
*» accomplishments during three many years of service* 


T olson _ 
Ladd__ 
Niched*. 
Belmont, 

Oe W _ 
Glavtn _ 


Rosen 
Tt*cy__ 
Latigfalin , 


your eeeond decade of service you have moat 
capably discharged your duttee ae head of the Identification 
Divtsion* In thie poettton you have been /Peed at times with 
taeke which appeared overwhelming but 1 yea euoeeee fully eurmounted 
then* : the : many outstanding accomplishments of Ml# : division 
during tkeee years of eervice are* to a eery great degree* attrib- 
utable directly to your guidance , 1 eadershtp and admintetration* 

I want you to know how muoh I have valued your abilities end the 
close friendship we have enjoyed these many years* c ^ 

This Bureauhas beenfortunateindeed to hpve md**en 
of your goal ifieattons and ebil ittes on whom It couX$t'Wfo§y staring 
ike years* Ae I indicated on the occooion of your tenth aanl» 
senary, I reiterate the hope that the FBI gill have /thy o&ntinued 
benefit of your talents fo r many years to jCo me* 

■■■■With best wishes and kind re 


asm' nog s. s 

TunJP^ 

BATU 9- 


Winterrowd 
Tele. Rm. - 
HOlioaia 
Qamty 


% 











October 9, 195$ 


Tolson _ 

Ladd 

Nichols - 
Belmont 
Cleg* — 
Glavin — 
Harbo — 
Rosen — 
Tracy — 


Gearty — — — 

Mohr 

tjnterrowd — 
Tele. Room _ 
Holloman — - 

Si zoo 

Miss Gandy — 


0 

I ftv 9m Jm Tracy 

federal Bureau of Investigation 
Washington, D. C, 

Beer Mr. Troop i 



'ft- 


ft 


k 


Because of a delay i* answering a criminal 
fingerprint card on one George 9 m wqKenney, arrested 
bp the Bismarok , forth Bakota, Polite department on 
September 4, 1953, it mao necessary for senator Milton 
Mm foung to write the Bureau on September 29, 1953, 
requesting that the reply om this print be expedited. 

Inquiry hao disclosed that thio print mao 
received in the Identification Moisten September 11, 
1953, and mao answered September 26, 1963 . Thio io 
1 in unreasonably long delay in anewering a routine 
criminal printm 

I meet ineiat that you and your staff plan 
pour wbrW more ears fully and allocate a sufficient 
timber of your present personnel to each operatic^ 
to avoid unreaeonable dolaye in any # action, ” 


rn 

< 

m 


Tory truly you re, 
9» MSgsr Hoover 


John Edgar Soever 
Hi rector 
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GO 
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cc - Mr, Glavin (Attn, B, L, Edwards) 
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STANDARD FOrJ^^M 

Office Memorandum • UNITED STATES GOVERNMENT 


THE DIRECTOR 


date: November 5, 193. S»i 


from i Mr. S. J. Trac 


SUBJECT: 


^rfjc J if i ^ 



Holloman — 

Sizoo 

Miss Gandy. 


Memorandum of October 29, 1953, from the Director sets forth 
that a report and a cover letter mere found in the office of Agent R. 0* 
^kfijiderson of the Identification Division and that neither was time stamped 
**\on receipt in the Identification Division on Friday , October 23 * 

The memorandum states that Mr * Tracy n should take steps to see 
to it that documents are time stamped into his division in order that 
re sponsibility may be appropriately fixed * An explanation is requested 
from Mr * Tracy for not having taken such action in this instance * 

This particular mail, as is pointed out in the memorandum , 
was routed directly from the Investigative Division with a cover routing 
slip dated Friday , October 23, 1953, and bore the notation, * Per call 
Friday Oct ober 23m Will expect your call Wednesday, October 28* 

Special Agent Anderson had discussed this matter telephonically with 
Special Agent I* R * Adams of the Investigative Division and had made 
arrangements to handle the matter on Anderson r s return from Firearms 
Training in Quantic o on Monday , October 26* A check by the writer into 
the situation indicated the matter was handled promptly with the excep- 
tion of the failure of the Messenger Unit to time stamp this particular 
piece of correspondence , and an explanation has been submitted by Agent 
Supervisor Hottel that the Messenger Unit was being moved to the first 
floor in connection with the completion of the automatic conveyor system 
and that evidently in the confusion of moving, they inadvertently failed 
to stamp this piece of mail* 

I have discussed the matter with Agent Hottel and with 
Mrs* Bonaccorsy, the supervisor of the Messenger Unit, and I do not 
believe this type of error will occur in the future * 

j Searohe^^^. 1 


f v ' x: : c 


SJTzedm. 

(a* 


Searohed^ v d?. | 

Numberocl'L , j 
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